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The Leadership Behavior of Palestinian Woman in
the Governmental Managerial Positions

Abstract

This study aims to recognize the leadership behaviors that practiced by the
Palestinian woman in the managerial positions in the institutions of the Palestinian
government, it also aims to know the differences in her leadership practices according to
her followers": gender, period of time working in government institutes, and the institute
they working in. The study also aims to know the differences in her leadership behavior
according to her position, the way she got her position, and her social status.
Furthermore, this study offers a proposal to develop the woman's abilities and
potentials in her leadership career.

In order to achieve the study's objectives, the desctiptive /analytical approach was
used. The Multifactor Leadership Questionnaire, (MLQ)), was the core of the instrument
which used to collect the required data. This questionnaire has been widely used in
leadership researches, which was developed by Bernard Bass, and Bruce Avolio to
measure the Full Range Leadership Model (FRL). The scale was applied to (170)
employees, who represent (64.9%) of the overall study community, the (245) employees
were administrated by (66) women hold a (C) degree in the official jobs hierarchy or
higher. Actually, (149) questionnaires were recovered, which represent (93.71%) from
the total questionnaires.

After applying the required statistical methods and analyzing the results, it appears
that woman in the managerial positions fairly often practice: the zuspirational motivation
behaviors, then the zdealized influence behaviors, then the intellectual stimulation behaviors,
then the contingent reward behaviors. In other side, she rarely practices: the /laissez-faire
behaviors, and the passive management-by-exception behaviors.

Therefore, the woman in the managerial positions in the Palestinian government
generally exhibits the #ransformational leadership style, then the transactional leadership style,
and she rarely exhibits the passive/ avoidant leadership style.

Also, the results show that there were no differences in leader woman's behavior
according to her followers' employment period in the government institutes and their
gender, except in the contingent reward behavior in favor to males. In the same context,
leader women show differences in their behavior according to the institute they belong
to in the following leadership behaviors: idealized influence (attributes), inspirational motivation,
intellectnal stimulation, and contingent reward in favor to the leader women in Ministry of
Interior. Moreover, there were differences between leader women in the passive
management-by-mxception behaviors in Ministry of Interior and Ministry of Finance in favor
to leader women in Ministry of Finance, also between leader women in Ministry of
Interior and Ministry of Woman Affairs in favor to leader women in Ministry of
Woman Affairs. Additionally, there were differences between leader women in the
laissez-faire behaviors in Ministry of Interior and Ministry of Finance in favor to leader
women in Ministry of Finance, also between leader women in Ministry of Interior and
Ministry of Woman Affairs in favor to leader women in Ministry of Woman Affairs.
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Regarding to leader woman attributes, there were no differences in her behaviors
according to her social state, and the way she got her leading position. In contrast, there
were differences according to her position in passive, and active management-by-exception
behaviors in favor to the leader woman in general director's position.

Finally, this study offers a suggestion to enable and improve the women's leadership
and management capability, and talents in governmental positions, and the Ministry of
Woman Affairs can take the responsibility of applying it by:

Enabling women to get leadership positions in the government institutions, and
empower them in these positions.

Developing the capacities of women in leadership positions in government
institutes, especially in communication skills, and the action and reaction
techniques, also teach her how to adapt with the surrounded differences and use
these differences in positive way.

Change the woman's stereotype which put her in limited social roles.
Help women in balancing between their roles in family and work.

Applying training courses to improve the managerial, and humanity skills and
abilities.

