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Abstract

The study aims to identify the dominant leadership styles in the
Palestinian Non Profit Organizations in the Gaza Strip (NGOs), and to
assess the levels and patterns of the staff performance at these NGOs. The
study also aims to identify the relationship between the leadership styles
and the staff performance at the Palestinian NGOs. The final objective of
the study is to assess the effect of the personal variables (job title,
academic qualifications, years of experience, age, and sex), and the effect
of the organizational variables (expenditures, organizational age, and
number of employees) on the responses of the employees regarding the
dominant leadership style and its influence on the staff performance.

The researcher used the analytical descriptive methodology, and to
achieve the objectives of the study, the researcher designed a
guestionnaire as the basic research tool. The study population consisted
of (138) Paestinian NGOs working in the Gaza Strip, and the
guestionnaire was distributed to the study sample that reached (340)
managers, heads of departments, heads of sections, etc. (291)
Questionnaires were returned, and the data collected were analyzed using
the Statistical Package for Social Sciences (SPSS).

The study main conclusions:

- The study concludes that the democratic |eadership pattern is the most
dominantly used in the Palestinian Non Governmental Organizations
in the Gaza Strip, followed with the autocratic and laissez patterns
respectively. The study also concluded that the overall level of job
performance is good.

- The study concluded the existence of a positive statistical relationship
between the both the democratic and laissez |eadership patters and the
level of job performance. It aso revealed that there is a negative
statistical relationship between the autocratic leadership pattern used
in the Palestinian Non Governmental Organizations and the level of
job performance.

Finally, the researcher has provided many recommendations that could
contribute to the reinforcement of the democratic leadership pattern in the
Palestinian Non Governmental Organizations, and the enhancement of
the staff job performance.
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