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Abstract

The study aimed at identifying the role of leadership styles (Transformational, Transactional,
Laissez-faire) in practicing the knowledge management processes among the employees of
the Palestinian security forces in the southern provinces. To achieve the objectives of the
study, the questionnaire was developed to collect the necessary data based on the previous
studies as well as the descriptive analytical approach was used. The study population
consisted of all the employees in the security sector in the southern provinces, as well as those
who work in the central departments totaling (17654) employee. A random stratified sample
of (376) employees-military was chosen, and (308) valid questionnaires were returned with
response rate (81.9%). The statistical packages for Social Sciences analysis (SPSS) was used
for the data analysis.

The study reached the following findings:

1. The level of practicing the leadership styles among the leaders, by members of the
Palestinian security forces, was generally moderate. Also the transformational leadership style
was the most available among other leadership styles by 69.45%, followed by the
transactional style by 66.38%, and in last Laissez-faire style by 36.06%.

2. The degree of applying knowledge management processes in the security sector was
high with a relative weight of 68.35%. knowledge acquisition dimension was in the first place
with a relative weight 70.75%, and knowledge distribution was in last place with a relative
weight of 66.21%.

3. The results showed that transformational and transactional leadership styles with its
various dimensions have significant positive effect on the knowledge management, as they
have explained 73.3% and 69.4% of the variance in the dependent variable respectively. The
Laissez-faire leadership has significant negative effect on the knowledge management and
interrupted about (2.1%) of the variance in the knowledge management.

4. There were no statistical significant differences between the averages of the views of
respondents about the knowledge management attributed to (age, rank, years of experience,
qualification), while differences with statistical significant were found due to gender in favor
to males.

The main recommendations are as follows:

1. Raising the leaders’ awareness in all managerial levels in the security sector to use
transformational and transactional leadership behaviors depending on the situation and the
employees’ capabilities.

2. Building information centers and secure communications system for the security
sector, according to the latest technological systems and by using expert systems for
improving the quality of data and information, and disseminate it among the different
managerial levels.

3. Creating motivating organizational culture in order to encourage communication and
to transfer mutual experience and knowledge among employees within the organization.
4. Redesign the organizational structures of the security sector to become more flexible

and creating knowledge management departments that works to identify required knowledge
and find mechanisms of exchanging, transferring, and applying it.
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