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Abstract

The study of incentives effectiveness is still one of the
Important issues among managers and professionals. Attracting and
maintaining competent people is one of the most important issues,
that must occupies the concern of managers and businessmen all
over the world as well as the competent people are considered one
of the most important asset in the organizations.

This study aimed to identify the relation between incentives
and performance of employees in the large municipalities of Gaza
Strip. This was conducted through analyzing relations between
incentives and performance, usage of abilities, competition between
employees, and preferable incentives. The study also aimed to
identify the effect of personal qualities on job satisfaction which are:
academic qualification, managerial level and years of experience.

The population of the study comprises the employees who
occupy the managerial levels from heads of departments to
managers, managers assistants, deputies and some heads of units
who are in charge of other employees, the total number was 283
person, however the sample of study was 228 person.

The results indicated that the effect of the available financial

incentives on employees performance was weak. The average
percentage of financial incentives is low 46.89%, and 68.35% for
non financial incentives. The effect of both financial and non-
financial (moral) incentives on employees performance was
moderate. The financial incentives are not sufficient and of low
value. The incentives are not linked with goals achievement or
performance level. The available incentives does not encourage
employees competition to improve their performance with average
percentage 57%, and %63.74 for the usage of their abilities in the
work.
The study shows difference in job satisfaction due to the
dissimilarity of academic qualification and managerial level. The
most important incentives are salary, the feeling of job security and
stability and finally the job authorities and responsibilities.

The study recommends to improve financial rewards,
identifying levels of performance that deserve rewards, set standards
for promotions, reward excellent employees to retain them, apply
corrective measures according to appraisal of performance and
increase the participation of employees in formulation of plans and
decisions.
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