Constructing a new specialist unit, that has the responsibility of supporting
women that have problems and need any type of support.
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o Y] an)
Lilias) 3.422 | 15.231 | 91 i y
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TSl Ausnrsall el (3 AV s sianng "' Rashy clappall Bausiag upall laty Glagsal) goanas cobal) suae 21 Jpoa
ssiwa | dad | daf [ hagie |clagy|  gsana
vy |y | G | by s

54.438 4 217.753 | Glegandll ym

Skl Lall)
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AGICal) Y] (g giuall (giad gaLA oluad) sl dagSal) )Y adlgall B Aaldl
Sl e = s - Bk dSs— ale e — Byl i) 4

«One Way ANOVA salal¥l colall Jalas glud aladin 25 ¢ mdll s oo 3l
e Algaal) " Aad (e B Apguad) " Aad o (30) by dsaall e iy Cua
dflas) AND @b ey aag Y 4l Gl Sl M) giea 8 (0.05) AV e
Sy oLyl Aalud) 5ly) GlSel lae ey A (Y] sgiall il (g5
) «(0.05) A2 (s5iua vie Adsaall " Aad o ST Aysuad) " Al Glé gyl
A D) () (gsiall il (ghan Ailas) AV D (358 aa g 4l

é)\.\\‘}\ S5ial) prial gjad v Efiuag "' a.a:é‘g Gl gal) .Eujhj 3.»;!\ Glajag il pall Esanay bl e 130 Jsaa

- -

v 4ad b gl claya
GEEL T e ST B Bl
aya | Ay clagpall | LAl | clagsal)
24.607 | 4 | 98.427 | clegesdl o ;
s e | 0.080 | 2.131 Lt ik
, 11.548 | 144 |1662.929| ciegendll Jals | ©
N (clanad)
148 |1761.356|  gsandl
. 0507 | 0500 L5485 | 4 [ 21938 | clesmdion |
Q - . . i L
o 6.855 | 144 | 987.068 | cilegendll Jals el
oaa) (2sle)
148 |1009.007|  gsandl
4.084 | 4 | 16335 | clegend o
s e | 0.628 | 0.649 .
L 6.290 | 144 | 905.705 | cile el Jala |dgadll cilaey)
e 148 | 922.040 | gsandl
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LpagSall 4y H)ay) ad) gal) 8 Aisdandddl) 3 pall (5Ll & slodd)

sfima | Aad |1 hugie  |alaa| gsene
j ) "' dad ) bl Jdaa Laall)
aya | Ay clagpal [ Lal | clagsall

12.130 4 48.518 | leganall oym
11.824 | 144 |1702.596 | e sanall Jals | algdy) adasl)
148 [1751.114 g sanall

A e | 0.396 | 1.026
Lilias)

12.375 4 49.500 | leganall oym
11.753 | 144 |1692.460| tlegandl Jals | (gSdl) jadadl)

s e |0.382 | 1.053

Lilias)
148 [1741.960|  grenad
14.644 | 4 | 58.574 | cleyeadl o
s e | 0.175 | 1.609 Sl
g 0.101 | 144 |1310.486] cile geadl Jals
{glasl gyl
148 [1369.060]  gsend
24.474 | 4 | 97.896 | ciesendl o
sie 4| 0.032 | 2.711 il BRI
0.028 | 144 |1299.996] cile yendl Jals ‘
0.05 ()
148 [1397.893]  gsend ~
30.306 | 4 | 121.582 | clesendl o
sie 43| 0.003 | 4.118 ialll AT VTPT Iy
7.382 | 144 [1062.955] cile geadl Jals ‘
0.01 (ot

148 |1184.537 g sanall

34.763 | 4 | 139.052 | cilesend) oy
6.949 | 144 |1000.667 | il gondll Jals | dyal) gkl
148 [1139.718|  gseaal

ae 4lla| 0.001 | 5.003
0.01

3.44 = (0.01) ¥ s gimua xicy (144.4) Ay da0 2ie Ayaal) G
2.43 = (0.05) A3 sgica 2icy (144ed) i ja Ay v Qg i

((31) eJshrally sandl asied SLaa) alasiuly 3Sall) Coald (3l oLatl dd el
.l i (33) 5 ¢(32)
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g AISal) algall il (g (olasl) s UYL BN A Agiad JLGA) g 131 Jgaa

dl e 50 BhsAlsy | ale s | B e i
12.371 10.857 11.667 14.688 13.114
0 13.114 | 503 e
0 1.574 | 14.688 | ale e
0 #3.021 1.447 | 11.667 | a5 dus;
0 0.810 | *3.830 | 2256 | 10.857 | s
0.000 1.514 0.705 2.316 0.742 12.371 Ay e
0.01 sic Al

