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ABSTRACT

The aim of this study is to identify the implementation of strategic
planning and its relationship with the performance of women NGOs in
Gaza Strip. The researcher used the analytical, descriptive approach
where a survey was designed to collect data, 69 questionnaire were
distributed and 67 were returned (response rate 97%), the researcher also
conducted 5 interviews and one focus group with the managers and
members of the board of directors, The research concluded that there is a
positive relationship between (top management support to strategic
planning, strategic environmental analysis, strategic direction "mission,
vision and objectives", the existence of a strategic plan, implementing the
strategic plan, follow up and evaluation of strategic plan) and the
performance of the women NGOs under investigation, and the study
revealed that Women NGOS in Gaza have clear understanding and they
are convinced of the importance of the strategic planning process.
Adding to that they encourage their staffs to participate in that
planning. Moreover , the results revealed that women NGOs are
developing clear written visions and missions in addition to clear written
strategic objectives. They are also developing written strategic and
executive plans. They choose their strategies according to their internal
capacities and to the external circumstances they face. Those chosen
strategies conform  with their visions ,missions and  objectives.
Furthermore, Gaza NGOs women recruit experienced and skilled human
resources to implement their strategic plans. At the same time , they
develop their staffs capacities to help implementing the  strategic
plans. Besides, women NGOs choose the programs and the activities
which comply with the needs of the target categories. Consequently,
These strategies participate in raising the interest in the services they
introduce.

The most important recommendations of the research are:

The importance of continuing the implementation of strategic planning,
overcoming the difficulties facing the process of strategic planning in all
its stages, conducting training courses for the top management in strategic
planning, creating a department for management information systems,
adapting monitoring and evaluation systems that are clear, written and
suitable, identifying the performance indicators for the women NGOs
under investigation and measuring these indicators continuously to
identify the level of the actual institutional performance.
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