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Research Abstract

The purpose of this study is to know the relationship between some personal
variables and leadership types , on the one hand , and the Organizational
Commitment and the feeling of Organizational Justice, on the other, in some
Palestinian Ministries in Gaza Strip ,to underscore the existence differences that
have statistical significance in leadership types in these ministries, and to find out
the effects of these types on organizational Commitment among the employees
and their feelings of organizational justice , to improve the level of human
development and the management of human resources in ways that help to
achieve the aspired national goals .

The study has been applied on a random sample from the society of the study
which included largest six ministries in Gaza Strip. The number of the sample
included(652) employees for whom questionnaires were distributed. These
employees had leading positions in these ministries .These positions are :general
director , director , chief of a section , chief of a subsection .

The researcher used the descriptive- analytical approach and some statistical
approaches , such as (SPSS) and statistical tests , like One Sample- Test , One
Way Anova , The Tamhan for multilateral correlatives Test , The Person
Coefficient Spearman- Brown Coefficient , and The Alpha Kronbach Test .

The Study conclusions are :

* The leadership types that dominates in the Palestinian ministries in Gaza Strip
are :Telling (indicative ) type , persuasive (consultative ) type , and participative
type , and delegated type . The practice of these types has come out according to
statistical analysis with close averages and midlevel degrees , and that
participative type is the most dominant type in these ministries .

* There are differences among the views of the study sample concerning
organizational commitment which are construed to personal variables .

* There are differences among the views of the study sample concerning the
feeling of organizational justice which are also construed to personal variables
excluding the variable of salaries .

* There 1s a link between the level of organizational commitment and the feeling
of organizational justice among the employees of Palestinian Ministries in Gaza
Strip .



* There is a link between the leadership types and the organizational
commitment and the feeling of organizational justice in these Palestinian
Ministries .

* There 1s a low level feeling of organizational justice in these ministries .

* The effect of the leadership type on organizational commitment is more than its
effect on the feeling of organizational justice .

The research advises with the following points :

1- Providing a data base system which guides the General Directorate of Human
Resource at the General Staff Office in the operation of choosing the
administrative leaderships according to subjective foundations .

2- Reconsidering the systems of rewards , promotions in ranks and evaluations of
performance , in way that achieves subjectivity and justice in these systems .

3- Reconsidering the employment conditions of the woman , and the legal rules
concerning the compensations of civil service to guarantee higher degrees of
organizational commitment and feeling of organizational justice among
employed women .

4- The importance of training leaders how to build up positive work relationships
between themselves and their employees , taking into consideration the positive
effects of these relationships on behavioral variables which affect — in turn- the
organizational commitment and the levels of performance and productivity .

5- The necessity of providing internal - rules system for the ministries which
organizes the authorities and the measures of interaction and of reward and
punishments and promotions ...etc .

6- Establishing a reward fund which is financed by private-sector investments

7- Taking guidance from the Islamic administration principles , and from the
leadership type of our honorable prophet which is characterized by justice and
mercy at same time taking benefit from the tremendous progress in modern times
in the sciences of administration and leadership .
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1.96 0.05 (651) t
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(19)

71 0.000 4.909- | 55.41 | 2.77

510.001 3.498 | 62.92 |3.15 | . 8

31 0.000 8.526 | 67.19 | 3.36

10
10| 0.000 | 15.460- | 47.48 | 2.37

196  0.05 (651) t
9 8521) (19)
(10 7 6 3)
.0.05 "%60"
n n : (4)
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Hersey &Blanchard

0.05

(20)

(19)
"%60" %62.23

(1984) Model

(20)

191

210.000| 16.184|73.73|3.69
12
6(0.000| 16343 |71.36|3.57
13
10 | 0.000 4.955 | 64.15 | 3.21
410.000| 14.485|72.76|3.64 14
1.96 0.05 (651) t



(20)

710.000 | 14.974 | 71.36 | 3.57

16
9 [0.000 | 12.436|70.92 | 3.55

17
310.000 | 15.066 | 73.18 | 3.66
510.000 | 14.229 | 71.67 | 3.58 18
1]0.000| 19.135 | 74.70 | 3.73 19

20
810.000 | 13.501 | 71.17 | 3.56

1.96  0.05 (651) t

(20)
0.05 '%60"
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.0.05

(21)

