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Abstract

This Study aims to identify the impact of emotional intelligence (EI)
on manager performance at UNRWA Gaza field office (GFO), to suggest
some recommendations in order to enhance the EI as main factor of
superior performance or outstanding performance, this aim is satisfied
through studying the current situation of EI of the manager staff at GFO,
this study is carried out using Dalip Singh model for emotional
intelligence at work (with three dimensions: emotional sensitivity,
emotional maturity, and emotional competency) to examine the impact of
EI on manger performance with four dimensions (team leading,
relationships management, moral incentive, and conflict resolution).

The researcher used the descriptive method and comprehensive survey
to collect data to meet the research objectives using SPSS program to
analyzed data.

Questionnaire used as a tool to explore responses of study population,
so (92) questionnaires were distributed to study community, the collected
questionnaires were (87) i.e recovery rate (94.5%).

The Study concluded that, there is statically significant relationship
between EI and the effective performance of managers regarding the four
dimensions (team leading, relationships management, moral incentive, and
conflict resolution), also the study show that there is no statically
significant relationship between EI and sex, employment level, years of
experience, on the contrary, there is statically significant relationship
between EI and age, so age has main effect on emotional maturity, this is
due to wide relationship with deferent kinds of people that they has.

The study summaries the most important recommendation that can
enhance EI as main factor for successes at work, such as increasing EI
items and evaluating weights in the periodic report, also the same
recommendation in the employment process (written exams, interviews).

Furthermore the study recommended to design emotional intelligence
scale compatible with the Palestinian context in the administrative field
using the existing scales in the other context (American, Indian, and
Chinese) .
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Oyl 5o+ all 31 nad

s deddll 4.1
ot oY) aladi o5 G gl 1 Baiadly el 4l lia) Gl e J sl
Chi-Square Test for )D& (l€ au e lid) <l jsay) oda e cdaleal)
Y (J Lilas) AVL O ADe dla IS 1)) st LAY 138 a0ty dus ¢(Independence
oo S Sig.(P-value) <ulS 13 cel jaall aida gl olaY) el alalell oS30 il S oy
iglas) AV) D ADle a5 Y Alld (SPSS gali s i cawa) 00=0.05 AV (5 s
Ji Sig.(P-value) il 13 Ll cel jaall Jigall dlanin) dyleliy adalall 1S3 <l S
abalall ¢S i €a (p Alan) AV I3 ADle a5 4ld 0= 0.05 AN & sise

tA Aglany) duc el Las) i Allad) oda As el yaall Lads ol oY) Aldeld

t A pliad| A padf 4.1.1
Contingency (38 &l Jgas aladin) Je oIS jlid) daud g Glaia il asd adia
Aleld) Al gl el G ABle asa g pae (i 4y hual) A Al (6 4de 5 (Table)
 JEIS Gl dela Koy G o gilalad) 1S s Sa) Jiiasall puaiall 5 (ks ) 6 )aY)
cstla gl oY) Aoty allall cASA Jal ge oy Ailian) AN < ADle 22 5 Y :H

: AL ded patf 4.1.2

st all A il (mi L 4ds 0= 0.05 AV (s gise (e S Sig.(P-value) <uilS 13
il @l G Ll aa) o Ll 2sas Gl e ) Alad) G 4l Jaal
A il e dllh y Al

cstla gl oY) Aoty alalall cASA ol se o Aflian) Ao ) ADle 250 H,

¢ Al yud | Ol 8 Hlls| 4.2
toh Lad Jidy
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1(H) o9 st o3| deia pd 4.2.1
Oalalad) o) jaall A3 gl o)) Adeldy dblall olSM) G Llian) AN cfd Aide an gy
"= 0.005 AN (s shaa dis | 5500 aAl) anlBY) 5 3E ik b

(5.31) V\EJ d\g-\g

Aol g3 5100t idi ) 51 5 Allad LSy dilan) ANS 3 ABS 3ga g (s BRaT) prinsy
P (1S 2 0 LAY

il e ilagl 1Y) Gulie o Alaiay)
Adlaay) |7 < ) £ sanall| 438 5a - L | Ry
P-(Sig.) | ¢ s A8 ga | Mlaa | 8 i
P-40
0
1000 | 54 | 757 | 135 | 54 | 00 | % Low EQ
P-50
1000 | 649 | 27.0 | 0.0 | 8.1 0.0 | % | Moderate
EQ
*0.000 | 49.054 | 100.0 | 25.0 | 47.1 | 142 | 105 | 33 | % o
' ' ' High EQ
P-90
100.0 | 24.7 | 47.6 | 137 | 11.3 | 2.7 | % | Extremely
high EQ
100.0 | 250 | 475 | 13.7 | 109 | 29 | % £ sanall

