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Abstract

The study aimed to recognize the role of transformational leadership in the management of
change in the Palestinian Ministry of Health in Gaza Governorates, where the study
population consisted of the employees in supervisory positions in the Palestinian Ministry of

Health in the Gaza Strip (from the head of Division -Deputy) (1296's) employees, they were

selected as a stratified random sample, that

consisted of (297) employees, the researcher used the descriptive analytical method, using

the questionnaire as main tool for collecting data .

The main findings of the study are:

1. There is a statistically significant relationship at the level of significance (0<0.05)
between the average estimates of transformational leadership and the average of the
change management in the Palestinian Ministry of Health in Gaza governorates.

2. There is a statistically significant impact at the level of significance (0<0.05) between
the average estimates of transformational leadership and the average of the change
management in the Palestinian Ministry of Health estimated in the Gaza Strip at (71.9%).

3. The reality of transformational leadership in the Palestinian Ministry of Health in the
Gaza Strip came with relative weight (62.952%) , with moderately approval by the
respondents.

4. The reality of the management of change in the Palestinian Ministry of Health in the
Gaza Strip came with relative weight (64.103%), with moderately approval by the
respondents.

Based on the findings of the study results, the researcher recommended the
following:

1. The ministry needs to adopt the concept of transformational leadership, and providing
behaviors and elements of transformational leadership for its members; because it is one
of the most appropriate concepts of leadership to lead the change.

2. Focus on the selection of leaders in the ministry of creative skills and capabilities to
assume leadership positions.

3. Designing an effective system of incentives to reward outstanding employees.

4. The importance of adopting the change in the ministry, to follow the developments in
the external environment, for the purpose of making the appropriate change plans to
reinforce the internal environment of the Ministry of health (MOH).
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