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Abstract

This study is aiming to identify the level of emotional intelligence in
its various dimensions, and its relationship to some demographic variables
in the sample, as well as to identify the stages of decision-making, and
the effective impact of emotional intelligence. The study of the reality of
emotional intelligence to the slide managers in the Office of the Gaza
Regional was conducted using a form Goleman of Emotional Intelligence in
the administrative environment. The study tackles five levels of emotional
intelligence for managers in the components of the model; i.e. self-
awareness, the organization of self-motivation, empathy, skill social and
their impact on the ability of managers in the decision-making and
problem-solving. Also, the study shows the effect of sex, age, academic
qualifications, grade, years of experience and number of their supervisors
on the levels of emotional intelligence in each of the five components.

The researcher adopts a descriptive analytical approach, which
relies on data collection and interpretation of the phenomenon by means
of SPSS statistical software for data analysis.

The questionnaire was used as a tool to explore the views of the
study sample consisting of 94 managers/directors working in the Gaza
Regional Office of the UNRWA,

The study shows a statistically significant relationship between the
elements of emotional intelligence in general, and the effectiveness of
decision-making and problem-solving for managers in the Office of the
Gaza Regional Office of UNRWA. It also reflects this relationship that is
attributable to the level enjoyed by managers in each component of
emotional intelligence five models represented in the model Goleman.
Moreover, it produces a statistically significant relationship between
emotional intelligence and the ability of managers of UNRWA to the
decision-making and problem solving due to qualifications and the number
of their supervisor in the area of skill social, and the lack of significant
relationship between emotional intelligence and the ability of managers of
UNRWA to the decision-making and problem solving due to gender, age,
experience and qualification and grade and the number of their
supervisor.

The study has represented several important recommendations,
such as: work on attention to the dimensions of emotional intelligence of
the staff of UNRWA in Gaza through the practice field, as well as the use
of methods of Emotional Intelligence in the selection process of human
resources working in the UNRWA, and the affiliation and loyalty among
employees, and the motivation that lead to further work, the study has
also recommended the need for the adoption of human values in decision-
making, and the opening of the prospects and the availability of
opportunities to increase the use of UNRWA's human potential.
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