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Abstract

The purpose of this study is to identify the way in which civil defense managed
the crisis of the Israeli aggression on the Gaza Strip in 2014, and to explore the
views of the relevant authorities (Ministry of Public Works and Housing, the
Palestinian Red Crescent Society, Ambulance and Emergency of the
Palestinian Ministry of Health) on the performance of civil defense during the
crisis.

The researcher used analytical descriptive approach in the study. The
researcher used the questionnaire and the interview as study tools; he
conducted interviews with civil defense leaders and officials from the relevant
authorities. He also designed two questionnaires; one for the Civil Defense
employees, and the other for employees of relevant authorities. The study
sample was divided into two parts; the Civil Defense part, where the sample
size was (232) questionnaires, (200) questionnaires were returned, and the
sample of the relevant authorities where the sample size was (75)
questionnaires, (70) questionnaires were returned.

The study found that the percentage of the field of crisis planning from the
point of view of the civil defense employees reached (71%) while from the
point of the relevant authorities' employees was (61.4%). The communication
crisis reached (67.5%) from the point of view of the civil defense employees,
while according to the relevant authorities' employees it was (60.6%). The field
of material and human resources, according to the civil defense workers
reached (64.3%), but according to the relevant authorities' employees it was
(60.9%). The decision-making ratio during the crisis amounted to (72%), while
the field of information, got a (68.6%), these percentages from the perspective
of the civil defense employees. The field of crisis management teams reached
(60.8%) from the perspective of the relevant authorities' employees.

The study recommended the establishment of an independent management that
operates all operations of crisis management, and the activation of the Supreme
Council of Civil Defense and the Supreme Council of the Ambulance and
Emergency. The Study also recommended the establishment of a common
database between the Civil Defense and the relevant authorities in the field, and
it should be programmed in an easy and smooth manner to provide solutions to
the crisis management teams in the field. In addition, the study recommended
the need for joint field exercises between the Civil Defense and the relevant
authorities on crisis management.
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