Bhsll Ay calall jadll Gliplas Gn G508 2sas (31) ) dsaadl (e ey
Aol el Ball g3ei g AY) ClilSill & g8 iy aly caladl puadll mllal a4l
Lyl LalSE e genll gl ol ajell G alad) ol e JdeY) L) (e dyslladl)
psly el olaiar et Ll cAilgadlly duagealls aleal) i el asell
ey ) Al cleudy Al sasgll z il A sty S o dlailaally Calka alall jadllé
sl ALy o IS L LAle 5oLy Al angl) Jalo ALaiil) andis daglic Lalga (pad
Cilgall apliia dlae) e Gahily cdaaghyliny) bball slaely u8lSa agd 3yl
AgesSall dadaiall Clany G lsaY) aisis Ayeg il el

g ISl algall il (g ((rade) oI I B Aind LA gdasy 132 Jsia

dn e 35T By Alsy | ale pa | B0 L
8.771 6.857 9.000 9.063 7.011 i
0 7.011 | 358 it
0 *2.051 9.063 | sl e
0 0.063 1.989 9.000 | 59 4Lsy
0 2.143 2.205 0.154 6.857 809
0 1.914 0.229 0.291 1.760 8.771 | & e
0.01 xc 4ja*

algs Axgplal Al @l Fald) 55e0 . aY) IS 8 g8 ey als calell )

93 dailll




LpagSall 4y H)ay) ad) gal) 8 Aisdandddl) 3 pall (5Ll & slodd)

288 4 Sy A8 QLAY ge Jasee Bl paad caladl paaally 350l jaae e JS
sed calall aall Wl clday OISEAN Aayliag cadyilay daaldll Calaa¥ls clallly aleall
ol )y Aadiiall CilaaY Jseasl leuly Al sassll daledl clulpd) g 0 Jssase
BN e alge o b AihaYls Al deglialld cdaladlly clul) Gl ddn e alal)
dage aladl paal) @iy saladly A calall joadl Aelaa 3 GuilSal) Guila gl (e oy
s¥ Jae da (A V) Jaxy Y cadbge e Graidall lgialleey COISA Al
ona) Jasy Jull clelay cOSE dalie (8 aeld (e sl Juan gl (paidall

Al Jaxl) 1 (6l il

g AdlSal) algall piial (gad dgpal) () A Apdad L) g 133 Jgaa

dn 35T g AlSy | ale paa | B e e
9.686 8.286 7.333 10.688 8.068 ’

0 8.068 | 53 ke

0 *2.619 | 10.688 | ale

0 3.354 0.735 7.333 | b9 Al

0 0.952 2.402 0.218 8.286 839
0 1.400 2.352 1.002 1.618 9.686 | i
0.01 xe da*

Bl ey alall il alee lijlas G 3508 2525 (33) A Jsand) e sy
Lol b Lald) g3 load LAY Hled) 8 (3558 iy als calall ) mllal
Alall paall U8 (e gmsie 3500 e calall aaalls 5000 nve (e S alea dagll
psty i <Llall 5IY) U8 (e de suiagall Jaladldly bl 2y AhaYly 2l iyl
Gabiiadl Gl Jpall dagliuyl hbally deld Glubud) cag bl )
alad g bl @l ais e alall CalpaY )y

Blall dujlaa (pn Afluas) ad¥a @) gg 8 aagi ¥ e BN gl e
Wgaial Ldguay 480l (gjad LAY alad) Sl LagSal) 4y adlgall B A aLal
."(cﬂﬂ\)..gﬁ — dilua e — T3)Y) R - M@Jﬁ) A AR
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«One Way ANOVA sala¥) cplall dilas Coglud alasind &5 Gapdll s ge Gl