21)

(20)

II%6OI|

%71.49

0.000 | 25.128 | 77.13 | 3.86 21
22
0.000 | 19.778 | 74.79 | 3.74
0.000 | 18.622 | 74.54 |3.73 23
0.000 | 18.396 | 75.13 | 3.76 24
1.96 0.05 (651) t

193



(21)

910.000 | 11.683|70.42 |3.52
26

810.000 | 13.085|71.01 | 3.55
27

710.000 | 16.277 | 74.23 | 3.71
28

410.000 | 21.262|74.82 | 3.74
29

10 0.000 | 7.075|65.80 | 3.29
30

1]0.000 | 23.177 | 78.22 | 3.91

1.96  0.05 (651) t

1)
.0.05 '%60"
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0.05

Hersey &Blanchard Model

(22)

(22)

(21)

II%60II

%73.64

-4

(1984)

0.000 | 8.362 | 66.82 | 3.34
32
0.000 | 22.292 | 75.35 | 3.77
33
0.000 | 20.206 | 73.76 | 3.69
1.96  0.05 (651) t
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(22)

810.000 | 4.950|63.84 | 3.19

35
710.000| 8.768 | 66.19 | 3.31

36
510.000| 9.814|67.13 | 3.36

37
9 1 0.000 " |51.45|2.57

11.077

38
310.000 | 18.902 | 72.79 | 3.64

39
40.000 | 11.402 | 68.17 | 3.41

1.96  0.05 (651) t

) (22)
"%60" ( "37"

. 0.05

196



(22)
0.05 '%60" %67.26

(23)

(23)

410.000 | 6.105]|62.23 3.11 1
210.000 | 17.100 | 71.49 3.57 2
11]0.000 | 22.409 | 73.64 3.68 3
310.000 | 18.475 | 67.26 3.36 4
0.000 | 23.467 | 68.70 3.44

1.96  0.05 (651) t

(23)

"%60" %68.70 3.44
0.05
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)%73.64 -
X )% 62.23 ( )% 67.26 ( )%71.49

Hersey &Blanchard )
((1984) Model

((1984) Hersey &Blanchard Model )

40 : -3
((1984) Hersey &Blanchard Model )
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(24)
« / )

1]0.000| 34.843|83.81]4.19 40
41

210.000| 35.303|80.44 | 4.02
42

6 | 0.000 4458 | 63.59 | 3.18
810.136 1.492 | 61.28 | 3.06 43
44

10 | 0.303 1.031 | 60.76 | 3.04
45

1310.000 | 6.136- | 55.20 | 2.76
14 1 0.000 | 10.144- | 51.73 | 2.59 46
11]0.002| 3.171- | 57.29 | 2.86 47
51 0.000 7.146 | 65.26 | 3.26 48
121 0.000 | 4.577- | 56.46 | 2.82 49
410.000| 17.090|72.50 | 3.63 50
91 0.201 1.280 | 61.00 | 3.05 51
151 0.000 | 13.346- | 49.27 | 2.46 52
53

710.009 2.625(62.113.11
54

310.000| 17.146|74.70 | 3.74

0.000 | 14321 | 63.71 | 3.19

1.96 0.05 (651)
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(54 53 50 48 42 41 40) (24)

0.05 '%60"

/

(52 49 47 46 45)

0.05 "%60"
(51 44 43)
" 0.05
(24) '
0.05 '"%60" %63.71
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(25)

0.05

1.96

410.000 | 17.885 | 74.29 | 3.71

56
310.000 | 31.602 | 77.18 | 3.86

57
210.000 | 29.886 | 77.75 | 3.89

58
6| 0.000 | 12.136 | 68.72 | 3.44

59
1]0.000 | 46.186 | 84.96 | 4.25

60
510.000 | 15.583 | 71.70 | 3.59

61
710.000 | 4.061 | 63.53 | 3.18

0.05 (651) t

(25)
II%6OII
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%74.05

84.96

(59)

0.05

(26)

(25)
II%6OII

(26)

202

1]0.000 | 34.052 | 82.06 | 4.10 62
21 0.000 | 29.840 | 78.49 | 3.92 63
64
3| 1.000 | 0.000 | 60.00 | 3.00
0.000 | 29.863 | 73.41 | 3.67
1.96 0.05 (651) t



