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The Role of Management by Wandering Around in achieving Organizational Excellence
Applied Study on Ministry of Interior & National Security - Civil Branch

Abstract

This study aimed to investigate the role of Management by Wandering Around
(MBWA) in achieving Organizational Excellence (OE) from Supervisors'
Perspective in the Civil Branch of the Ministry of Interior & National Security
(MOl).

In order to achieve the objectives of the study, the researcher used the analytical
descriptive method, and developed a questionnaire of 58 items distributed on:
(MBWA & OE) to collect data, in addition to the open-ended question at the end
about the reasons that hinder the supervisors' practicing of MBWA. It was
distributed to the study population which is consisted of 228 individuals, and reached
the recovery ratio 83.34%.

The study found the following most important results:

— The degree of practicing MBWA in the Civil Branch of MOI from Supervisors'
Perspective was comparatively less than medium, and reached to a percentage of
59.40%.

- The degree of practicing OE in the Civil Branch of MOI from Supervisors'
Perspective was medium, and reached to a percentage of 72.40%.

- There was a statistically significant positive correlation between practicing
MBWA in the Civil Branch of MOI and achieving OE.

- No significant differences in the averages of responses of community study on
practicing MBWA due to some personal and organizational variables: (age, sex,
educational qualification, years of service, the supervisory level).

- No significant differences in the averages of responses of community study about
OE due to some personal and organizational variables: (age, sex, educational
qualification, years of service, the supervisory level).

— The most important reasons that hinder the practicing MBWA by Presidents were
respectively: (lack of time to practice MBWA, lack of awareness of the
importance and feasibility of MBWA, lack of interest of President, the dictatorial
leadership style of President).

In the light of the findings, the study recommended:
— Presidents in the various administrative levels were urged to practice MBWA.

— Itis also necessary to design training programs to enhance their skills in MBWA
fields.

- In addition, Presidents should adopt practicing MBWA as a major method
balanced with the use of long-distance monitoring system (by technological
systems); which will contribute in the strengthening of organizational excellence
fields.

Key words: Management by wandering around - Management by walking about -
MBWA — Organizational Excellence — Ministry of Interior & National Security.
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