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ADbstract

This study aims to examine the polices used in the management of
organizational conflict within non governmental institutions in the Gaza strip
from the point of view of managers.

In addition to identifying the personal variables impact (such as age sex
and scientific qualified) on polices of conflict management in non gover nmental
organizationsin Gazastrip .

It studied the concept of conflict ,the causes, the positive and negative
effects throw the community study which consisted of (1062) nongover nmental
organization in the Gaza strip working in multiple and different fields which
has been selected as a representative sample of (234) foundation, questionnaires
weredistributed to them .

One of theimportant resultsreached by researcher in thisstudy asfollows :

e Managers tend to follow polices of conflict in varying degrees in non
governmental institutionsin Gaza strip .

e Thereisaclear impact of the personal managers changes of the polices
of conflict management .

e Managerslack awareness of the importance of conflict management and
demolition is not considered reliable tool building.

Based on those resultsthe researcher recommends:

e The necessity of increasing the awareness of managers and deepening their
understanding of the importance of organizational conflict and different
polices, and identifying them with the situationsin which they can use
of the most appropriate ways depending on the facts and circumstances ,
which dealswith them.

e Further research efforts for comprehensive picture of the organizational
conflict in Palestine and to develop appropriate solution with Arab values
and traditions.
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