0.05 AN 5 giaa die dyiluas) AN <l d A8ty

ANVl (P)dslral) &5 ¢49.054 5 st LS a3 30 dnd o (5.31) Jsandl
@) Ayl Gl s SaY SN 0.05 (re S8 dadl) 038 5 0.000 (5 sl Ailan!
oyl (o Jals ) asm s pae (of caall Apa

SNy Ailan) VS I3 AN aa g ad) A ) ) e dain ) S5 130
i elis (Allaaty) AUD 5 o JlailY) g gaaill 5 Allaity) Lpuliaall) ZDEN 4l Koy ibalal
(5 s—imall 3l (Jual il g JuaiVl cJandl (3 50L8 ) day V1 dlad Cann gl 610V
(8150 Jas gl pall 59

eI aV) A_lad g bl al) olS3 Y o A0 ollia oL A il o dagy (3l Lad g
s8N o ) clia s 5 20070 50aT 5 0 sl i’ Al o il ae 3 Ll 50 ¢ gl
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Jla) aladi o) o5 adls () A ) A il e g A il il e Rl

I3 Ae a5 e 3aaill (Contingency Table)Gadl sl o o)) 58Y) Jlan Ao g Py

b 1 el A el g laa e oK JS alalall cASA il ey Ailas) AN

g Jil ey s adaddl oY) Adeld e o Ke IS il pae SIS KK
Aae il Sl A (e (@3
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: (Hla) de Al dua 4 ﬁJ‘
shblall oSl cligla aals Afladty) LS (o gluna O Ailias) AN @) dBe Gllia
6 imua diS ) g NS Al By B3 e B culalad) g jaall A3l o)) Adeldy

a = 0.005 4N
(5-32) Jyaa
LS il g8 aals Aladny) AUSY (6 gl (o Agilan) AN <l ABe 350 (o (BBl gy
(O A8 Jsa) DA S oy ye JLad) daud gy o)l ic Ada gl o)) 5 dllal

dadl) dad iy

@Lah‘i\ &L)‘ &34;43\ &‘ .
N 3 S| .. s o)y
(Sig) S\ YR Ao | o2y ol

P20_Try to

100 | 54 | 757 | 135 | 54 | 00 |% | testagain

some other

way

P-50 Moderate

0,
100 30.7 | 445 | 120 | 99 29 | % EQ

*0.002 | 30.988 | 100 | 243 | 485 | 12.1 | 12.0 | 3.1 | % | P-75 High EQ

P-90
100 244 | 468 | 156 | 103 | 2.8 | % Extremely
high EQ
100 250 | 475 | 13.7 | 109 | 29 | % £ el

0.05 ANV 5 sl die dilas) AN )3 dA8Mad)*

ANVl (P)Jalaall A5 30988 (5 sbasi SIS ao o A o oy (5.32) Jsandl

) dypiaall Al Jsd S Y GlIA 00,05 (e J8 Al 538 50002 (s sl Aglan)
Al (Hpa) G il a6 13guy +(psiall G Bl ) 3ga g pde (5f cpanll daa 8
il ol ¢1S3 1 el 5 S aalS Adleaty) UKD (5 e (s Ailiaa) AL 3 ABe 2a g

A 535 "2007¢ s s AT 5 55l S Al 3 e JS ge (3851 138 ¢ ila gl o)) Aeld

Bl

k_IL.uA\JJS\ b..lh @AA d.\d}:! le\A "20046‘};%% (‘a}mu :\M\JJ} ‘"2006 60})5‘} 4:1..\» wu}.\
csila gl el alalall 1SNy Aglan) ANV 3 ADle dsa sy )
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(bl Sl cligla aals i) 7z gl (o ghua G Anilaan) AN @) Ade dUa
G de ) g5 U Al ally) 538 cuia B alalall o) jaall LA o1 Aleldy
a = 0.005 AN

