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Abstract

This study aims to identify the levels of organizational conflict, types of this

conflict, its stages, and sources as well as the level of productivity in the primary care
centers of the Palestinian Ministry of Health (MOH). A descriptive analytical method was
adopted by the researcher in this study. The study population was the MOH primary
health care centers stuff at the Ministry of Health posts such as head of departments and
directors of the Units. A total of 280 employees were enrolled in the study. A self
administered questionnaire was used.

The study showed that:

1.

2.

3.

There was a statistical significant relationship between the reality of the
organizational conflict and the productivity level of the Ministry of Health in the
governorates of Gaza Strip; and it was a statistically significant inverse correlation

(0<0.05);

The reality of the organizational conflict in the MOH primary health care (PHC)
centers in Gaza Strip governorates came at a relative weight of (61.528), i.e. with
a moderate approval degree of the sample respondents;

The reality of productivity in the MOH PHC centers in Gaza Strip governorates
came at a relative weight of (59.338), i.e. with a low approval degree of the
sample respondents;

Based on the findings resulted from the study, the researcher recommended the
following:

1.

The PHC administration has to work hard to manage organizational conflicts
efficiently prior their spread and growing more serious, and to take appropriate
strategies to reduce these conflicts;

Involving PHCstaff in the decision-making process and paying attention to their
needs and wishes;

Focusing on selecting the staff with high skills and creative abilities to take over
leading positions and distributing responsibilities according to  available
qualifications;

Following an employment policy far apart from any political or organizational
affiliation as well as adopting the approach of substitution and/or replacement of
traditional leaders.
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Blis b eaatill g haall adly Jsa fisaall dolaind Slassgia (g (0.05) AV g5
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it 8 cilliblas Ayl dauall 555 3 il g luall gdly Jsa Ofisaal
One-Way lial alasiuly ducadll 38 daia (o Eall wisalall Jagall il
AU Jsanll 8 e 8 LS AANOVA

alad) Jasall il Auudlly aaiil) ¢ yual) B cilBg A 1(5.25) de
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