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Abstract

This study aimed to highlight the reality of integration among departments working
in the Ministry of Interior & National Security — Civilian Division, and to find out the
relationship and impact of such integration on the performance quality. The Researcher used
a questionnaire consisting of (60) items as a tool to collect data from the study sample. Of
the (226) questionnaires that had been distributed, (212) were returned, with a return
percentage of (93.8%). Thus, the final sample size that valid for the statistical analysis was
(212) employees, which represented (38.8%) of the total study population which was (547),
all of whom were civilian and military personnel working in the civilian division. The
researcher adopted the analytical descriptive approach and used SPSS for data analysis and
interpretation.

The study found that there was a very strong direct correlation between the
integration of roles and quality performance by (85.9%), and there was a great effect of the
integration of roles on the performance quality by (78.6%) due to the following independent
variables (Organizational Culture, Program & Action Plans and Administrative Policies &
Procedures). The Organizational Culture was ranked first in its impact, while the
organizational structure did not affect the performance quality from the viewpoint of the
respondents. The study also found that simplifying the written work procedures were
considered an efficient way to enhance ways of integration among departments in the
ministry. The study also found that there was a great importance to authority delegation to
the employees, which would constitute a positive step toward the enhancement of integration
among departments.

The study recommended establishing an entity that embraces information and
knowledge integration process within the ministry. The mission of this entity should be
overcoming all the obstacles and difficulties facing the process of integration of roles among
departments, and development of leadership methods continuously at both the top & middle
management to influence the integration process and its success among the departments of
the ministry. The study also recommended initiating the updating of the hierarchy of the
ministry in line with work requirements, and reviewing such a structure periodically in line
with the administrative expansion and development of existing and subsequent functional
needs. The study also recommended the need for starting preparing an administrative
policies that regulate the integration process among departments, and making these polices
available to the staff to review it all the time and to be a reference on which the staff can
depend in their work. The study also recommended stimulate the creative staff both
financially and morally in order to raise the quality of their performance level through
properly and systematically planned incentive programs.
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000 | 10.986 569 052 566 Auedall A6l
002 | 3.210 238 076 245 el Lty el
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Cul€y uinll el 550 Bl b Alalall @blay) sl L) JalSs e Jss Gfigaaal

bl @l ol ) Byl 5sSa n Gl 03 dgas il gien (Y mllial 35l
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