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Abstract

This research investigates the job rotation on the Security leaderships and its
reflections on the Morale of the employees in the Security Forces of the Palestinian
Ministry of Interior in the Gaza Strip. The job rotation requirements according to the
study are (training and competences development, job design, career development
strategy, system and procedures). The purpose of this study was to identify the level of
morale of the officers in the security forces. The study also aims to identify differences
with statistical coefficients in the officers attitudes towards the effect of the job
rotation requirements on the Morale resulted from the demographic characteristics of
the study population.

The data of the study was collected by a questionnaire (56 paragraphs) which was

distributed to (380) police officer. A number of (351) questionnaires were valid for

analysis, the response percentage was (91%) out of the total distributed questionnaires.
The following are the most important results :

1. The study revealed that the level of morale among police officers working in the
security forces is good with a mean of 73.50 % .

2. There is a positive relationship between job rotation requirements and the level of
morale of the police officers working in the security force.

3. The career development strategy in the first place among the job rotation
requirements in the impact on the morale of the police officers, followed by
systems and procedures, then job design, and came in the last training and
competency development.

4. There are statistical differences at a significant level 0.05 in the views of
respondents towards the impact of job rotation positives, cons, barriers on the
morale of the police officers.

5. There are a statistical differences at a significant level 0.05 in the views of
respondents towards the impact of requirements of job rotation on the employees
morale attributed to (qualification). And there is no statistical differences at a
significant level 0.05 in the views of respondents towards the impact of
requirements of job rotation on the employees morale attributed to (military rank ,
the number of managers who work under their supervision , years of police service
).

The most important recommendations were :

1. The recommended to pay special attention to job rotation requirements, as an
Important variable contributing to the impact on the level of morale of the police
officers.



2. Subdue the staff for training and capacity development as one of the strategies that
can help in improve and increase the capacity of police and focus on it by holding
specialized courses in various fields, and not just the routine courses to all officers
without consideration for their Specialization.

3. Security force is recommended to concern with the organizational structures and
the design of jobs in order to be more flexible and able strengthen the use of
developmental practices like job rotation and to facilitate the skills and experience
transfer .

4. Attention to managing development through the provision of business
requirements and budgets are appropriate and provide incentives and rewards, in
addition to the selection of staff and development units carefully .
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