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Abstract

This study aims at evaluating the effectiveness of the employment
procedures implementation at the Palestinian universities in Gaza Strip,
and determining all the strengthens and weakness points in these
procedures, it also aims to verify the effectiveness of job analysis of the
organizational structure for universities and identify the effectiveness of
the human resources' planning policy, and also to identify the main
factors that affect on candidate's selection to fill the jobs .

The researcher used the questionnaire as a sample survey tool which
contains (78) statements to collect data from the origin resources.

The researcher distributed (186) questionnaires which represent 55%
of the study community that consists of (339) of administrators and
academics in the Palestinian universities' top level management (Islamic
Univ.— Alazhar Univ.— Alqudes open Univ.- Al-Agsa Univ.).

The researcher used the descriptive analytical methodology to meet
the research objectives ,using SPSS program to analyze data.

The study concluded that the job analysis approach used in
universities is good as there is a certain department concerned in
determining the needs of labor force, also the study shows that the tests
held by universities to the applicants are appropriate in their quality and
levels that they measure the professional skills, the knowledge and also
the general culture of the applicants. The study shows that the universities
set prior rules for interviews, with an adequate time of the interview and
the place is appropriate .The study proves that the most important criteria
established for selecting applicants included scientific qualification,
practical experience, and specialization .

The research summaries the most important recommendations to
enforce the effectiveness of applying the employment procedures that is
to say, that the universities should be more concerned in using updating
statistical methods during the planning process, and should not account
completely on personnel estimation in the planning process, also the
study shows the need for updating the universities electronic system
periodically in order to be fit with technological developments in the
world.
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1) Gréschl 's Study(2007):
"An exploration of HR policies and practices affecting the
integration of persons with disabilities in the hotel industry in
major Canadian tourism destinations"
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2) Malinowski , Weitzel, Keim 's Study ( 2007):
"Decision support for team staffing: An automated relational
recommendation approach”

Onulia) 33V ) dlee e gleal) Al aoy oS A jra ) Al i) oda cday
¢ Jenll de sandl
te¥) Ayl il sl
e sl e 1508 )5S Gy Al ) e canliy ofl Janll el pling L1
ca) Al ) daida gl Ll
O G 058 O ol Jead) b sliae] g a3 ) G sai el g ling 2
calsl) ol b alaid)
Jal3 oy e Galal) iy w330 g Lo |pals e laal) ol ¢ .3
Ads ol o 3 Al ga5 AaDle o 38 y axSly ¢ gualad) il Jend (5 8
de gane ea ) Jee AL g2yt Gald Glaslae Qs 2a g ae 4

L GalasY1 G 48 5 (5305 Aine Jao

3y cadagl s A 8 Cilua g Jead Bl ol 3 gm 5555 jam Al al) gl B g
a8l 5 A i) el Gailiad LDl (e XU ) AlaYl Jendl e gens b
. dal

-

3) Densley 's Study ( 2004):
"Hiring practices for Graphic Designers in UTAH County"
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4) Fizel , and D'ltri 's Study (1999):
"Firing and Hiring of Managers: Does Efficiency Matter?"
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5) Stevens , and Campion 's Study (1999):
"Staffing Work Teams Development and validation of a selection
Test for Teamwork Settings "
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