Mol aen 8" A e JE Agenall " dad O (34) 28 Jpad) (e sl Cus
ledsuas 4l uid (g0 dflas) AVY @ld G g Y 4l (6l cgaldll bl
el sedays all) dujles 8 51l Adledl dagil) ol Balll 30 .4y AASA Lguaid]
'%T5.34" s (s Sle "padatil) Adladll ai jpme JU Cua HilaLy) Qs il
@A oLl oLl Adlad (e Adle Aapy el culaal) odag "3.571" (gl il
Sl led Lean 5 ) Aigylal) GUA cAge Sl AylaY) adlsal) 3 lelee 3l 4ula
eyl dgay (1a 8% e (A Lgamgh e

cualdl) ) Joagh Aiph il gjai AV (g gimag "ol Aagdy laysall haungiag dyad) cilaly Cilagsal) goanay ull) suae 134 Jyn

-

- -

4ad dad gl Silaya

& o ; AT BT s s Ll
ayy | aya | |l [ial| el

6.625 | 3 | 19.875 | cegead o ;
il e |0.648)0.552 il TRt
, 12.010 | 145 | 1741.481 |cleyandd Jats| ©
N (clandl)

148 | 1761.356 | gsenad

16.755 | 3 | 50.266 | clesemdl
iy e |0.059|2.534 el T o
, 6.612 | 145| 958.741 |clesend Jaly| ©
(olas) (ste)

148 | 1009.007 | gsena

4103 | 3 | 12310 | clesed o
s e [0.582]0.654 =
] 6.274 | 145 ] 909.730 | clesand) Jals| Lol ciyiey!
e 148 | 922.040 |  gsen

3.105 | 3 | 9314 | clesed o
U ,e |0.855(0.258 -
o 12.012 | 145 | 1741.800 |clesandll Jals] gy st
e 148 | 1751114 | grenad

19.359 | 3 | 58.076 | clesendl oy
s e 0.177]1.667 >
o 11.613 | 145 | 1683.884 |clesanal Jshs| gl juda
e 148 | 1741.960 | gsenad

5323 | 3 | 15.970 | clesed o
s e |0.635]0.570 =1 ;
o 0.332 | 145 | 1353.090 | cile ganall Jals| iy yiual) 3i6Sal
e 148 | 1369.060 |  gsenad
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i dad | 4a3 Ja g claga
“3 o g il i e bl nae Ladl
ava | Ay | G | clepad |dal|  clegal
9.646 3 28.937 GOle ganall (4u
A e 0.385(1.022 £ LN 5,0
. 9.441 145 | 1368.956 | cile sanall Jala
lilas) (=)
148 | 1397.893 g sanadll -
20.451 3 61.354 Aile sanall (yn .
s e [0.052(2.640 £ LY 5)
. 7.746 145 1123.183 | cile sanall Jala
148 | 1184.537 5;9—@-«3. | i
1.841 3 5.524 Gle sanall yu
s e |0.872]0.235 .
PR 7.822 145 | 1134.194 | Gle gaaall Jala|  dgsaldl 3
i ’ 148 | 1139.718 @A;.d\

3.91 = (0.01) AV g gima 2icy (145:3) Lypn dap 2ie Adgaall i
2.67 = (0.05) QY2 s5ima isg (145:3) Ay Ao ais Lgaal) G
Y Cua Al Al e gl Jisadl oo LlaY) oSa m e e L e Bl
Ayl doelaay) lellal (e ol o) sl shall Aples m Bab 3
& @l Ll sl shall Alas (398 aas Laiy cdy Al Cuaiall Ledguay
fool Lo Lo AAlS) e Sl Iy ol sl
gsimall (5385 (o) UYL 5V LSl shal) dles G 3508 g
bl llal 4y ZaA (gylaY)
sl (5325 () oYL BV QLS shall Tiplae Gn 5 g
bl llal 4y ZEA (gylaY)