64 (62:63) (26)
II%6OII
0.05

(64)

%73.41 (26)
0.05 "%60"

( / ) (27)
(27)

1]0.000 | 14.500 | 74.64 | 3.73

66

310.018 58.03 | 2.90
2371

67
210566 | 0.547 | 60.53 | 3.03

1.96 0.05 (651) t
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(65) (27)
0.05 "%60"
l|66|l

/ (27)
0.05 "%60" %64.31

(28)

(28)

410.000 | 14.321 | 63.71 | 3.19 1
1|0.000 | 45.117 | 74.05 | 3.70 2
21 0.000 | 29.863 | 73.41 | 3.67 3
310.000| 6.341 6431 |3.22 4
1.96 0.05 (651) t
"%60" (28)
%67.43 0.05
0.05 0.000
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%73.41

% 63.71
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(28)
%74.05
%64.31



:(29)

(29)

(29)

410.007 | 2.723- | 57.50 | 2.88
69
1]0.000]| 18.718 | 74.26 | 3.71
70
210.000 | 15.686 | 72.82 | 3.64
510.000 | 12.22- | 48.92 | 2.45 . 71
72
310.001| 3217 |62.65 |3.13

1.96 0.05 (651) t

( ) (29)
'%60" (72 70 69)
0.05

206



(71 68)

0.05 "%60"
%63.26 (29)
0.05 "%60"

(29)

73
2| 0.780 | 0.297-|59.78 | 2.99

74
4| 0.001| 3.292-|57.57 | 2.88

75
3] 0.008 | 2.667-|57.91 | 2.90

76
1| 0.006 | 2.768|62.46 |3.12

1.96 0.05 (651) t

( ) (29)
.0.05 "%60" (76)

(75 74)
0.05 "%60"
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" (73)
.0.05 "
(29)
0.05 "%60" %61.93

(29)

77

1.96 0.05 (651) t
%'60" 965.37 (77)
.0.05

) (29)
%61.93 (
0.05 "%60"
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( ) (30)
(30)

78
210.003 | 3.015 | 62.18 | 3.11
79
110.000 | 8.424|66.21 | 3.31
_ 80
41 0.000 54.78 | 2.74
6.641
81
310.031 | 2.165 | 61.63 | 3.08

1.96 0.05 (651) t

( 80) (30)

81 79 78)
0.05 '%60"
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%61.22

(30)
II%6OII

1.96

0.05

210

(651)

1] 0.000 | 12.689 |68.78 |3.44

83
41 0.000| 6.474-|54.98 |2.75

84
2| 0.000 6.444 | 65.05 | 3.25

85
3] 0.000 | 5.048-|56.28 |2.81

86
6| 0.000 | 1637-|48.58 |2.43

87
5] 0.000 | 8.921-|53.39 |2.67




( 82:84) (30)

"%60" ( 83:85:86:87 )
0.05

(30)

"%60" %57.85

0.05
957.85
(30) . %61.22
0.05 9659.20
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(31)
(31)
)
210.026 | 2.236- | 58.27 | 2.91 88
89
1]0.000| 8307]66.30|3.32
20
310.001 | 3.257- | 57.41 | 2.87
0283 | 1.074 | 60.69 | 3.03
1.96 0.05 (651) t
88) ( ) (31)
%60 %60 (90
(89)
0.05 "%60"
(31)
0.05 %60.69
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(31)

= ( )

91
0.726 0.350 | 60.28 | 3.01

92
0.000 | 15.65-|48.77 | 2.44

93
0.000 | 12.26- | 51.05| 2.55

94
0.623 | 0.491- | 59.63 | 2.98

95
0.000 | 4.757- |55.94| 2.80
0.000 | 8.938-

55.11 | 2.76
0.000 | 5.342- | 57.20 | 2.86
1.96 0.05 (651) t
) (31)
. 0.05 "%60"
(94 91)
(31)
0.05 "%60" %55.11




%57.20 (31)
0.05 "%60"

(32)

1| 0.000 4.953|61.93 |3.10

2| 0.083|1.738-159.20 |2.96

3| 0.000]|5.342-|57.20 |2.86

0.278 | 1.087- | 59.59 | 2.98

1.96 0.05 (651) t
(32)
"%60" %61.93
0.05
%60 % 59.20
0.05 "%60" %57.20
%359.59
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0.05 0.278

