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Abstract

This research aimed to study the current state of the institutional capacity
building of the civil society organizations in Gaza Strip, and to introduce a
proposal on the development of the institutional capacity building of the
organizations subject of the study. The researcher used the descriptive
analytical approach and the structural evolutionary development method to
develop the proposed concept. Questionnaire was the main tool used in this
study in addition to the focus group. Random stratified sampling was used
where a sample of 4.9% has been selected out of the total population of the
study. A number of 360 questionnaires has been distributed on the
respondents.

The study was concluded with a number of results, notably:

(1) A proposal has been introduced on the development of the institutional
capacity building of the civil society organizations in Gaza Strip.

(2) The degree of satisfaction of the respondents on the strategic field was
(69.89), and on the regulatory field was (70.76). The field of
institutional resources recorded a degree of satisfaction of (72.28),
where it was (74.07) on the field of public relations.

(3) The study showed no statistically significant differences at the level
(0. <0.05) between the averages of the views of the respondents on the
current state of institutional capacity building in civil society
organizations in the Gaza Strip due to sex or the number of years of
experience.

(4) However, there are statistically significant differences at the level level
(0. <0.05) between the averages of the views of the respondents on the
current state of institutional capacity building in civil society
organizations in the Gaza Strip due to the functional rank, as well as to
the municipality in favor of the municipality of Khan Yunis.

The study introduced a number of recommendations, the following
are the major ones:

(1) Civil society organizations should perform comprehensive analysis on
their internal and external situations in order to develop extensive and
flexible strategic plans. All beneficiaries should be taken into account
and regular evaluations of these plans are recommended.

(2) An attractive and motivating organizational environment that support
inter-personnel relationships is recommended. Such environment is
expected to improve the efficiency. High management is advised to
adopt procedures that can improve the performance by designing the
internal operations accordingly.

(. )
(2 )



(3) Complete extensive training program should be designed in order to
support the staff performance. Subjective evaluation and rewarding
system is to be put in practice. Working on attracting the necessary staff
and competencies in the field of fundraising and performance
Improvement is required.

(4) Organizations should also work on forming inter-organizational unions
and networks that allow for human resource and competence exchange.
Such multi-institutional systems should be supported by up-to-date
databases.
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3.1 ( Pfister¢ 2014). Sustainability Measurement Framework for
Development Aid NGOs - An integrated Approach for Development

Aid NGOs to plan, evaluate and increase the Impact of Projects and
the Sustainability of the Organization.
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3.2 (Wadongo« 2014). Performance Management and Evaluation in
Non-profit Organizations: an Embedded Mixed Methods Approach.
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3.3  (Julian< 2013). Relationship Between Strategic Planning and
Organization’s Performance in Non-governmental Organizations
(NGOs): a case of Action aid« Kenya
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3.4  (Systemic Excellence Group¢ 2009). Developing the Capacity of

Non-Governmental Institutions.
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3.5  (Parisic 2009). Capacity building in Nonprofit Organizations in the
Development aid Sector: Explanatory Research of Capacity Building
in Indonesia in 2008 and an Investigation into the Diffusion of
Capacity Building Techniques Between Sectors.
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3.6 ( Rudd & Others¢ 2008). "'Strategic Planning and Performance:
Extending the Debate"
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3.7 ( Malunga< 2007). Improving the Eeffectiveness of Strategic
Planning in local NGOs In Malawi.
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