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Abstract

This study aimed to identify the Human Resources Empowerment
Strategy, and its relationship in achieving the strategic objectives in Islamic
banks in Gaza Strip.

The researcher focused in knowing and learning the concern of
Islamic banks in their human resources, also measuring the extent of
achieving the strategic objectives and its variables (share information,
freedom and independence, self-managed work teams, and organizational
strength).

To achieve the study purposes and its objectives, data were collected
from multiple sources, both secondary sources and primary sources.

The researcher used descriptive analytical method to conduct the
study, The study population consisted of staff in senior management and
middle management in Islamic banks in the Gaza Strip, totaling (214)
employees, where the questionnaire was designed as a key tool to collect
information, Questionnaire was distributed to a random sample,
numbered(170), a questionnaire and the number of questionnaires
recovered about (139) with identification rate (81.8%).

The results of study showed that there is a statistically significant
relationship between strategic objectives and share information in Islamic
banks in Gaza Strip, also there is a statistically significant relationship
between strategic objectives and freedom and independence, so it can be
concluded that there is a statistically significant relationship between
strategic objectives and human resources empowerment in Islamic banks
in Gaza Strip.

The study came out with several recommendations, most of them
was: encourage the management of Islamic banks on teamwork, activating
training policies, a good preparing and planning of its human resources,
Work to reduce the challenges surrounding the banking business
environment , activating the system of the incentives and rewards in banks,
develop a clear framework for relations between the employees themselves
and with management, and finally The Islamic banks in Gaza Strip must
depend on an organizational culture based on collective spirit , and this
culture must support the strategy of empowerment.
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