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Abstract

This study aims at characterizing the role of training in developing the head teachers
efficiencies in UNRWA schools in Gaza strip .

Thisaimisto identify the training content, training needs, training program design
besides the final target is the evaluation and the following up which contribute in
raising the head teacher efficienciesin UNRWA schools.

The questionnaire has been prepared in the hope of collecting the applicable data to
achieve the study goals. The researcher has considered the whole population of study
as its sample to gather the data for the study of the society individuals who formulate
(194) head teachers in UNRWA Education Program . The data of this study have
been collected from (189) head teachers in the original society(97.42%) that is
appropriately valid to be achieved.

This study givesthefinal results:

1- The total of the questionnaire items collectively got (%678.98) rate in therole
of training program in UNRWA Education Programme in developing the head
teachers efficiencies in Gaza strip school.

2- There are no any statistically significant differences revolve around training
program in UNRWA Education Programme in developing the head teachers
efficiencies in Gaza strip school which are significantly attributed to sex and
experience variables however there are significant differences attributed to marital
status and scientific qualifications.

3-There are statistically significant coefficient connection between head teacher
efficiencies development and the aspects "Felds' of the training program.

This study givesthe final recommendations:

1- The UNRWA Education Programme should have to continue providing the
training program to the head teachers because it is reliable to prove the vast
efficiency in achieving the ultimate goals.

2-  The UNRWA Education Programme should vary in choosing the training
methods and identify the training needs specifically the analysis process for
the staff "work force", operations and the organization "school".

3- The UNRWA Education Programme should use the recent measures in
evaluation and following up process conditionally it should have to
continue particularly during the training program.



Training rooms should be comprehensively equipped with the recent and
modern technical aids and facilities to meet vigorously the needs of trainees
from" Lightening, ventilation, valid training environment"”.

Training courses should be given in different geographical regions to
facilitate the training process' North, the middle, and the south" in Gaza
strip.

UNRWA Education Programme should have to cooperate keenly with local
colleges and universities so as to present the training courses for the trainees
to encourage them to get the courses before they have been sent as the head
teachers.

Refreshment training courses should be organized besides that special
research centers for the training program should be installed and erected.
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