A (gl (ssiall (5323 Apall (Bl Gl shall dujlas o 338 205
bl bl 4

Lalal) Lidanddl) 3lal) cpid dpadil g iBal) gl Wi de Guelddl Jlgadd) (el
'odagSal) 4y))y) adlgall b Alalal)

() 3l gl Camazally 38l Lalss tepe IS Adpe cann oJlgad) 1 e LA

Lo & Leealst S Clangilly ddaasSall )yl adlsall 8 shall 3al8 #lad Gady
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i . gausipe i dgay (e Lol by Adleid) el Glus 23 (Y dlal
Osang chaosSall sV} gBlsall b 3l agadi il Gilagall of ¢(35) W) Jsanll (e
Byt s (%75.34) i (s o snall 13 Jias Cun Lalass allad Leals
day Lo cphand)l U e 3l 0o aall o Jpaal) o 50l Ll LS dadine
o sl 138 Joas G cag Ll e Gaaly st ped 3 e a2l (S dagia

aa ditie daps a5 (%36.91) s 05

BaLAY il ) slaal acadl) 35 slly Apbnal) cliaiyly il gially Ll 35 Jsaa

it |7 g | O [ | skl s
i giaal) il | g cillaiuy) :
2 10.000| 7.987 {54.80]2.995|10.960| 1633 Gl Jﬁwu&ha‘i\ KPYEON|
1 10.000/10.484(75.34|3.571 (15.067| 2245 Ao atl) Alladl) P
3 10.000]| 8.264 136.91|2.042| 7.383 | 1100 3aldl) e Lyl
1 ]0.000]9.591|74.24|8.157|33.409| 4978 3Ll gl

Alsdll 8 5paY) e shall legals ) iyl Allal cdagill ol Laldl g
) alall Adaaill 3y seally dpelaia) A8inl Jaad e gl byl lld (i all dy)lay)
csod) S e yalls Sudaudill adiaall Lo L

cabilly ((2014) cshpall :duhaS dnlal)l cluball Qlel ae casl dagl) ol
«(2005) < a5 «(2007) ¢Gilinals ¢(2009) cciylls ((2011) s «(2012)
caanas cledlly (2002) Appelbaum 5 «(2004) cmaally ((2005) «ules
) b Ll Leatii b shall 4nls ) asadll 5l e of culs & ¢(2001)
i) L ahall ddaail) 3)5eall e LiiaY)

gl Al cluhally duball ol Galdll eyl LY (e G Lo e 2l
G ol bl e ol b oaale agie JS (il e aplay) &l ALY,
Sl (A Lgald (b axit 53 Jaailly chaasSal) Aplay) pilsal) L shall anla
cla pasts ahall ga Gl 3l LlE pasli (S pa)l) ol ddasdl
Pl LS caa Sall Aplay) adlgall b didandill syall - las aags Al aualgally ¢lgtald
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:55a1) Jalis

Ay Agdsail) 5oLl Jaail dpesSall Aoyl adlsall 3 Ayidandll 3]yall G jlas
Jlad ool bt gay cddle

LISl e Sally alely) Saiailly ¢ JEA b rlSele e IS Lgiuylas
Jsaslly Calaal¥l Gaiad sai an Siae gadd shall e Jray g il
A e e dadgia ye sl

Alea Aoy A glaty )AL 5oLl Jaail Lgiles

ol IS g pal) 3Dl e iy L Al 3)aY) sl sl e JSU i jlaa
bV caind) Leilglaas cJanlly Lealaials cJeldl) Wyysian e Jay 138 laa
Al 8 Aaall b ) an GA adanll Jaly Aledlly s sl sald
cJandly dakaiall Calaaly colalial

sl Ll

e Y) slelp GlS sl duasSall AplaY) adlsall 8 Al shall djles -

st e LeBle Calaa (5% 13y cangia JS5 4504l

AgesSall dusupall 8 alad) 5aLAN Jaaly dpesSall GyylaY) adlsdl b shall il
Le Jand

Cuadd Ly ye s (Al 2ggaally 40l QB #)aaul o 1g)a8
cculadl 13 8 pkailly cayill - liads 63508

