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Abstract

This study aimed to measure the impact of the applicable governance rules on the
process of organizational change management in the Palestinian Public universities
in the Gaza Strip, through the identification of the reality of the prevailing
governance rules and the relationship between governance rules and the
organizational change management process through the orientations academic and
administrative staff at the Palestinian public universities in the Gaza Strip, and also
identifying the differences of fields of study among the respondents that attributed
personal variables. To achieve the objectives of the study, the researcher designed a
questionnaire distributed among a stratified random sample consisting of (325)
employees from among (1458) which is the total of study population.

The study concluded the following:

* The reality of applying the governance rules and its efficiency in the
universities was relatively high.

+ The reality of applying the process of organizational change management in
the universities was relatively moderate.

+ There is a statistically direct and positive correlation between governance rules
and the process of organizational change management and a relatively large
degree.

* There is an impact of the rules of governance rules on the organizational
change management process and statistically significant but relatively average
degree.

* There are statistically significant differences about some of the study areas
attributed to the (workplace, the nature of the work, the years of work,
educational qualification) .

+ There are no statistically significant differences on the combined areas of study
are attributable to the variables (gender, job title).

The study made several recommendations including:

 Inviting higher education institutions, with its supervisory role to apply the
governance rules of the university (effective system, justice, participation,
transparency, and efficiency of the administration).

* The necessity to grant the administration independent executive management in
the implementation of laws and regulations, instructions and the university
academic, administrative, financial procedures and enjoy a high degree of
decentralization.
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