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Abstract

Organizational conflicts and their effects on Job Satisfaction

" A comparison study for the viewpoints of the employeesin Al-Azhar
University and the IsSslamic University of Gaza"

This research aimed to define the effect of the organizationa conflicts on the job
satisfaction feeling in both universities by making a comparison for the results.

It aso aimed to determine the levels of the organizational conflict, its most
important types, stages and resources. It aimed to study the strategies used to dea with
the organizational conflicts;, more over, it aimed to explore the effects of some
demographical variables on the organizational conflicts in both Al-Azhar University
and the Iamic University of Gaza.

The research was done on a random categorical sample consisted of 280 of
academic and administrative employees in both universities and data was collected
through a questionnaire especially designed for that purpose.

The research concluded a number of results, the most important of which are:

The levels of the organizational conflicts in both Al-Azhar University and the
Idamic University of Gaza are low, but they are lower a the Islamic
University (42.9%) than at Al-Azhar University (53.2%).

The organizational conflict reasons are weak and don't cause conflicts between
the employees at both Al-Azhar university and the Isamic Universties of
Gaza, but they are lesser at the ISlamic University (44.7%) than at Al-Azhar
University (56.4%). And the reasons are ordered descendingly according to
the viewpoints of the employees in both Al-Azhar University and the Islamic
University of Gaza as. limitations of resources, lack of determining of
competences, lack of determining responsibilities and contradiction of goas.

The organizational conflict management strategies usage is medium, and they
are not strongly active. And the strategies are ordered descendingly according
to the viewpoints of the employees in both Al-Azhar University and the
Isamic University of Gaza as. Accommodation, collaboration, Compromising,
Avoidance and Competition.

There is a job satisfaction in both Al-Azhar Universty and the Islamic
Universities of Gaza And the job satisfaction reasons are ordered
descendingly according to the viewpoints of the employees in both Al-Azhar
University and the Islamic University of Gaza as. satisfaction from working at
the university, instruments, relationship between leadership and ther
subordinates, salary and fringe benefits.

The organizational conflicts have not an obvious effect on job satisfaction
according to the viewpoints of the employees in both Al-Azhar University and
the Islamic Universty of Gaza.



There is a shortening in the availability of the incentives in both Al-Azhar
University and the Islamic Universities of Gaza, but they are lesser a the
Isamic University (65.7%) than at Al-Azhar University (67.4%).

According to the viewpoints of the employees in both Al-Azhar University
and the Islamic University of Gaza, there is no participation in the decison
making.

There is no interest in the training of the employees according to the
viewpoints of the employees in both universities.

There is no encouraging for the sport activities for the employees according to
the viewpoints of the employeesin both universities.

There is a reverse relation at a = 0.05 between the organizational conflicts
levels and the job satisfaction.

There is a reverse relation at a = 0.05 between the organizational conflicts
reasons and the job satisfaction.

There is a proportional / directional relation a a = 0.05 between the used
organizationa conflicts management strategies and the job satisfaction.

There are significant statistical distinctions & a = 0.05 in the answers of the

employees about the degree of the organizational conflicts effect on job
satisfaction in both Al-Azhar and the Idamic University of Gaza regarding the
following variables: gender, socid status, working place (the Islamic
University, Al-Azhar University).

There are no sgnificant statistical distinctionsat a = 0.05 in the answers of

the employees about the degree of the organizational conflicts effect on job
satisfaction in both Al-Azhar and the Idamic University of Gaza regarding the
following variables age, academic qualification, organizational level,
experience at the administrative field and experience at the academic field.

The research recommended to increase the awareness of the employees toward the
importance of the organizationa conflict and to define the cases and the situations in
which they can use the best strategy to deal with the organization conflict. Also, it
recommended to reinforce the use of the cooperation strategy since the all will be
winner if it isused. To participate the employees in the decision making. To interest in
the training of the employees. To encourage the sport activities for the employees. And,
it recommended to make more researches on other organizational conflict sides like
study the effect of the organizational conflict on: organizational performance,
organizational loyalty, working pressures, workforce turnover rate, the internal control
or the administrative planning.
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