(5-33) Jyaa

LMl g% aals MadY) 7 guall) (5 ghsa (o Ailian) AN @3 ABe S5 9 (e (@B gy
(&) A8 Jga) DI 518 &y e JLEA) A g o1 paall 2o gl o18Y) g Alalal)

daal) i iy
Alaiay) g g sanall T
N s\S e 488 ga | ... iy 8L}
(Sigg | ¢~ C g || M 0B g
100 | 54 | 757 135| 54 | 00 |% | F40Low
EQ
P-50
100 | 514 | 338 | 00 | 149 | 00 |% | Moderate
EQ
0,000 | 60.704 | 100 | 23.0 | 500 | 147 | 100 | 2.4 |% P'7]5£‘gh
P-90
100 | 257 | 458 | 13.6 | 114 | 3.4 | % | Extremely
high EQ
100 | 25.0 | 475 | 137 109 | 29 | % £ saxal

0.05 AV (5 sl e Adlas) ATV DID A8 *

ANVl (P)J—alaal) dai s ¢60.704 (5 sl SIS an ye G o oy (5.33) Jsandl (e

Ay all Ay il Jd (Kay Y SN 0,05 (g0 JH Aaill 238 5 <0.000 5 sl Alian)
Al (Hpp) Ao il Aati () S5 13ga s -l il G Bl ) 2ga g pae (g cpaadl a8
il ol 183 1 il Ko 0l iyl 2 gzl (6 g (g Alias) AV I3 ADe aa
oot i Ay (e JS A Al Cilia g Lo 2S5 Al oda g aasl) oY) Alela

S 2004 s o slSile A 535 <2006 (55 ATy A Gula ' Al 3 5200765 50AT
o)V 5 Al all 1S3 1) e A8l an) ANL 3 ADle a5a s ) il ol oda clia s
- siala 5l
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: (Hie) Aas AN da 8 Gl
(rblall oLl e aals Adladdy) Apadboal) (o gina (o Anilaan) Ao cfd didle dUia
6 imua diS ) g NS Al By B3 e B culalad) g jaall A3l o)) Adeldy
a = 0.005 iN.
(5.34) Jsa
LS4 il g<a aals Aladly) pboad) (o giana ( Ailian) AN €3 ABS S92y (o (@RI il g
(&) A8 Jsa) DI 518 &y e JLEA) Ao g o] paall 2o gl o18Y) g Alalal)

Ll | dad Ly

@L&n‘i\ &L)‘ &JA.AAS‘ &‘ oL
o g Ky S . o2y
(Sig) S\ PRy A ga | Mlaa | 9 ata

1000 | 54 | 757 135 | 54 | 00 |o| P40Low

EQ

P-50

1000 | 327 | 473 | 123 | 50 | 27 |% | Moderate

EQ

0.000 | 32| 1000 | 270 | 421 | 158 | 11.8| 32 |9 | P75 High

13 EQ

P-90

100.0 24.0 48.5 13.3 11.3 2.9 % | Extremely

high EQ

100.0 | 250 | 475 | 137 | 109 | 29 |%| gsead

0.005 Y3 (5 sise 2ie dilaan) AV I3 AB) *

ANVl (P)Jalaall a5 36.213 55k SIS ao e A o oy (5.34) Jsaadl
) Ay il A @l Jsd oSy Y Gl 0.05 o I Aaill 538 5 <0.000 sl Aglany)
Al (Hpe) Ao il A ()5S 13y - () aial) o Dol asas pie (sf cpanll a8
il =l £1SA) il K 2l Allait) Apuloall (5 gise (s Ailian) ANV G ADle 225
oo 1 K Al e JS Al Cilia s Lo S5 Al oda g o gl £1aY) Alela
Caa "2004¢ > o s Al 535 2006 <55 AT s A pela s A 505200755 A
o)V 5 Al all 1S3 1) (e A8l an) AN I3 ADle aga s ) il ) oda clia s
R
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$(Hp ) AL At ) daid pat1 4.2.2
sie ) anal) < pial) Ghany g Ahlal) plSH) (g glaa G Agilaa) AN @l Al a3
(el ol g Aida ol An Al cardal) ¢ and) cudad)) Jia Adadl o
p b LS A0 il il A il oda (pe g i

(5-35) Jyaa

‘,.ual'.\:ifji

: (Hzal) Ao Al dpda i)
PSP PTG G o) alg Adleay) dpsliad) (5 e o Adlas) AV D ADe 2 g "

n .. “‘5

LA il g<a aals Aladly) dpboad) (o giana ( Ailian) AN 3 ABS a2y (o (@A) il g
(O Jsda) P 1S 2 e JLA) aladdady Guind) g (dlal)

