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Abstract

This study aims at identifying the role of Palestinian non governmental organisations
(PNGOs) in enhancing employee’s expertise focusing on seven factors (training,
leadership style, organizational environment, rotation, enrichment and extension
programms, employee’s desire and readiness, nature of the work and the
administrative policies).

The researcher applied the descriptive analytical approach through using a random
sample of the study population of about (1950) employees working at (68) NGOs of
(901) in the Gaza Strip. The sample consists of (447) employees from various levels
and titles. The researcher used questionnaire to measure the variables of the study,
and then used the SPSS program for statistical analysis.

The most important results of the study were as follows:

= The study showed viability the role of PNGOs in the enhancement of employee’s
expertise through the application of the variables of the study (training, leadership
style, organizational environment, rotation, enrichment and extension programms,
employee’s desire and readiness, nature of the work and the administrative
policies).

= The training factor occupied the highest impact in enhancing the employee’s
expertise of the PNGOs while the rotation, enrichment and extension programms
took the least degree of impact.

= There is no statistically significant differences between the responses of the
respondents on the role of PNGOs in promoting the employee’s expertise of due
to sex, educational qualification, job title, work field, years of work experience,
years of service within the organization, years of service outside the organization,
the number of occupied jobs within the organization or age.

The most important recommendations of the study are:

= Employees are the real investment, and great efforts must be exerted to manage,
develop and enhance their practical expertise.

= There is a need to provide training opportunities for the NGOs staff following the
scientific method in the training process.

= The need to involve the employees in the development of work plans and
decisions that affect their work, and encourage both individual and group
initiatives.

= There is a necessary to give more power and authority for NGOs staff according
to the nature of the work.
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