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Abstract:

The purpose of this study is to identify the infrastructure of implementing
Knowledge management in The Palestinian Governmental Institutions, and
determine its impact on Organizational performance. Also, to propose the
recommendations needed to create the appropriate working environment in the
Presidency of Council of Ministers to implement KM.

The Study adopted the descriptive analytical method to achieve its aims. Survey
questionnaire were personally distributed to all (46) technical, administrative and
supervisory employees working at the Presidency of Council of Ministers. A total of
(44) fully answered questionnaires were received from the respondents, at return
rate of 95.7%.

Study Findings:

1. Lack of availability of KM implementation infrastructure in the Presidency of
Council of Ministers by 55.78%. These infrastructure requirements vary as
follows: Information Technology 59.53%, Organizational Culture 56.74%,
Personnel 53.18%, Leadership 53.14%.

2. There is significant relationship between the availability of KM
implementation infrastructure and the level of performance in the Presidency
of Council of Ministers by 0.829.

3. The two independent variables (Organizational Culture and Personnel)
explains 65.5% of the variance effects the dependent variable (level of
performance in the Presidency of Council of Ministers). While 35.5% of
variance in the level of performance in the Presidency of Council of Ministers
refers to other factors other that IT and Leadership.

4. There are no differences in respondents answers about KM implementation
infrastructure and the level of performance in the Presidency of Council of
Ministers, refers to personal factors (Age, Academic qualification, Years of
experience, Job Title).

Study Recommendations:

1. Rebuild the public employee as an intellectual capital and the most effective
factor to achieve Institutional success, through out investing and developing
the employees knowledge abilities.

2. Rebuild trust between employees, enhance common communications, and
ensure the effectiveness of the role of control and Rewards systems.

3. Reliance on Technology to build advanced working system, and convert all
bureaucratic paperwork to an electronic knowledge system. Also ensure the
quality and speed of technical services.

4. Adopt a strategy for knowledge management, as a scientific and applicable
methodology to achieve the optimal implementation of KM processes in
Presidency of Council of Ministers.
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