Qi) . . iad)
- dad il
. &U‘E | e :
(Sig) ¢ o A
100 0.0 100 % P-40 Low EQ
P-50 Moderate
100 333 66.7 % EQ
0.106 6.128 100 0.0 100.0 % | P-75 High EQ
P-90 Extremely
100 9.7 903 | % | " highea
100 9.2 90.8 % &3*.“-“

A WA(P) Jalnal) dadi5 ¢6.128 (55 (518 a0 Rl ) iy

(5:35) dsaad e
Al Ayl Jgl S GllA 0,05 (o ST Al 538 5 €0.106 (5 sl Ailan)
NUR Y SN T S EPENP PRI i
e (s Alan) AL 3 ADAe a5 Y A (Hpap) A ) Aai 0S5 3gs
Adal od a8 il of o) il ahlall 1S3 @l S aalS A ey dpulial)

2 = dia Gl e 5 (il ) 320 ABle b paly Gy e Lpiany Ali

o3 Aniy 3laty Lahy B S 15583 aghsS omen Aisall 3 e et Fpulial) (6 s
Voad )l ag s "2004 st i Ay il ae (365 L (5 50 dpa dll
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il ag Al "2006¢kan) sl e YA s L uind) s ikl oS3 Gl Sa ( ADMe 2 g
= "200733 5 Jll " Al j3 SIS . alalall ¢ lSA 5 uiall (pn ADle dsa pae )
e Aol sda (o jlafig L uinlly alalall SSA Gy ADe dsag aae Ly cila g
hbl ol oS3 U5 i ol o ADle el of caaaa g 200805 AT 5 s Al
o= el @l & Gy Gl Loy (s Sl any 8 el @) i ) ghael ) Sl

(A b Ka

: (Hzaz) Ao Al dpda i)
Al 2l £ S s K aal8 i) 2 gzl (5 e G Ailias) AND D ADle aa g
ISP
(5-36) Jyaa
LSl g% aals MaiY) 7 guall) (5 ghna (o Ailian) AN <)) ABe 359 (e @RI gy
(0158 Jgan) PELLSU 1S a0 LIS aladdady (udall g (Ablal)

Loy e X
Lllaiay) € sl
(Sig) ¢k o A
100.0% | 0.0% 100.0% | % | P-40LowEQ
100.0% | 66.7% | 33.3% | % | 0L
0.006* | 12.580 | 100.0% 9.1% 90.9% | % | P-75HighEQ
94.0% 6.0% 94.0% | % “hgneg
100.0% | 9.2% 90.8% | % |  gsaaal

0.05 AV (5 sl e Adlas) ATV DD A8 *

ANVl (P)Jalaall a5 ¢12.580 (5 sbasi SIS ao o A o oy (5.36) Jsandl

) Ay il A @l Jsd oSalY Gl ¢ 0.05 o J Aaill 538 5 <0.006 5 st Aglany)
(< il (s Jals ) asa s pae gl ¢ paall Aui

6 sia Gp Al can] ANV 3 ADNe a5 A (Haa) deca d) A 5SS 130

sda & yuial of ) Gl U e ikl o1SA s Sa aalS ity o gl

2 i s ade 5 o(uind) ) (5 520 ABle Alia g pany (o Lpuany e e Al

il o3 o (55 S allal Guind) Gany Al 3 die JaiiY) gl (5 g
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fSA Dy i all o Ale dln o a0 2008005 AT 5 s Al 50 g (35
el i Y e Laiy ol Sl any 8 deb @l i | ghael ) SAE bl
el a0y 353 sl ey St ST oS3 o I s (g as esal cliSa b
s m 5 €01 o LS ey il agepley Bl il ) pad Lo Llle YD Laiy
e Gy ke Y el e SIS b ad Cus YD G ot jeliie e | ety LS

Ada) 5 45 el Call el die ISl Cpdieadd eVl

t (Hzas) 4es Al dpda 8
il el 1S3 1 i e a8 Adlaiy) IS (5 sione o Ailan] AN 3 ADe 2a g
n . ' !“5

(5-37) Jyaa
LS il gSa aals Aladsy) AUSY (6 gl C Aniban) AN <l B 3505 (o @B gy
(O Jsda) P 1S 2 e JLEA) aladdady Guind) g (dblal)

