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Abstract

This study aimed to examine strategic planning practice and its
relationship with competitive advantage for medicine distribution companies
in Gaza Governorates. The researcher used descriptive analytical design to
represent the entire sample of the population. The survey method was used
for sample selection in which 74 manager were selected for this study as
responsible for the strategic planning process in the medicine distribution
companies.

The results showed that the companies conducted strategic planning
through the implementation of its elements: environment analysis (internal
and external analysis) and the availability of strategic planning components
(mission, objectives, plans, polices, and programs). The results showed that
these companies depend on differentiation, innovation, and lowest cost for
competitive advantage achievement through its strategy.

The results showed that there were a significant relationship between
strategic analysis of the environment and competitive advantage. Also, there
were a significant relationship between the strategic planning component
(mission, objectives, plans, policies, and programs) and competitive
advantage.

The results showed that there were a significant relationship between
strategic planning and competitive advantage (differentiation, innovation, and
lowest cost) among these companies.

The results showed that there are significant differences in the answer
of the respondents concerning the relationship between strategic planning and
competitive advantage due to the age of the managers in favour of those
above the age of 50 years, and due to the capital of the company in favour of
those whose capital ranges from (300000-500000 U.S.$).

The results also showed that there are no significant statistical
differences in the answers of respondents regarding the relationship between
strategic planning and competitive advantage due to the age of the company
and the number of employees.

The results showed no significant statistical differences in the answers
of respondents concerning strategic planning due to academic qualifications
and years of experience of the respondents.

The results also showed that there are no significant statistical
differences in the responses of the respondents concerning competitive
advantage due to the educational level in favour of higher educational level
and to the years of experience in favour of those who have 15 years of
experience and more.
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