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Abstract

This study aims to understand the role of Operation Reengineering in

the Islamic University of Gaza for delivering an enhancement quality

services. It was applied on the whole society (60 employees), they are

chiefs of quality committees in faculties, members of excellence groups

that was developed by the Quality Service Unite and the quality

representatives in the departments and faculties at the University. This

study has reached some results and recommendations as follows:

First: Results:

1.

The study shows that the use of Admin Operations reengineering
(Handara) Leeds to decreasing the administration cost in Islamic
University in Gaza

It also showed that the use of Admin Operations reengineering
(Handara) contribute in speeding the work performed in different
departments and faculties

The study shows that the use of Admin Operations reengineering
(Handara) Leeds to enhancements in quality of educational

services that ate offered by the Islamic University to its students

Second: Recommendations:

1.

Publishing and supporting the concept of Admin Operations
reengineering for all employees of the Islamic University of Gaza
whether admin or academic.

Supporting the employees with abilities, dependence and freedom
to take decisions without direct control of the head management.
More dependence on information technology and office
automation which is necessary to support the Admin Operations
reengineering method which is targeting reducing time, effort and

cost.
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