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Abstract:

The study aims to assess the preventive operational policy to Electricity
Distribution Company of Gaza City. In addition, it aims to know the
relationship between strategic plans for potential risks of operational work
and preventive operational policy. Moreover, it aims to know the
relationship between already followed work scenarios and preventive
operational policy. Furthermore, it aims to know the relationship between
preventive training to potential risks of operational work and preventive
operational policy. Additionally, it aims to know the relationship between
budgets of monitoring plans and preventive operational policy. Also, it
aims to know the relationship between monitoring effectiveness of
preventive plans for potential risks of operational work and preventive
operational policy. The researcher uses the descriptive analytical method
to achieve these goals. The number of the study society is (148) employees
and the number of samples is (110). The sample has been selected
randomly using Systematic Sample Method from the employees of the
Electricity Distribution Company of Gaza City. The researcher makes
series of statistical operations and analysis, and he finds the following
results: The strategic plans for potential risks of operational work are clear
to the employees of the company on a moderate level. The laws and
regulations of the company provide an adequate immunity and facilities to
the monitoring team who is responsible for monitoring the effectiveness of
preventive plans for potential risks of operational work in order to ensure
the monitoring work efficiently on a moderate level. The main objectives
of the monitoring plans budgets for potential risks of the company
operational work are identified in the light of capabilities and resources
available on a moderate level. Preventive training to potential risks of
operational work increases the knowledge and skills of employees on a
moderate level. The company is offering preventive training to potential
risks of operational work according to work needs on a moderate level. The
company follows realistic, logical and possible scenarios on a moderate
level. The researcher suggests training employees on how to implement
strategic plans for potential risks of operational work to improve preventive
policy of the company. He calls on the company to follow clear and distinct
work scenarios.
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