el Lebiinney shall alaia) (ya 33 Aypuly Lo laia) il e 3535 =

gl e

Alad) Adladlly Gpe sSall Ayl aY) adlsal) 3 Ayl s]pal) 5oLl AV s -

cankatil) CalaaY Lgiias

ool o e Y edsaall deadll il Adleially ciyigdandall Cilagydally oyl l) -

clg ) bl ol sal) A hally
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e Ayl cualie 5 shall Jaaall opil) oSall —
Cilapal ¢ Lil) e Wsa Dlialy ¢ asSall g laill & cBlalad) cluall dlac sl)) =
claaiilly EV ) e paed) b dglle dpde

gl aalga =
8Bl 50 aaan ) e Laay) slanl dam ]l d8adll dphaaill 5yl —
'BLAM Bdw U"..);S“ uaﬂ) 1.@_1.9 C.:Lu ‘:;\]\‘3 GCA:\;.J\

onll 8 Jall shall Blsluey daleial) Cilagyinlly cpildl) Gkt Chea -
Llell dals cigyla) ailse b shall canann cuiadl clgde Jilailly ccild sl

ga
Blsad Sl Coall V) Cluaddl) uaty dgubudl Gkl i -
call 13a Ky calulis 2t cleia Wall Lal aylay)
:dsagal) A )0 adlgall B AaLAY Bpall ol ¢ 8a gl =
Ll elal Cpad 8 diealues preall (S gy pall (e Jeny Gaw Lo gen
Cabsll e OIS QY o shall o Gy cameal) o adill gy Layskid (bl
g sSall Aplayl adlsal) 3 5Thll dedl) dpanil) 3iat) sanaly ilygise 32c o Jenll
14 g8al) 4 )00y adlgall B 51l amaa o o
tPA e el Ay 8 g Cplamadll AV (B sal) DAY ae caSall -

oSl Al o (Glagalll S occhaill 8 elsu (DAY ey yaad O
LIS pe aladlls

i e saldny) P e ey ddplagh QlBEY) @b xSl o
Qe alud) Aallaa g clBAY)

by Jedll LD G Ll oAl ge dealsll e lahd ks o
b al) el Jadl)
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= lgdlaal paas galed (il gl Lehiinudd Jasladsl) ddens igh o sDall (o iy -
Op eilal) @l Axalyes clgliiad 5 Al = adl By (e sially 68yl
S lagaiy Laladll i sale) o by caiiia g2 Slady) iy og)als 55
s ey

plaiaYls clgisliS adys cAdlinall Zgdlly Ayl shall Shlea sk e Jadll -
i sl s sy ) ey LanlSl gy e @l QIS el el dlesy
COAY) ae cbpall Jals A (e

pey cAladl Ay gl Wjlelly daidagd) Llalas Lablad Sl -
Som) e ae Adlial Gasds deld e QD G Lelalaty a3 2 Lend
NPCPURPS PR RESPRES

:igagsal) Laitall clgall aaa Lo =

Gl ey ol il Sllee (& Guilsall Gaaas e 41000 4l dlee Jmts -
csilastl skl (& Gl s Jaslly shall of STl

Laduiiy eodu) A hall AalSay Ca il cpaianal) (s el dplaail) 3ygeall yuas -
(DA e cabidd) Slugall 8 38Uy adinal 8 Laye dpaal e ¢ suall
Glsaills Aaeall alaa 8 (Wbl Ao gy cpuhall maliall & Sl 1aa j5e0
Jabiaal) dal)

e Dla e LAl A3 adlse 4 Glawad daalill opladll e ¢l s -
r s A5 ¢ Palls o gannally co g sall

i) aleally Jaall alea O A33)sall (pn Bhall (S Al Al )y o) o -
il eam e Jueall Ui Jaadily digge ST alpall el dan (DA (e
csall alsall 2l Jeall