( )
*
*
*
*
a =0.05 -1
a =0.05 1.1
(33)
2.62 F 3.876 F
0.009 0.05 (648 3)
a =0.05 0.05
(35)
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(33)

( One Way ANOVA)

-
0.305 3 0.914
0.009 | 3.876 0.079 648 50.061
651 50.975
2.62 0.05 (648 3)
(34)
293 30 20
2.988 40 30
2.979 50 40
2.873 50
( 40 30) (34)
40 ) 2.988
( 30 20 ) 2.979 50
.2.873 50 2.93
(35)
50-40 40-30 30-20
0.0589 40-30
0.090- |  0.0498 50-40
0.1063- | "0.115-| 0.0565- 50
0.05
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(35)

( 40 30)
.0.05 50
a =0.05 1.2
(36)
2.62 F 6.080 F
0.000 0.05 (648 3)
a =0.05 0.05
(38)
(36)
( One Way ANOVA)
"
0.473 3 1.419
0.000 6.080 0.078 648 49.556
651 50.975
2.62 0.05 (648 3) F
(37)
3.12
2.984
3.086
3.038
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(37)

3.086 3.12
. 2.984 3.038
(38 )
0.1351-
“0.1019 | 0.0332-
0.0486- | 0.0533 | 0.0818-
0.05 *
(38)
.0.05
.0.05
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a =0.05

1.3
(39) T
1.96 T 3.118 T
0.05 650
a =0.05
(39)
t
t
0.002 | 3.118 0.28332 3.3957 | 449
0.27228 3.3210 | 203
1.96 0.05 650 T
a=0.05 1.4
(40)
2.62 F 6.03 F
0.000 0.05 (648 3)
a =0.05 0.05
(42)
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(40)
( One Way ANOVA)

p
0.470 3 1.409
0.000 6.03 0.078 648 49.565
651 50.975
2.62 0.05 (648 3) F
(41)
3.21 5
3.118 10 5
3.104 15 10
3.106 15
(41)
3.21 5
15 3.118 ( 10 5 )
.3.104 ( 15 10 ) 3.106
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(142)

15 10 10 5 5
“0.0916- 10 5
0.0136- “0.1052- 15 10
0.0017- 0.0119- 0.1035- 15
0.05 *
- (42)
5 *
( 10 5 )
.0.05
5 *
( 15 10 )
.0.05
5 *
15
.0.05
5
a =0.05 1.5
(43)
2.62 F 4.427 F
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0.05 (648 3)

0.004
a =0.05 0.05
(45)
(43)
( One Way ANOVA)
Er
0.347 3 1.042
0.004 | 4.427 0.078 648 49.835
651 50.877
2.62 0.05 (648 3) F
(44)
2.87
2.793
3.034
2.663
(44)
2.793 2.87 3.034
.2.663
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(45)

“0.0766-
0.2414 | 0.1648
0.3712- | 0.1298- | 0.2064-
0.05 *
(45)
.0.05
a =0.05 1.6
(46)
2.62 F 7.753 F
0.004 0.05 (648 3)
a =0.05 0.05
(43)
(46)
( One Way ANOVA)
E
0.600 3 1.801
0.000 | 7.753 0.077 648 49.169
651 50.970
2.62 0.05 (648 3) F

223




(47)

3.24 2500 1500
3.140 3500 2500
3.115 5000 3500
3.208 5000
(47)
2500 1500
) ( ) 3.24
) ( ) 3.208 (5000
) 3.140 (3500 2500
) (5000 3500 ) (
X
(48 )
3500 2500 1500
5000 3500 2500
"0.0995- 2200
3500
0.0253- "0.1248- 5200
5000
0.0936 0.0683 0.0312- >000
0.05 *
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- (48)

( 2500 1500 ) *
( 3500 2500 )
.0.05
2500 1500 ) *
5000 3500 )
.0.05
( 2500 1500 )
( 5000 2500 )
a =0.05 2
a =0.05 2.1
(49)
2.62 F 3.944 F
0.008 0.05 (648 3)
a =0.05 0.05
(51)
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(49)

