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Abstract

The aim of this study is to explore the relationship between Balanced
Scorecard with its four dimensions (financial, customer, internal processes,
learning and growth) and managerial decision making process on the
national banks in Gaza Strip. A descriptive analytical approach was used,
and the study population was decision makers from national banks who are
(78) correspondents. Because the small number of correspondents in the
study population, a census was performed. The questionnaire was used as a
main tool for data collection. The study reached the following results: there
exists a high capacity to take managerial decisions according to scientific
methodology in the national banks in Gaza Strip. Banks are using financial
measures and other non financial to diagnose work problems and identify
deviations in performance and take corrective managerial decisions.
Balanced Scorecard implementing provides the required information for
decision making process. The study found positive relation between
Balanced Scorecard implementation and decision making process and no
significant statistical differences in the responses of the study population
concerning the relationship of Balanced Scorecard implementing with its
four dimension and decision making process due to (specialization,
qualification, job title, work experience, training courses).

The study offered many recommendations such as the necessity to
implement Balanced scorecard according to correct methodology, using
Balanced Scorecard as a tool for measuring performance and benefiting from
it to develop management information systems in order to make and
rationalize managerial decisions, the need to utilize modern technological
solutions in Balanced Scorecard implementing, increasing the training
courses on how to apply the modern management tools for employees of
national banks, and working to integrate and involve employees by more
effective way in the management process.
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