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Abstract

This study aimed to identify the case of the distribution operation of
police personnel in police stations in Gaza City and its central
departments. And also to identify the influencing factors on the
distribution process for police personnel, such as security, political,
geographic, demographic, social, cultural, economic and managerial
factors and the degree of influence of each one of them.

It aimed also to identify the international standards which control the
distribution process, and detect statistical significant differences at o <
0.05)) between the opinions of sample members about the influencing
factors on the distribution of the police personnel in the Gaza Strip due to
the variables (age, educational qualification, rank, job title, years in police
service).

The researcher used the descriptive and analytical approach because of
its relevance and suitability for this study. The community of study
included 284 from the High-level ranks (major and above) in Gaza Strip.
And the study sample was 122 officers, questionnaires were distributed to
them using a stratified systematic random sample.

The study resultsinclude the followings:

« All factors affect the distribution process of police personnel in variant
degrees, but they are also integrated with each.

» "The hot relationship with the Israeli occupation “shelling, incursions
and assassinations' are the most important factor for the distribution of
police personnel as part of the influencing security factors. In contrast,
"the technological development of information security” received the
lowest percentage parameter to the distribution process which mentioned
above.

» That "the existence of military doctrine among the police officers is in
line with the general policy of the government" is the most important
factors on distribution process within the political factors, while "The
effective role of the Legislative Council in controlling the police
performance” was in the last degrees of political factors affecting the
distribution process.

» "The high density of population in Gaza Strip" is the most important
factors among the geographic and demographic ones which impacts on the
distribution process of the police personnel.

e "The impact of high unemployment among the Gazan society" is
effective factor among the social and the cultural factors affecting the
distribution process.
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The study recommendations include the followings

« Palestinian government in general and the Ministry of Interior in
particular, should put in consideration all the factors affecting the
distribution process of police personnel when preparing for any future
structure or even when the recruitment and appointment of new members.
+ Palestinian government in general and the Ministry of the Interior in
particular should put in consideration the international standards which
control the distribution process of police personnel.

* Internal rules and regulations control must be existed to control the
distribution of police personnel, and the process of selection and
promotion.

« Working to develop like these rules and regulations in line with
international standards and the developments in police work and human
development to achieve the best results.

Establishing a special unit in the police department to follow up, and
control distribution process of police personnel. And to put the appropriate
number of police personnel inthe right place at the right time

+ Palestinian government in general and the Ministry of the Interior in
particular should cooperate with the experts or specialists in the field of
manpower planning in terms of identifying the needed numbers of police
Palestinian government in general and the Ministry of the Interior in
particular should for the future and to extent their competence is in the
situation and the place in which they work.
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