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Abstract

This study aims at identifying the role of changing management of focusing on
commitment of arrangement for Gaza municipality employees. This aims at anayzing
the relationship of the level of changing management activity and the level of arranging
commitment of employees as well as the participation of developing the administrative
and financial behaviour of the institution throughout focusing on arranging commitment
of employees and the decision makers of thisinstitution.

The researcher used the analytic and descriptive theory and used a questionnaire
for collecting primary data. The area of study has 253 employees of manageria and
supervisory jobs. The area of study is divided up into four sections that are head of
branch, head of department, deputy manager and manager. The research used a general
method way for this study.

The study hasthe following outcomes:

1. The weakness of change of the arranging system and that is due to lack of
having experts in that area and also the way of change happened in a fast way
that is not organized.

2. The procedures and systems that are used in administration do not ease the way
of making change as required and that is due to traditional commitment of
procedures and lack of authorization in addition of having bureaucracy.

3. The focus of management of developing technology via having developed
computer system on a large scale in the municipality. The municipality needs
more development in that system specially to develop and give training to
employees that will benefit from this kind of development.

4. Low morale among workers because of the absence of moral and physica
stimulation for workers and lack of appreciation of the administration of that
effort by workers.

The study hasthe following recommendations:

1. Depending on experts to prepare organized systems and change must happen on
the basis of solution requirements.

2. Supporting the need of democracy of management and authorization and using
the way of goals in management.

3. Focusing on active training of employees and having a unit of training and
development in the municipality in order to develop skills of employees and
increasing their level of knowledge and experience.
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