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Abstract

The purpose of this study is to identify the impact of the administrative
structures and systems on the performance efficiency of security agencies in
Gaza Strip on the organizational structure, administrative systems, selection
and recruitment policies, in order to identify the personal variables of the
study. The population of the study consists of 4,654 officer, between
lieutenant officer and major general¢ considering statistical significance 0.04%
, Asample of 700 officers, The researcher collected 674 questionnaires and
interviewed some of them to gather more information about administrative
structures, selection and recruitment polices in the Ministry of Interior and
National Security, MINS, which includes the General inspector of MINS and
Management & organization state.

The study concluded a group of result as the following:

1- As a result of the study there are variance on the sample respondent
about an average degree between organizational structures, management
systems and the performance of military officers, in MINS.

2- There is a statistical relationship of significance at the level of 0.04 with
a high degree between the current selection and recruitment polices and
the performance of offices in MINS.

3- The respondents of the sample strongly disagreed when they were asked
if the local community was satisfied with the performance and the
outputs of the security.

4- There is a trend to keep place with technological developments but not
enough, as some of the views showed that they were uncertain in
respect of using and investing in the technological developments in
performing duties.

5- There is a weakness in the result of the sample in respect of selection
and recruitment procedure, that all kind of different tests should be
followed.

XVI



The study recommended the followings:-

1-

Authorization of the organizational structures of the security agencies;
re-structure of organizational places of the security agencies in
conformity with Ministry of Planning and the participation of security
and professional exports in all sectors of the security agency.

Identify and redeploy human resources on the organizational structures
in order to match the needs of each organizational structure.

Full commitment of applying managerial systems and rules which
related to the officers in all administrative levels to enable them
effectively to perform their duties.

The Ministry of Interior & National Security, MINS, must seriously
re-consider selection and recruitment policies and improve them to fit
the role of the security agencies, as these polices affects the
performance of the officers. Enhancing these polices should include
the intension to increase the complete competition between nominated
offices for the administrative posts.
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