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Abstract

The study attempts to explore various human factors affecting on
productivity, these factors include (financial incentives, and moral
incentives, job satisfaction and training)

The researcher applied the descriptive analytical approach through using
stratified random sample of the study population of (181) of administrative
staff at municipalities who occupy the managerial levels from heads of
departments to managers, managers assistants. A questionnaire was used as
the main tool of data collection, where 132 questionnaires were recollected
and were analyzed by the SPSS program for statistical analysis

The study shows the following results:

1. The results showed a relation with statistical significance between the
Financial incentives system and the employees’ productivity.

2. There is a relation with statistical significance between

moral incentives and the employees’ productivity.

3. There is no a relation with statistical significance between

Job satisfaction and the employees’ productivity.

4. There is a relation with statistical significance between the

training and employees’ productivity.

Finally, the study recommends:

- Activating bonuses and financial incentives relating them to performance,
adjusting and improving the administrative systems, set standards for
promotions, reward excellent employees to retain them.

-Strengthening the feeling of loyalty for the organization by getting the
employees involved in the decision making process.

- paying more attention to adopt clear training strategies inspired from the
municipality overall strategy, as well as the need for diversification of
training programs for it's members, the use of different training methods
and also the need to focus on the use of modern technology as a base for
the application of training programs in order to improve their employees’
productivity and performance.
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