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Abstract

This study ams at studying performance appraisal system and its
impact on the performance level of employees, at Patient's Friends
Benevolent Society — Gaza (PFBS). The study investigates the
effectiveness of the performance appraisal system in order to learn the
best methods and tools that make a crucial enhancement of the employees
performance.

The study population represents all the full time employees at the
PFBS. The study samples consists of (121) employees, and the response
was (98.3%). The researcher used questionnaire as study tool to collect
the necessary data. Also, the descriptive analytic approach was adopted to
conduct the study. Moreover, SPSS was used for anayzing the data of the
study.

The most important findings of the study were:

1- There is significant relationship between the effectiveness of the
performance appraisal system and each of the job analysis, applied
criteria, methods of assessment, feedback, professional appraisal
system and the level of performance

2- There is no significant differences in the responses of the study
sample due to the personality variable were gender, age, years of
experience, qualifications, job title and job grade.

3- Thejob analysisin the PFBSis not revised regularly.

4- The criteria which have used to assess performance not clear
enough, or suitable to the nature of the basis work.

5- There are a negative opinions towards the feedback processasit is
not practiced.

6- The performance appraisal system is not designed by professionals.

7- The performance appraisal process is not followed by any
decisions related to incentives and adjustments of wages, saaries
or non financial incentives.

Aswell the most important recommendations were:
1. Revising and updating of the process of job analysis periodically
and continually .
2. The necessity to develop the performance standards taking into
account job requirements.

Xii



. It is important to apply valid performance criteria and to update it
according to work requirements.

. It is important to use a variety of performance appraisa methods
and tools to be fitted with job requirements.

. Conduct feedback to reveals the weaknesses and to consolidate the
strengths.

. Provide incentives based on appraisal results to enhance the
performance.
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2- Count s Study (2004) :
"Police office performance appraisal system :how good are they"
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3- Ebrahim s Study (2004):
"Towards a TQM-driven HR performance Evaluation”
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4- Rusli s Study (2004) :
"performance appraisal decision in Malaysian public service"
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5- poon's Study(2003)
"Effects of performance appraisal politics on jop satisfaction and turnover
intention".
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6- Pettijon’s Study(2001):

"Performance appraisal :usage criteriaand observations'.
)V s Cllee (e 5230 33 3 Creana e shay Clagall jiae 25 5 Al ol g
confil) doleny Adadi pall dplud) peliall (e JiE Sy
o Oseny 0V anll Jia )y (e et (YY) £) ae AlBa 6 ja) 20 mall 14 (38a]
el a8 aa ks Aga g GBlay Lagd il sl i agie callac 4S5 Y1 Basiiall LY )
plgaal o il sae ) Al caals
pel) A8 play (3lahy Al I3 Clea s gl OIS paladY) Y o -
EPR BN IO NN PN [T RV PN [EIL. S SO i DR WO VY PN FRCIRC N D
Al S
: Lgie Cilua g bamy Al Al Cua gl
c o)) an Aleal AaDle apii ules puiag —
. A gingas ddy S Lelaal oY) julas Jueds -

7- Abraham's Study ( 2001):
Managerial competence and the manageria performance appraisal process"
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