w

B
robyiad) Jant S Al asie slial a sall Lol
"Aidaldll el A S Chal) elald ol 8 dashiu) Salal g

s agll LY i Lo el «alall gaea 210 oa el Allagll ol agle cilasdl Lo ol 8
Ayl (gl ».fhﬁ-i _51 ;;—Al'; il .Ei-' axys Jal J& e Ay al lila o3 {_ﬁfl _51 eSS ANl sda g ey

Al Adag gl Aradal A

Jem Y oaddy AL B3l Ggia 3 Ll claball dubaadly S0 Aalsi a0 8 LS

AgeatlSY) (e g€ oy Bz Y 2

KOTABAL A s

b 0

DECLARATION
The work provided in this thesis, unless otherwise referenced, is the

researcher's own work, and has not been submitted elsewhere for any other

degree or gualification.

| also acknowledged the right of the Management and Politics Academy for
Postgraduate Studies to the copyright of this thesis and that its publication is

admissible only through a formal, writien consent by the Academy.

Student's name: . ; qUa et

Date: 2016-05-19 A VETY olad VY el

Signature: df/“’ﬁ_ : fwi® g



B Lpapals] oy il Llad) cbaal) el
(a3 dasl s

By ol daalag Liad) ciludall Labuly

(ool | il wifdbad shind (& dunotni| saitl| D basitd| 590
s A K SUTT LT,

Role of the Strategic Leadership in Building up the Second Level Leaders in
the Palestinian Ministries

Lallll alac)

Uk gy ouuge U
osiSall alyd

B al> Gy

Sl dap0 e Jgeasd) cliliad YU dul,all oa Ciedd

J.L».'I:)M (';Saj\_j ‘dj.ﬂ\ BJ\.J;\ uam;ﬁ L,’A

22016 — 21437



Lol lwljal dwlwwlig §jlall duaualsi
Management & Politics Academy For Postgraduate Studies

duAill juuo

siteala) dag bl o asal) dag
S5 o Lledl bl Lubadly )31 AaanlSh a1 Gulaall Alge Lo 3Ly
& ofeald) A0 Jal (gl 3l aul) age Glia [Rald dag bl e Sl sl
e pngay cadyl) aSally dlgall 5))a) Laass
"daiadandl) &y gl 2 AU chall Clald Uy b e iuN) Sald)
ALl 52016/05/02 Galsal ca 1437 aay 25 syl psll e Ll Agilall aag

100 A3gSally Aa kY1 e oSl diad Cundinl clalua 55501

L....n._l.iﬂl&}ln Y s by .2

Lot Lasn, Sl algd) o Algs .o

Ll Ladt, o T ST B

-

iyl aCally Agall 553 Larads o ftealell La)n Balll iy Aialll Gyl Agladl aay
kg et asd 8 ale A oy Aol iy ) (o3 Lgaaass Lt dauall o6 Lgaiad 3) Aalll

e ssN Ly il

_ ©97
mpaedups info@mpa.edu.ps 59782322?332

f ’ ) @ www.mpa.edu.ps ‘ ©970 8 2821838 ;

(O LI palill sie Yoo E)Ub - 6j¢ - (uhuuls
1421@m  2070/84 robydyliy - delinl jiga ,"I



Jlaciutl ]

A Ji

{ }/9:
Q}L«—ﬂ

B 7
-

1

(11 :Alalaal) 3, gus)




% 5].\8!

\fc _‘I’Y“)\I 7/
T W)
P gLy S\_

Slazll sia § xS suiidl gily... dlil ey pallall gully 795 !
lapes dil JUol ALAI Fuly ... Lpantd cums Bzl (a3 o0
G319 - e -cpaal - Jale -dams - paws) Gigs | @l8 pe> o o0
sda 3 J s 315 19115 Lag 19518 UG8 (nrlang iy pling pplinls— Brass
Bleze)!
sadl (295 Gasly Gl o I
Joadl § ey (Flisise JS ]

ol izl 1 Byed gual



o <%
N ;)':/) e
A9 D—

doai e Flanl 4l ,Sadly « il pulacy 429 Dl Ga Taes 4l el
U DFR PN PIPOR ) SORDPN [P OINPES [PPSR b PRIPS & JEL

Sadl all gl puasl o peelay @ladl Godly caeindy Junall ol Balsicl
Bl dlass e Y sl> 3489 /Sl dislall dliwl J| olinely saadls
¢ ezsd @AY Gres @Sl diased sl dale Juaal o waly byl sda e
asll) et slacl J) dosdl S0 puasl LS ¢ uadly alioY S qe dld
dee Ble / 35080l 83la¥ly sl wie Jus / 5SB! Wyl e @Sl
- Wbyl sda 2ablie Jeudy Leghinad (GiLdall gal !