Laga) raon L s
Lllaiay) € sl
(Sig) ¢l A A
100.0% |  0.0% 100.0% | % | P-40LowEQ
100.0% | 250% | 75.0% | % o0
0.214 | 4480 | 100.0% 8.6% 91.4% | % | P-75High EQ
100.0% |  5.1% 94.9% | % | " hignea
100.0% |  9.2% 90.8% | % |  gsanal

ANl (P)dalral) da 5 4,480 (5 sk IS a0 A o oy (5.37) Jsaall (e
) Ay il &y m il Jsd Sy A €0.05 (e LS Al 228 5 <0.214 5 bt Aglan)
(< el (s Bals ) asm s ade (gl caanl) A
e (s Alan) ANS 3 ADAe aa 5 Y A (Hpaz) A ) Aai ¢S5 130
sda &l il of gl ) Gl ) s 5e akalall 2 1SA) il e aalS A dleay) Al
o ba gl adle g (il ) (6 520 ABle ia (g (any (e Lgudany Aliise AllS))
cosial G Al o 3 die Alaity) LS (5 gine B
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Ayl gl) Al 1Ll

: (szl) Ao Al dpia i)
bl 183 ol <a alg Adleaty) daliad) (5 sise o Adlas) AV D ADe 2 g "
"l sl da

(5-38) Jyaa
LS4 il g<a aals Aladdy) Apdboad) (o giana (i Ailan) AN 3 ABS 3929 (pa (@A) i g
(OB Jgan) UL GlS g e Jhd) Adad gy elldy Liadi g A jall g (Alad)

Lagd) _ il o) 4l
« ) fat &3,4;4.“
LY ae ST 600 | 15 | 14 | 12413
(Sig) g\
P-40 Low
100.0 | 00 | 0.0 | 500 | 50.0 | % EQ
P-50
100.0 | 16.7 | 16.7 | 50.0 | 16.7 | % || Moderate
EQ
P-75 High

0.514 8.200 | 100.0 5.9 294 | 47.1 176 | % EQ

P-90
100.0 | 30.6 16.1 | 30.6 | 22.6 | % | Extremely
high EQ

100.0 | 24.1 18.4 | 35.6 21.8 | % | gsed

ANVl (P)dalral) da 5 8.200 5 sk IS a0 A o ey (5.38) Jsaall (ge
) dypiaall il Jsd (S A € 0.05 (e S Al 538 5 €0.514 (s sl Aglan)
(< il (s Jals ) asa s pae gl ¢ paall Aui
e (s Alan) ANS I ADe aa 5 Y 4 (Hgpy) e ) Aai oS5 13gs
el o ) duada sl da a6 e aklal) £1SA) il S aalS llait) Al
ade 5 (Aada ) Aa ol ) (g 5a0 ABDle cllia Gudly (am (o Lguiany Aliue Al 038
Gtaty Laid s - il g aa) gine Caan Aaad) 3l die dulia) (5 siin b lia il
G sina o I cilea i 2008605580 5 aala! Al 5 e il Ll (5 Al o3g
agi B b el gl A3 (g 5 e 3D aisall 33U 5 Lisine app akiladl oS3
8y el o 5,0 5 il sall Gy alaad¥) g A8Y) Bty Jaadl Ln 3y e
- Adlaay)
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: (szz) Ao Al dpda i)
hlall o183 1) els <o alg SadY) maaill (5 ghe Gu Adlas) AVY DI ABDLe 2 "
" gl sl da

(5-39) Jyaa
oAbl £l @lis€a dalS ek a5 ia (o Auilan) AN ) ABle aga g (o ($iad) o gy
(OB J9aa) DB 1S 2y pa LAY Ao g3 Sl g iuda gl) Ay jall

Lo _ il o) 4l
« ) ot gaaal)
=l & g 16-20 | 15 14 12-13
(Sig) g\
P-40 Low
100.0 0.0 0.0 100.0 0.0 % EQ
P-50
100.0 0.0 333 0.0 66.7 % Moderate
EQ
P-75 High
0.295 |10.725| 1000 | 212 | 242 | 424 | 121 |% |  go
P-90
100.0 | 28.0 | 14.0 32.0 26.0 % | Extremely
high EQ
100.0 | 24.1 | 184 35.6 21.8 % &)A.AA‘