— Geibagad) misd e AylaY) ddlsall Calide 8 celprall daniiall <Slsl Gas -
Calisall (e SIS 3a8lal) Fa @l g cdabiaal) Gpalil) sleall dujladd — Sl <3
e iy Sy edpaill e gy Calagally cdaal ST alead §5i paalld ¢ uaally
cpaasals il wdys s )Yl BaLE) & 4ih ek
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Glaldll ol s dgage ddoaylag Alaly (Jae @lldygs Ay S maly 2de -

Al cblgalls cagall Aplay) Aalil) (e e sSall dylaY) adlsall & 4l
LAahad))

e sl 3lall (Say cdpesSall lisnpall 3 Alalall slyall acly didag apdan oLl -

Al chaal) Jals ol Bysiiall Aalall Al 8 5f (AIE ) gigals Jla 3 4
Azigalls
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dayiall Cla sl aal GRSy uhall s2a il aal ardl dyu Jaadll 1aa b

ety Al (A - LgaBly Gty ApagSal) Ap)aY ) adlsall & 2306 sl olal £ LD

o Aahally Cind) e aial st Al apaalsal) (e da e degane e Juadl) 12a
sl

sl 4yl Al ol el e Capetl) s Auhall sda (e mathyll Caagll ¢
LeiilSa 3apaiy Leilal panat (Sl (gl Aa gSall Aoy ailgal) (6 dilauldl
Glily Ao ol cdesSall Clusgally o8V juadl) Ba8ail hraall Lgiha (e Baldinlly
SIS Al gl cilia i Lo aaly chs yae goliig cAgdls
G IS olea¥l el 8 dpasSall Aoy gl 6 dida lil) sl Gula Y
s lS sl
O Sy (Al Jiligl) sy el By difinne 3y5am a1 alelY) jadarll -
Calaa¥l (aeas DA
e el Lelom (e g Ay colae ) g Adyylay Copatid 1 U a0 -
Aelaall wllial dpadil) eallias jilatis ble $MAT (ol (iind

(oo ABIA Hipphay ySailly OISy play) e Lee il mpnth 1 g%l jaill -
Al Jalally il i) and salely chiliie 4yl cIKEL il DA

a8 Loyl (e ey el Cosllaal) algall #gungy 22a% 13dag piall 31K -
DY) e sl (il aai

tlS b (pa IS 1ol Ay sSall Ap)aV) gl 8 Aidacdill 3]l oylas < Lilh

LI g aay Jasl Sl el pane o AR5 Al DU -

QIS Jpaan Jla o dsga il cilelyal) a3 ave el ay L Ll 5y -
AL pgis ey A c(Cpaa

o deatill el o 30 yedl 3alal Alad) daadl) (G
P A Al o
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AlaY) sl b AalEl) slall dylan (pm Ailoan) A1V @ Gayd ansi Y clay)y
LA o 5Tyl Asjlae (8 Y ¢ Cpanypall g5l (g0 galul) gLl ala Ae Sl
e L ol O ol 0 5Tpal) Aglae @l a5 85+ oSA ellial A gyl

Ay gilsall 3 bl sliall Lsjlae o Alian) AV b 3558 aas Y laald
e IS Linlan (o8 Lgatn Al dpa sSal) Al (gya (galdl) lslodl Ll dpasSal
UL Al V1 5l pnall chlaie Wy o(Ssla) It LAk 4l ol sad

oY) alsall 8 Aalall shall dusylae cpm Alian) AV <3 (3558 2ag Ll
e IS Lginslan (8 Lgaitn ) da gSall dnpall (ga (saludll oLl slasl A sSal
sLAKAlly ¢(gpSall Saailly ¢ alglY! gailly o law) liadl 500 306 Ll sla]
CilaaYy aleall aydal Aagitll Gl Lialdl g AR 550 calaldll llal 41 gyl
Lty A 3adally LSSV toalaall daule QIS cleiias Adalall 3y Ao Caagiy A
e slaladl