G ez o0 oolds W Juald¥l oSl BesY ) Gliely 658 s> pudl
Lty BLdwY) @8

Leslaly dlien Lladl colaalyuld Baoliadly 3y0¥1 ApapalST ) LSl suasl LS
Caddl daas ] Bag Busyd dnlys ol e deddi b e Lpd onlelally

595 Logias Led Joel @l Guwio JI Giliely 6,Sa oulany auasly
53601 & Aalall ulEMally cyaall Fyils & 855Wg (Al Il 805 Olsus & ls3Yls
et Al ld Laazy SBLLLY! 2353 § @S ez o0 o9ldy Lo e il @)
sl e e 4l el

Bededll s Al



I,

dpall Ladla

Syl b N Caall S sl 3 Aalin) sal@ s ) ol ) Aahal sda Cian
Al i) 5aLE) el agiglen (30 Jsaty S Caall oS Legalsi Al Ciligaal) apaaty ¢ Aplandl

NSULPIRE

b S Caall lalg el b Aafliay) salall yeal Ailias) ANVAN iy Gy ) Ay IS
el daadll Gl aae (aladl dasall el (Guall)  chaid @b )y dnhadd)l )l
(il

Wlal) 5531 il g Che Abpall adine (5S35 ¢ Al 8 sl ba gl il ald) cudil,
& G cJalil) maall dipkh crandinly dilage (154) apane alllly @i ¢ Uiy dadandsll clysll
¢ Ly ((%82) wins Lo ol Dl (127) dajind & oSy Aubdll adine aen e WAy a5
. Lellsil (SPSS ) laay) Jiaill zalipyg eculilall aend 118 Llin¥) Lialll Caoriinlg

:\gaaf il ) ciliagig
oo s oels Aghuddl @l 4 B Cuall clald el 8 dasiiay) sald) e
- (22S) Aan 55 ((%69.1)
CalE ol Alanddl) sl 8 (il QU Guly skt (B Ulall 81 50 b i dsay
Ao Ay ga5 ((66. 247) i (s ela Cua o Sl Caall
& Aaiiay) skl sl agiugles G50 Jsads S Caall CalE Lgals Al i) aal -
e s oela G Ulall play) o cbball Masl g ool Alee g Agdaudall gl
S Aa)n a5 (83.150)
Ahlisll B SO Caall Glald el & Zaglpuy) saldll eal Adlas) AN ) 3908 3y p2e -
Gl G dsas Laiw o Adasl) camal) ¢ oalall Jagall ¢ panll ¢uiall) rchial (ghah dpndanldl
o ((Eeas)) i) 1 jaial (ghad Aglas) AN
Hlgan] (a luagh Bamy Al cuagly
e Llal) BI3Y1 55 alall Biala ¢S Al ol ol (il QL Gy sk plaia¥l 8y9 5 — 1
.l dalal)
Gl iy llal e Aol el dudasdal)l byl & Wall s)lay) el of =2
. paleny aleial) )l das) B Caual)
Aiga pual ey pally 3ol Guld o agiifiy (ouilasall LRI & oy -3
sty Ll gpanal) Jant e A5 Y oy cleihad SE Caall il ek of 8y90m —4



I,

Abstract

This study aims to identify role of the Strategic Leadership in building up the
Second Level Leaders in the Palestinian Ministries.This is in addition to identifying
the obstacles before the Second Level Leaders that prevent them from practicing
roles of the Strategic Leadership in the ministries.

The study also aims at identifying the statistically significant differences in role of
the Strategic Leadership in building up the Second Level leaders in the Palestinian
Ministries in relation to the variables of (gender, age, education, years in service,
and job title).

The researcher used the descriptive analytic approach in conducting this study. The
population of the study consisted of all top managers in the Palestinian Ministries in
the Gaza Strip whose number is (154) employees. The study used the method of
comprehensive survey through which a questionnaire was distributed to all members
of the study population (127) reposes were received which constitutes almost (82%)
of the study population. This number of respondents is considered the real sample of
the study. The questionnaire’s data was analyzed by using SPSS software.

The study drew a number of conclusions the most important of which are the
following:

- Role of the Strategic Leadership in building up the Second Level leaders in the
Palestinian Ministries has a relative weight of (69.1%) which is a high
percentage.

— There is a weakness in the role of the Strategic Leadership in developing the
human capital and in building up the Second Level leaders in the Palestinian
Ministries which has a relative weight of (66.24%) which is an intermediate
percentage.

- The most important obstacle is the exclusive possession of the Strategic
Leadership in the process of decision-making which contributes to disabling
Second Level leaders to practice of role of the top management which has a
relative weight of (83.150).

— There are no statistically significant differences in role of the Strategic Leadership in
building up second Level leaders in the Palestinian Ministries in relation to the
variables of (gender, age, education, and job title) while there are statistically
significant differences in relation to the variable (years in service).

The study suggested a number of recommendations the most important of which are the
following:

1. It is necessary to pay more attention to in developing the human capital in the
Palestinian Ministries through building up the second Level leaders to top
management when necessary.

2. The top management in the Palestinian Ministries should practice
decentralization in decision making and share the second Level leaders in
making decision related to their job.

3. The selection and promotion of staff should be based on competence and
experience, and on a professional basis.

4. The need for the development of the second Level leadership capabilities and
not to hastate in taking responsibility and making errors.
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