2009



(27)









ABSTRACT

12




14

14

17

17

19

20

21

22

26

27

28

29

29

30

31

31

34

36




39

51

53

55

60

63

67

72

80

80

80

81

81

82

82

82

82




83

83

83

90

92

94

95

95

100

T One Sample Kolmogorov — Smirnov Test

101

125

135

138

139

143

144




84

85 2
86 3
88 4
89 5
90 6
92 7
96 8
96 9
97 10
97 11
98 12
98 13
99 14




T One Sample Kolmogorov —

100 15
Smirnov Test
101 16
107 17
( )
112 18
118 19
121 20
126 21
127 22
128 23




129 24
130 25
131 26
132 27
133 28
21 1
22 2
55 3




262
2007

(2) (70)



ABSTRACT

This study aims at identifying procurement policies assessment in the
Gaza strip Non Governmental Organizations (NGOs). This is to figure
out strengthens and weakness in procurement current activities at
organizations subject to this study.

This research is mainly based on the analytical descriptive method since
it depends on accurate description of reality as it is quantitatively and
qualitatively. The study sample includes NGOs in the Gaza strip which
are numbered 262 according to Gaza strip NGOs directory issued in
2007, United Nations coordination office.

The researcher uses a random group sample of 70 NGOs of Gaza strip
to distribute two questionnaires to each organization to be filled by
employees in administrative levels: Chairmen of Board, General
Directors, Administrative and financial managers or procurement
employees.

The research outcome is a group of results which most important states
that most organizations apply minimum purchasing quantity regardless to
any market economical considerations. Also, these organizations don
not apply purchasing policy for sake of speculation since they have
written procurement polices and purchasing procedures are according to
these polices as current policies don't cover all relates to procurement.
Thus, these policies need modification to cope with work requirements
since such policies are not evaluated regularly for strengthens and
weakness point’s.

The researcher concluded certain recommendations to raise
procurement activities levels, most importantly.

Organizations have to take in account the economic sides of markets
before carrying out procurement procedures since a marketing study
should be carried out to figure out purchased items prices and the
quantities available in markets. Besides, the necessity of re-evaluation of
current procurement policies to cover all sides related to purchases and
the regular evaluation to enhance strengthens and weakness points , in
addition to holding workshops , symposiums for employees working in
the field to ensure their awareness of procurement policies and
procedures so that they quietly understand them. Finally, Head
Administration carrying out training courses needs to increase skills in
this field.
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