ANVl (P)Jalrall Gagd s ¢10.725 (5 st IS a0 30 A (O oy (5.39) Jsaadl (ge
) dypiaall il Jsd (S A ¢ 0.05 (e ST Aagl) 385 €0.295 (5 sl Alan)
(< il (s Jals ) asa s pae gl ¢ paall dum
G simss (i Afflan) AN I3 A 22 5 Y A (Hapo) B ) Al 0585 g
Gl iall o gl ) Btk ) Aajal LY s e ilalad) £1SA) il e aalS i) adl
ale s (Rl gl As Ll ) (o 50 ABe lia uils s (o Lenany Al Alla) oa
Lot sl aal gie Cany Al 3 die JlediY) maatl) 8 e @l Gl
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: (Haps) 4 LA A il
il el) 1S3 1 s e a8 Adlaiy) IS (5 sione o Ailian] ANV 3 ADe 2a g
"kl As Al

(5-40) Jsaa
LS il gSa aals Aladsy) AUSY (6 gl (o Anilan) AN @I e 3505 (o @B gy
(OB Jgan) UL GlS g e JLd) Adad gy elldy Liadi g A jall g (Alad)

Lo .. Lid gl 4y a0
- ) ot gaaal)
Aglladayl & g 16-20 | 15 14 12-13
(Sig) g\
P-40 Low
100.0% | 0.0 0.0 100.0 0.0 % EQ
P-50
100.0 16.7 | 25.0 | 41.7 16.7 % | Moderate
EQ
P-75 High

0.548 7.858 | 100.0 | 22.9 | 143 | 28.6 34.3 % EQ

P-90
100.0 | 28.2 | 20.5 | 38.5 12.8 % | Extremely
high EQ

100.0 | 24.1 | 184 | 35.6 21.8 % | gseaal

ANVl (P) ezl Gagi s ¢7.858 (5 st SIS a0 A (f ey (5.40) Jsaad)

S Al Al Jed Sy il ¢ 0.05 e ST dall 038 5 <0.548 (5 sl Ailan!
oyl (s Jals ) asa s pae (gl aaall Apa

e (s Adlian) AL 3 ADIe aa 5 Y 4 (Hgps) e ) Aai )65 130
il o) @l ) Aada gl Aa ol ) a0 alaladl £ISA il S aalS ALty )
ade 5 (Bada N Aa ol ) (g 5a0 ADle cllia Gall s am (o Lgiany Aliue Allal) 08
cstala gl at) sine sy Ail) ) 3 vie Adlai) UKD 8 L cllia

Ay iy A abalall ASA (5 fiase o)) gy (5.40) ¢(5-39) ¢(5-38) Jslaadl (e
AV die abalal) oA i Sa o ) SlD (5 s akasl) aal ey Sl Y diall o A
A el 5 55y ol il Sl el Apadi (S g o shiia oty (15 Lyl 535 50
Sl e g s Y Adla gl Aa sl o (gl el b Al ) dsall s el (S
Agal) o) 3 die bl o LSA S b
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JA’J’ i.“dl;

: (Hzcl) Ao Al dpia i)

ibalal) o183 il S aalS Allaiiy) lial) (5 e G Aflias) A2 I3 ADle a5

(5-41) Jyaa

n ‘)Ad‘}

LA il g<a aals Aladdy) Apiboad) (o giana ( Ailian) AN €3 ABS S92y (pa (@A) i g
()8 J5aa) DS 618 a3 30 JLOA) ddaud gy @llig ¢ jaally kalal)

|
Liaay) | g £ saxal Lleds %5 e Lal.s‘ 25 (e
(Sig) | o\ 6| BTSN P
L 4500 | Lle 3505
100 0.0 50.0 50.0 % | P-40 Low EQ
100 16.7 50.0 33.3 % | P-50 Moderate EQ
0.241 | 7954 | 100 41.2 471 11.8 % | P-75 High EQ
100 56.5% 30.6 12.9 % | P-90 Extremely high EQ
100 49.4 35.6 14.9 % £ saxal

