The Islamic University—Gaza 88 — A aalal)

Research and Postgraduate Affairs Lalad) il gall g alad) Cundl) ¢y gid

Faculty of Commerce 5\ Al 4 TS

Master of Business Administration T e 1 B 1) il

2ol 13 glad A duuliglly dsaudaiil) Jalgall g0
5 glsb b AuagSal) b cilaliiall

The Role of Organizational and Functional
Factors in Success of Project Management of
NGOs in The Gaza Strip

Saludl das)

) gl daa) ) guaia e

Al (gdas Jilg .o A ae alls Lo

sl 4353 L1 Jsuadl) cilallial Ylagia Eind) 13 ok
B Loadluy) daalal B slas) A& Jlas) B)) B

21438 ana [ 2016 5]



B P S—

:Olgiad) Jand A Al asia olial aBgal) U

s laliiall g lia B £lad b Ayiuliglly Aaaiiil Jalsall s

56 g Ualy dgagSal)

The Role of Organizational and Functional Factors
in Success of Project Management of NGOs in The

Gaza Strip

HLY) i e slinl (paldll gaga 1 sa L) Al ods dnle calad) Lo ol

S A il oAY) 08 e ke o i i 6 ol JSS ALl 038 oy ey Lian 4

(oA ddiny ) e dasse (gl 52 s o ke il

Declaration

| understand the nature of plagiarism, and I am aware of the University’s

policy on this.

The work provided in this thesis, unless otherwise referenced, is the

researcher's own work, and has not been submitted by others elsewhere for

any other degree or qualification.

Student's name: ) }_j M;m S ) o
Signature: 37%*&: s adgall
Date: »2016/10/18 sl




dje — daun lwlll denlall

The Islamic University - Gaza

1150 oddia Rild | bl ydig (gualiadi CICL PPRVLTS | U e v
PS5l e

11— 20]6/]0/]‘86")'”

B kst

i b 4293l (ool WS Atk
L e 5ya o) daslally Llad) cilulylly Alal) Gl 60 5 A S8lge e el
dls 6 naldl da dol il aaal jgaia dlame /sl Laghl o alall 4l
Hlgesnses Jel) 8))) and /520
558 gl 5 Lagtall b cilalilal) gjbiia 503 glad (B bty Ll Jalgal) 59

The Role of Organizational and Functional Factors in Success of Project
Management of NGOs in the Gaza Strip

el e2016/10/18 L}J\}A\ «—a 1438 = 17 LDl ?3——‘“ W] L,s—j\ Azl A =g
: e A Sally Ang ) lo ASall diad Cundinl dalia daulil

L) glpda oo o N2 .8

b

EJ iy 4 ;\.\.“‘L‘g\ A g .3

‘\___\Ji\.} i—&ﬁuA ) SRt dgﬁ\.a_u\ a)__éi .

e 598 and /Sl A8 5 Hiald) day dalll mie Al Cuagl Agladl anyg

Aibgg 4.9.:‘&.:5‘,.54.4.&:Md\/}wlbfwd/&}l@@mﬁq.{lﬁ‘ﬁyﬁlde daiar J) Liallly

PO, Box 108, Rimal. Caza, Palesfine fax. +970 (8) 286 0800 susti To: +970 (8) 286 0700 iy, sebasnts 32 Jro 108 s

public@iugaza.edu.ps  www.iugaza.edu.ps



du))Al) (adla

el Bl Flas (8 dnddaslly dpadatil) dualsall )9 (Ao apail) () Al cidaa
22 b i) 5 adly Ay DA (e dllyg 8y gl dagSall ye cilalaiall
oy dadanll Jalgall 8 Al Lgb aoliiad) Jud gl ~Las Jalse duhag clalaiall
s Aadasl) Jalsally ¢(Lastiall diad aLBY) ehaa aes cdalaiall J<u cLlall 3oy ae)
Slabasall wolia 1) glad e Jalgal) s g o(goptiall 552 zoungy LDMELY ds0)
B g lak LagSall e

Auhall adine (39<0g (AlShall dadady Ciay (4 sl Jdiasl) meiall aladiul o5 a8
pladin o3 a3y (Aakia (868) ladicy 5)e ¢ lhd o8 Alalall A gSal) e cilalaiall o
as Jals (Aol dakie 200 (e Aal) a3s€s G cilayiad) Al dall 32k
sliacly iuies ehre o dilaul (200) 2ae aisi a3 dilin) gk a3 bl
Lliul 173 alajiud a3 28y 8ye g oy daagSall oo clabaiall 8 cplalall oLl 358
%86.5 dwum

b Aul) il aaf

cilabaiall 3 anbiall 5l las e alay s 586 Ll Biidaglly Liadanll Jalgal) o
& (s gardall g3 maning aaic (o Ladh aals il 2ag (836 g Uk duagSall e
Gliags LS cbilan) JIs ye yalial) 3L il o gaa (8 ddabiall Ll aaie
o ol Aasias (gnae -8 e Dagale plaialy 50 Adilse b o) () Al
pgilabiio 8 aliall Bla] mlad pealing LpasSall e cilalaiall

toh Al Ciluags aa

D e ad W cladaial) g g il g0 zsang dneal o aSH 8y i il ol
Al 3 L Al ggiiall (Ao dailiall lad o0 dpaiiy jjed cails () dalas o 08
L) chaal Llall 5)lY) e e aSll 89 yams Auahyall cuiagl LS oLyl aalas b
Sle g piall 25 #las Ja¥ b Lo IS 5dss Ja¥ cce i) Lo S dilasll sl
U 4 Byglaially dasyud) LSualiaall A9 o ajal) 53l Coagl LS cilalaiall b
bl A Jlae 8 lleall Juadfy Ganal Slasl @llyy clgd alially dalaial)



Abstract

This study aims at identifying the role of organizational and functional factors in the
success of Non-Governmental Organizations (NGOs) projects’ management in the
Gaza Strip, through studying the current status of project management in these
organizations studying the factors of success or failure of the projects represented in
both the organizational factors, namely, (support of top management, organizational
structure, departments managers support, the monitoring committee) and functional
factors, namely, (the degree of autonomy and project role clarity) as well as the
impact of these factors on the success of project management of the NGOs in the
Gaza Strip.

The study used the descriptive and analytical approach to describe and analyze the
problem. The study population of consisted of the non-governmental organizations
operating in the Gaza Strip whose number is (868) organizations. (200) effective
organizations were selected to be the sample of the study, according to
predetermined conditions and standards. In order to collect data, a questionnaire was
developed and distributed to (200 the managers, coordinators and team members of
projects working in non-governmental organizations in the Gaza Strip. 173
questionnaires were recovered whose percentage was 86.5%.

The most important findings of the study:

Organizational and functional factors have a positive and significant impact on the
success of the projects’ management in NGOs in the Gaza Strip. This impact is
attributed to only the project role clarity and then to the monitoring committee, while
the impact of other factors was not statistically significant. The study also concluded
that there is a big and noticeable interest from managers and project coordinators in
NGOs to the critical success factors of project management in their organization.

The most important recommendations of the study:

The study recommended the need to emphasize the importance of the clarity of the
project's role in organizations as it has a significant impact on its success, along with
the promotion and development of the role of the monitoring committees on the
project, which has a profound impact on his success. The study also emphasizes that
there is a need for the senior management to provide maximum support to the heads
of departments and functional units and to provide all that is needed for successful
implementation of projects in the organization. The study also recommends keeping
pace with the rapid and evolving dynamics in structuring the organization and
projects by taking the latest and best practices in the field of restructuring the
organization.
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