( One Way ANOVA)

n Fll
0.900 3 2.701
0.008 | 3.944 0.228 648 145.418
651 148.118
2.62 0.05 (648 3) F
(50)
2.90 30 20
2.9341 40 30
3.1011 50 40
3.0038 50
(50)
3.1011 50 40
40 30) 3.0038 (50 )
2.90 ( 30 20 ) 2.9341
(51)
20 30 20 30 20
30
0.0341 40 30
0.1670 *0.2011 50 40
0.0973 0.0697 0.1038 50
0.05

226




(51)

( 50 40 )
.0.05 ( 30 20 )
30 20 )
a =0.05 2.2
(52)
2.62 F 7.530 F
0.000 0.05 (648 3)
a =0.05 0.05
(54)
(52)
( One Way ANOVA)
n F||
1.691 3 5.073
0.000 7.530 0.225 648 143.046
651 148.118
2.62 0.05 (648 3) F

227




(53)

2.98
3.0094
2.8142
2.8139
(53)
3.0094
2.8142 2.98
2.8139
(54)
0.0294
"0.1951- | 70.1658-
0.0003- | “0.1954- | “0.1661-
0.05
(54)
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a =0.05 2.3
(55) T
1.96 T 3.462 T
0.05 650
a =0.05
3.0776
.2.9364
(55)
t
t
0.001 | 3.462 0.47018 2.9364 | 449
0.49155 3.0776 | 203

1.96 0.05 650
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a =0.05 2.4
(56)
2.62 F 4.171 F
0.006 0.05 (648 3)
a =0.05 0.05
(58)
(56)
( One Way ANOVA)
p
0.951 3 2.854
0.006 | 4.171 0.228 648 145.265
651 148.118
2.62 0.05 (648 3)
(57)
3.1 S
3.028 10 5
2.9714 15 10
2.9242 15
(57)
5
5 ) 3.1
3.028 ( 10
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29714 15 10 )
2.9242 15
(58)
15 10 10 5
0.0720- 10 5
0.0567- 0.1286- 15 10
0.0472- 0.1038- *0.1758- 15
0.05
(58)
( 5 )
.0.05 15
a =0.05 2.5
(59)
2.62 F 9.627 F
0.000 0.05 (648 3)
a =0.05 0.05
(61)
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(59)

( One Way ANOVA)

0.000

2.147

6.440

9.627

0.223

648

141.601

651

148.042

2.62

0.05

(60)

(648 3)

2.98

3.2339

2.9818

2.9068

2.9818

2.98

(61)

(60)

3.2339
2.9068

0.2539

“0.2556-

0.0018-

0.0714-

0.3271-

0.0732-

0.05
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(61)

a =0.05 2.6
(62)
2.62 F 0.928 F
0.728 0.05 (648 3)
a =0.05 0.05
(62)
( One Way ANOVA)
=
0.215 3 0.644
0.728 0.928 0.232 648 147.013
651 147.657
2.62 0.05 (637 3) F
0.000 (63)
0.05
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(63)

0.598

0.000

652

0.088 0.05 650"

(64)
0.05
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0.000

4.1



(64)

0.355

(64)

0.000

0.000

652

652

0.088

0.05
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0.05

0.000

4.2

“650“
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(
30 20)
40) %47.7
% 11.5
%45.2
%18.7 %24.2
%11.8
%31.1 %68.9
5 (%34.8)
15 10 ( %13)
%78.2

% 0.8
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% 56.2 : -6

%1.2 2500 1500
) . 5000
(
"%60" %62.23 -
0.05
"%60" %71.49 -
.0.05
"%60" %73.64 -
0.05
"%60" %67.26 -
0.05
( )%73.64 -
R )% 62.23 ( )% 67.26 ( )%71.49
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%63.71

"%60" %74.05
"%60" %73.41
"%60" %64.31
II%6OII
%67.43
( )

239

0.05

0.05

0.05

0.05

0.05

"%60"

0.000

0.05



-3
( )
%63.26 -
0.05 "%60"
0.05 "%60" %61.93
%65.37 -
.0.05 %"60"
"%60" %61.93
0.05
%61.22 -
0.05 "%60"
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. %61.22

%60.69

"%60"

% 59.20

%59.20

0.05

%57.20

II%6OII

. 0.05

%61.93

241

%57.85

0.05

"%60"

0.05

"%60"

%60

0.05

%55.11

%57.20

0.05



%59.59
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