ANl (P)dalral) 35 7.954 (5 b IS a0 A o ey (5.41) Jsaadl (ge

) Gyiall Ay il Jed (e GllA 0,05 (e ST Aall 538 5 €0.241 5 sk Aglan)
(< el (s Bals ) asm s ade (gl caanl) A b
6 sia ay Adlan) ANS I ADe aa 6 Y 4 (Hpep) daca il Aais 0585 1agu
sda & yuiall o ) sendl U o a0 ikl o1SA) S aalS Al Al
S lia Gl adle 5 o(eall ) a0 ADLe ollia Gl (amy e Lgaany Aliie Al
okt Ll 5y dagill sl (Blay Lad fd\uwud\a\)a\mmw\&w@
LSy C_Au}m Wl ) hadi el of Cania S 20046 s o SIL" Al 50 as
3aaa Al O lew alatig yuﬁslgu«bﬁgdawd\ O &l (5 ay s ¢ iklal)
ae— al ety ¢ alalall aa 5183 Gati & agd Las Lty 3 8 VL) 3S) je asaie ie
G Al e o sl Al Aualual) (5 gl duati Gl
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: (Hzcz) Ao Al dpda i)
6 35 bl all c1SA) il e aalS i) 2 puail) (0 Aflian) AV @D Al aa s
" el
(5-42) Jyaa
M) g% aals MadY) 7 guall) (5 gha (o Ailian) AN @3 ABe 3525 (e @RI gy
(OB Jgaa) SIS GlS g e Joid) ddad gy elldg  pand) g Ablal

el

PO . o« 35 ¢ 25 (e
ALe 24 Aad ’ :
A.,du'.a‘g\ & e g sl Laleds J A | Al

(Sig) Jisié 4504 | 3504 B

Le Le

100 0.0 100.0 0.0 |% | P-40 Low EQ

100 0.0 0.0 100.0 | % | P-50 Moderate EQ

*0.002 | 20.504 100 45.5 42.4 12.1 | % | P-75 High EQ

100 56.0 32.0 12.0 | % | P-90 Extremely high EQ

100 49.4 35.6 149 % £ gaaall

0.05 A2 (5 sia die Axilias] ATYa G2 48] *

ANl (P)Jalrall Gagi s <20.504 (5 st SIS 1 30 Gnd O iy (5.42) Jsand)
) Ay il A @l Jsd oSalY Gl ¢ 0.05 o J Aaill 538 5 €0.002 skt Aglany)
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UNITED

UNRWA Form no. 06.1.304.1

PERIODIC

REPORT

AREA STAFF MEMBERS

To be submitted in accordance with Personnel Directive No. A/14 and Chapter IX of
Personnel Manual in respect of Area Staff Members.
beginning of the form before completing it.

5 2501 2 b ignal! a5 coaloeall cigally Blaioll coilogall e sl o ol Jilly 14/1 08 (oiopall g degd o ik

o

LR

{&p)

