-

2
cohsind) Jand ) Ayl pie olinl sl ul
" el Asaall Blyg (B ()Y SN et 3 AplaY) illeal) s Bale) 90 :

L 4] 5LaY) casi Lo el (palall (saen gl Laif ALl 028 agle cilaidl Lo ol
:«jd;sg:wj&@j@y@@we@g@g;g,i (JSS Al 038 (g <2y
(oa] Afiny 5l Aadlal Ry

e Y adls Ayl o3¢l Lal Gsia (A L cludall Lubguadls 38 Aapalsl oy 1 LS
a1 e A5 Apan) ABlge V) il

DECLARATION
The work provided in this thesis, unless otherwise referenced, is the
researcher's own work, and has not been submitted elsewhere for any other

degree or qualification.

| also acknowledged the right of the Management and Politics Academy for
Postgraduate Studies to the copyright of this thesis and that its publication is

admissible only through a formal, written consent by the Academy.

Student's name: @l 2o ypew dle allal) ol
Date: 2016-01-09 = 1437 «Js¥ & 29 et
:&?‘9‘3\

Signature:



o] A9 bl oy \ &l
= e

- w w“ P . . -
! 19 6,131 ST e e i) bl iyl goobid
= Byladlg O kuid| Zeo i

@ S S1ad) i (4§ a1 bl | e k] 599
il | deall 4059

llall dlas)

) sren &las

J5sl) Gala
S ..\b d:\hmd,\s S ..\ﬁu
Ldla) daalad) —lLial) 2y i

5y 5oLl & piialall A e Jgeandl cltliial YLSin) Allll 038 Caedd

22015 - 21436



.I www.mpa.edu.ps ekt Colaad 5ol Aculacadly 55331 Acasa S|
B info@mpa.edu.ps Manag & Politics Academy for Postgraduate Studies
PR | Y TP

i e el claball dubudly )0y el Lanl€Y) Qulad) Gl e 5Ly
& ol s dal i) 48 e il [iall) dag ke aSa)) da)

e ses 3315 SLAN Laiads

@IV 1) a4y cllaad) dusia sale)
"Apbbanddl daall 559 4

deld) 5 2015/12/01 38lsall o 1437 jica 19 0ut¥) psall s 3l 4280 ey,
t0ye AsSally da g k) o aSal) dial Ciedial clyeds 5aaly)

(=t o

............................. (é"b d,\h.m Er = ‘_5“) .a
/ - > 7 y

........ CZTis Lala Ladli, JME: G, il 3.
\ . y

g:- ............ | Lddfy Ladlia Aaad) Jdi o) eMe Lo

BN PR aads 3 ialdl Aas Gl ey Lialll cua sl A gladl sy,

-

Adkagy 4l daxd (B Aale Ay oly Al agily ) sl Asagi Lol Ayl oia Aada 3) Aty

el Qs Bl

Ay (i \//\y’\y} . ‘ .

Gopdall asa) ) daaa 3

f/
i
$9T082821838 © (L LaS)punkidl e Sl gl - 538 - Cptanal
+970 8 2844470 & .
N +970 8 2861245 @ 1421 = 2070/84 o3, 2l - acluall g



oy
I sl AUl g

%12!./ [
: PR ¢
’.u‘j =~;
1 - T st
syon :
3 ..:a/ % 3
P S H
- - S ,‘j”e -
-
: /\,o’, ¢
;;\/i.;

aslinl) &1 (3
A

( - ~



du)pall Ladla
Lbdacdil) daall 355 A () £ 1Y) Cpead B A1) cililead) Auaia Sale) 9

@Y oY) Gauan 8 Ay cillead) duia sale) e o Capedll L) Auhall 28 i
sale) Gadil Lo Zonlld) clbllaidl g s Adjaag B)e glad b dyaudall danall b))y

c oY) N aad e Wil 5l 8 Alay) Gllead) duia

(167) (e dushall dye i€y ¢ bl diagl) mgial) Caaldl axain) duhall Cilaal (gl
Al Al aplid) & Cus ¢ Bl G ) sl ehias WLV sluyy e calige
Ll pead Ay 31408 Llawy) Auhall cuaadinly ¢ Lduall Al sal

tob L Wl e S il e A gana ) Aual) clags S

daall 5y 4 Ayl Glledl duvis sile) Gaudal LU LuluYl cldad) i
cllid) @l e SNl i e 13y %59.50 Ay v glad 8 Ayl
OSa (Jlal) claglaall Laglg€s cLlall syl deliy A5l aglpayl) b Al
- ulls asall U dalay culibiiall @l (S o ueill slaeinl) ¢ cplalall

sale) fsale Gudai oo = 05.0 AVA g e Adlaas) AVL @) oyl ADle a4
Oo @MY eI Gaual s 83 el b Adandall daall 5yl 8 Ayl llend) duia
(19 5218 ¢ L) Aoy co)aV) aas Jaall Japasi e 1aY) 258 s PDUA

lgad] cpe cluagill (e As gana dfpdl) Ciaddg

ysal Bie & Uay diphanddil) dasall 3y A dp)lY) Slleall duria sale) foalie kb g
)Y AN Cpaen &

Faia Sale) Gulii Adee B (B Gavadh Jaee ) b BEE L) BY) 35 5y i
Bl & Apay) Glileal)

& Ay Glleall dxia ale) (ool A Llall 3)l0Y) (g2l aialy il jSE agag jakad
15 5al (e saly ¢ Laalaidl (Shel ads dalleas ¢ o)) o) (g5inun cppmaad] 8350
) leal) e b el ¢ gl il



Abstract

The role of Business Process Reengineering to improve the administrative
performance in the Palestinian Ministry of the Health

This study aimed to identify the role of Business Process Reengineering to
Improve the administrative performance in the Palestinian Ministry of the
Health (MOH ) in Gaza Strip , to know how the basic requirements available
to apply Business Process Reengineering in the ministry and its effect on
improving the administrative performance.

In order to achieve the goals of the study , the researcher used the analytical
descriptive approach where the study sample included (167) employers from
the heads of the departments and the administrative managers in the ministry.
The sample test was chosen in a random way. It also used the questionnaire as a
basic tool to collect data .

The study was concluded with a number of results, the most important are :

- There is availability in the basic requirements in applying the reengineering
of the administrative processes in the Palestinian Ministry of Health in Gaza
Strip at a rate of (59.50%). This means the minimum requirements are found
which presented by ( strategy , High administration commitment and content
, information technology , communication , employers' inability and change
readiness ),but these requirements need support and reinforcement.

- There is statistically significant relation at the level of o = 05.0 between the
principles of reengineering the administrative processes in the Palestinian
Ministry of Health in Gaza Strip and improving the administrative
performance through developing ( the performance quality , work
simplification , performance size , achievement speed and performance
efficiency ).

This study introduced a number of recommendations, here are The most
important :

- Reinforce the application of the principles of Business Process
Reengineering in the Palestinian Ministry of Health in Gaza Strip for its
role in improving the administrative performance.

- The necessity in adopting the higher management to form a distinguished
administrative staff that specializes in controlling the application process of
Business Process Reengineering in the ministry.

- Reinforcement the existence of a clear strategic thought for the higher
management to adopt the principles of Business Process Reengineering in



the ministry to improve the level of the administrative performance , to solve
the problem of increasing the organizational frames , to limit the problem of
responsibilities interference and to speed up the achievement of the
administrative processes .
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