oY) gilsall 3 Al slhall Aasylae (s Ailan) A1V D 358 aa g lalu
Al )l (e IS (B Dbl (e UYL Al aal) 8)laY1 aad LSl 4SS
shaall ()93 BRI B3l35 cra IS (A cilallly bl 535 8 Lokl mllal 3l
a8l clai) Al gyl ol Lialll g3 sl (g3 Byl 3 bkl Al
ol ol (e Lapiliy il A0 Jalsn 5l (8 GLRYI Jls (B lalall 5y Leealss
Lo ot (o Aalaliig palls AL 8hal (ygig AW B35 e JS L ¢l yall
Al ol sl DY) deju o s 1ay caasSal) Clusal

L) plpall 8 Aol slhall dsylae (o Aloaal A0 i3 (35,8 aag (Lials
llal Al Adalall 3)s (e IS (8 lalall (p dgpald) (Ul 22y GUS gl 40 S
sl sllal shall ()95 Adalall 3355 cre S (8 by cadlall Blh5 (b cabalal
O35 Bliss A 835 cre IS AL Ll 3558 s L) g5 31l ()38 B35 (B
) DS Al el i Sl asSal) il b dpddial) duda)dg yulls 3]l
A gpall Jas (e el pid Blasd) Glai e A3 O
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L) adlsall 8 Lol sall doylas (o Ailian) AN 3 (3558 an s Y clauls
5o plall g Uadlly Jadl (8 Gy pal) 08 lsind (5303 (2Ll bl 2l dpa Sal
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Provides me with assistance in exchange for my efforts.
Re-examines critical assumptions to question whether they are appropriate.

Fails to interfere until problems became serious.

b=

Focuses attention on irregularities, mistakes, exceptions, and deviations from
standards.

Avoids getting involved when important issues arise.
Talks about his/her most important values and beliefs.
Is absent when needed.

Seeks differing perspectives when solving problems.

A e A

Talks optimistically about the future.
10. Instills pride in me for being associated with his/her.

11. Discusses in specific terms who is responsible for achieving performance
targets.

12. Waits for things to go wrong before taking action.

13. Talks enthusiastically about what needs to be accomplished.
14. Specifies the importance of having a strong sense of purpose.
15. Spends time teaching and coaching.

16. Makes clear what one can expect to receive when performance goals are
achieved.

17. Shows that he/she is a firm believer in “if it ain’t broke, don’t fix it”.

18. Goes beyond self-interests for the good of the group.

19. Treats me as individual rather than just as a member of a group.

20. Demonstrates that problems must become chronic before taking action.
21. Acts in ways that builds my respect.

22. Concentrates his/her full attention on dealing with mistakes, complaints, and
failures.

23. Considers the moral and ethical consequences of decisions.
24. Keeps track of all mistakes.

25. Displays a sense of power and confidence.

26. Articulates a compelling vision of the future.

27. Directs my attention toward failures to meet standards.
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28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

Avoids making decisions.

Considers me as having different needs, abilities, and aspirations from others.
Gets me to look at problems from many different angles.

Helps me to develop my strengths.

Suggests new ways of looking at how to complete assignments.
Delays responding to urgent questions.

Emphasizes the importance of having a collective sense of mission.
Expresses satisfaction when I meet expectations.

Expresses confidence that goals will be achieved.

Is effective in meeting my job-related needs.

Uses methods of leadership that are satisfying.

Gets me to do more than I expected to do.

Is effective in representing me to higher authority.

Works with me in a satisfactory way.

Heightens my desire to succeed.

Is effective in meeting organizational requirements.

Increases my willingness to try harder.

Leads a group that is effective.
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22 | Concentrates his/her full attention on ‘ cellaa ! e Jalaill Lealstil JulS S 3] 22
' dealing with mistakes, complaints, and | SBLAY s sl
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