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Abstract

The objective of the research is to identify the reality of transformational
leadership practice (ideal impact - inspirational ability - intellectual arousal -
individual attention) in private schools and to identify the reality of organizational
effectiveness in private schools and to show the relationship between the total degree
of transformational driving practice and the organizational effectiveness of schools
In order to achieve the objectives of the research, the researcher used the analytical
descriptive method and designed a questionnaire to collect information from the
study population composed of all 964 employees in the private schools in the Gaza
Strip. The results of the study were analyzed by a number of statistical methods
through the statistical program (SPSS). The main results of the study were the
practice of the managers of the private schools in the Gaza Strip governorates, the
behavior of the transformational leadership, The overall axis of the transformational
leadership was 68.76% and the relative weight of the total organizational activity
axis was 73.88. There was a positive correlation of (850) between the
transformational leadership and the organizational effectiveness. There is a
statistically significant relationship at the significant level (¢0.05) And effectiveness
In the Gaza Strip governorates. There is a statistically significant effect at the level of
(00.05) of the dimensions of the transformational leadership on the organizational
effectiveness of private school workers in the Gaza Strip governorates. There are no
statistically significant differences at (00.05) The responses of the respondents on the
role of transformational leadership are attributed to the variables (gender and years of
experience), while there are differences due to variables (age) for the age group (35
to less than 40 years) and (scientific qualification) in favor of (postgraduate

Among the most important recommendations is the need for the school leader to
hold seminars, courses and lectures that teach the workers in the schools about the
concepts of transformational leadership and the importance of adopting and applying
these concepts because of their role in achieving organizational effectiveness and the
need for the school leader to hold training programs aimed at improving and
developing The capacity of private school workers for transformational leadership is

reflected in their effective use and success .
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