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Abstract

This study aims at specifying the degree to which the headmasters of UNRWA
schools in the Gaza Strip practice management by walking around (MBWA), and
identifying the impact of this management on the functionality of teachers as seen by
the teachers themselves.

The researcher used the descriptive analytic approach to conduct this study. The
population of the study consisted of all UNRWA teachers in the Gaza Strip whose
number is (7719) teachers. The sample of the study consisted of 420 male and female
teacher who were randomly selected in a simple manner.

To realize the objective of the study, the researcher developed the research tool
which is a questionnaire that consisted of 58 paragraphs divided as follows: 39
paragraphs to measure the degree to which the headmasters of UNRWA schools in the
Gaza Strip practice management by walking around as seen by the teachers themselves.
These paragraphs are distributed over five domains (exploring facts, improving
communication, motivation, development and creativity, and feedback). The
questionnaire also included other 19 paragraphs to measure the functionality of the
UNRWA teachers working in the Gaza Strip.

The study concluded a number of findings the most important of which are:

1. The degree of management by walking around as practiced by the headmasters of
UNRWA schools in the Gaza Strip is high with a relative weight that equals
81.47%.

2. There is a statistically significant relationship between the degree of management
by walking around as practiced by UNRWA schools headmasters and the
functionality of teachers.

3. The model of the multiple regression analysis shows that the variables influencing
the dependent variable of the functionality are feedback, motivation, improving
communication and development and creativity while exploring facts has a weak
impact on the functionality of teachers.

Based on the above findings, the study suggests a number of recommendations the
most important of which are:

1. Circulating the concept of management by walking around as a modern
management approach that is effective in different organizations and institutions.

2. Exchanging schools’ headmasters for their experience in applying the approach of
management by walking around and imitating other Arab and foreign models that
succeeded in applying management by walking around.
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a German hospital
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