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Abstract

This study aims to identify the strategic control requirements in the largest
universities in Gaza Strip: The Islamic University, Al-Azhar University and Al-Agsa
University Also it aims to analyze and diagnose the availability of strategic control
requirements in these universities. It's intended to indicate the role and the importance
of strategic control. It also aims to come up with recommendations that could contribute
to a process control strategy as required. The study relied on descriptive analytical
method in addition to of the empirical study method using the questionnaire as the main
tool to collect the essential data for this study. The researcher used the stratified random
sample . a sample of 200 people from the staff in the top and middle management
levels was selected . The study population reached 415 people

The study revealed many results and the most important of them are :-

1. Management Information Systems ranked first as it reached the relative weight
(76.80%).

2. actual performance measure has received the second place where it reached the
relative weight (75.00%).

3. Strategic standards have got third place where it reached the relative weight
(74.20%).

The study revealed many recommendations and the most important are:

1. Using the comprehensive measurement operations carried out by more than one
party and rely on external parties to avoid personal judgment.

2. Prompt quick reporting of deviations, if any, to the concerned party.

3. Providing an information system for strategic control, works to provide the
specialist party of information on the proper time and develop a strategy for
strategic information systems.
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