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Abstract

This Study aims to identify UNRWA — Gaza Field Office staff member’s evaluation to
UNRWA Organizational Development Plan, especially Leader & Management sector.

The researcher used the descriptive method and comprehensive survey to collect data to
meet the research objectives using SPSS program to analyze data.

Ninety nine Questionnaire were used as a tool to explore responses of study population, the

collected questionnaires were (81) recovery rate (82%).

Study concluded the following:

1.

Gaza Field Office staff members have moderate evaluation regarding the results of
organizational development initiatives which related to leadership and management.
There is a positive relationship, statistically significant at a level of 4%, between the
following variables (1.leadership and management skills improvement, 2.discussion
and internal communication with staff members, 3.accountability, transparency, and
monitoring, and 4.networking fundraising) and leadership and management
development level.

Study Main Recommendations:

1.

UNRWA should priorities the implementation of the new jobs classifications and
compensation; however, in parallel with this implementation, a comprehensive
awareness plan regarding the new system and its regulations should be circulated to
the staff members.

A comprehensive continuous training plan should be established to keep the
achievement of leadership and management development initiative through
preserving a high skilled working force.

Preserving the reached level in the field of discussion and internal communication
with staff members using the same communication tools which were used during
the OD plan and creating new communication methods.

. UNRWA should let the LSU (Local Staff Union) sharing and participating in all

monitoring and accountability systems and procedures in order to prevent any future
misunderstanding resulting of lack of coordination between the LSU and UNRWA
Administration.
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