W

FOR PERIODIC REPORT

5390 258

(4) &) 3ol

CONFIDENTIAL

S et

ol (puilogall (5 yguf 30

Read instructions at the

...;‘.‘

PART 1
— sl

Personnel Data

4513 Dbl

Reason report is required

A

Date report must be returned to Personnel Office

Cibogall g3 oed I AN 4 390 Of oom SV W

Name: ¥ Job Title: EFREN O
Employee Number: ilsgall o, Post Number: gt 4,
Grade (LEVEL)/ Step: Ao 1 /35 ol Salary: NSCR]
Station: [ gt iso 135 041
Duty Lol ¥ 50 EOD Aol s>l gy, At this salary S 3
Station: SYRIA s Date: level since: o ot oty
PART 2 Section 1: 1y Performance Factors 191 jolse
e (a) Lacking in Satisfactory | A hard A very hard Outstandingly
-2 Industry Application working staff | working staff | industrious
=@»See | Member member
Sptiolly LU () | kit 8 et Bk g M ks Libge JRONSHINS
U 0 [ U l
(b) Output Satisfactory | Produces Maintains a Outstanding
Quantity regularly good Output | high standard | output
of Output insufficient of output
It S ! e S e |l g e Bl | eoie gl
TV aes () ol (20 St O eyl 0
U] []
(c) Quality | Her/his work Her/his Her/his work | Maintains a makes a
of output | as a whole is of | performance | is of good high standard | distinguished
poor quality is satisfactory | quality contribution
TEVI g (@) | Yool Tpw des hsgi | (o0 B3 D o5l ddlos | Jle Sghen e Ll 8 st Aol il
[] [] [ [] [
(d) Less than satisfactory Satisfactory standard | Noted for strict punctuality
Punctuality | standard o, syt ogs P30 St Lzl 4By g %o
Bl () 0 O [
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PART 2 Section 2 Personality Factorsw.ass s 2 il
Contnd (Indicate relevancy in addition to rating) N I B ko (et I 50
&b PPN IR EWNPYS Mo Ul Wady Aol dpod g3
=2 £l Es90ll s Evosall
Not Relevant  Especially Not Relevant  Especially
applicable important Applicable important
ERAENRER] el ko
(a) Reliability [ 0 0 (¢) Judgement [1 [ O
[J Not reliable e aoin ¥ [J Judgement is not 200dsus w et e 6,05
[J Not quite as reliable as she/he should be [J Judgement is sometimes at fault i o> s>
R LS 4l MV [J Generally takes a sound View i s 9o 6,5
") Reasonably reliable o S5 dele oy [Her/his view of a matter is nearly always sound
[J Has a good record of reliabilityss szt ae e and comprehensive iss st tsdo 5t o,
[ Very conscientious and reliable ke sy TS ol > [J Judgement is consistantly sound and well
Sl palig s S B 19509 ol el e 45 yhie balanced
50bedl £y pasid! B
(b) Initiative O O O (d) Personal relations O O O
[ Tends to wait for direction Sl LY oo [J Tends to have difficulties in dealing with people
[ Shows reasonable degree of initiative P o bl P Slugno Bezlpel ose
5yskell e Ugin iy e | ) Maintains reasonably good relations
[0 Has initiative and exercises it constructively Uglnag ez SB3ke Sle Blm
Sy UC lewsless 500 5, 4 | [ Maintains outstanding good realations all round
g § juntng Sk DB e Ladlony
Supervisory Capacities A1, Ot !
(not applicable unless two or more persons are SUPEIVISEd) (eds 31,53 i 5 o 3979 pae Sl b okl W 1)
(e) Ability to supervise Staff cnigoll e 1,591 5,08 (f) Ability to Organize Work — ost pis e 500001
[ Tends no to be an effective supervisor [J Less than satisfactory in controlling and
Jub 2 B0 655 e | planning her/his work s Ly by b o ll Al 93
1) Staff work well for her/him O Plans and controls work satisfactorily
B8] oS e Sy Bgdogall Joxy o S ol baingg Loy
[J Very successful in obtaining best efforts of her/hisgstaff O An exceptionally effective organizer
waie lo Jadlh (gos aibge o> (B o 26 oo Ui JU plite
Section 3 Additional Comments Lo Ol ¢ 3 el
(to be used for covering any points not adequately dealt with above, including any specially strong or weak
points.)
(Aol Cixd g1 555 L (5T U3 5 Loy (G Lovd BU™ iy IS5 of LU aid) fotiad)
Section 4 Notification to Staff Member _wsigsy : 4 it
&b State concisely to what extent you have discussed this report with the staff member
—2— s il gl o g A (0 iBliny Suod (e (5T I ol
! &g At
Date ...ccovvveeeanee Signature ..o Title o
&b Section 5 Professional or Technical Competence i gizseurssuor : 5 g
e (to be completed by immediate supervisor responsible for professional or technical direction)
S 5T el 4931 (58 el S loall B ytall S o b
Insufficient Her/his knowledge | Adequately equipped | Has good grasp of | Has an unusually
knowledge and | of her/his field of | for the matters she/he | Her/his field of work | thorough and
skill to do the job | work is not yet fully | deals with comprehensive
adequate o by ) ) S S e mastery of her/his
Pl (il ot Sylgog byte | oled 215 o o Jlonsy a0 0 e st des Jw o0 oo | field of work
Jesle 0 0 ahos Jlomo b el Al ety 4
g g
& &Sl bt
Date oo Signature oo TI1€. e
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PART

- 25!
-3

PART

- syl

Overall Rating Pl il
(to be completed by intermediate reporting officer or by o0 9f rmgaadl poed! b cyo b
principal officer if there is no intermediate level) — taugio gt dogs 55 o 131 L I el

Keeping in mind the requirements of the post, and basing yourself upon the foregoing ratings,
plus your personal observation and knowledge of the staff member’s performance, check one of
the following overall ratings:
G plol Bodle @ Cilsgad 5ol b yrog dpasiid! Slitido I BLoYL Hll O w1 sbiwdly Aaubogl Slultato e oppns 1T
IR Aol 1 !
1 [0 A staff member with an unsatisfactory performance;
uﬁ)&)ﬁi £1a 93 Catrge-—1
2 [0 A staff member who maintains only a minimum standard of efficiency;
Wk g0 @;S’l Kean r»}ig abge 2
3 [ A staff member who maintains a good standard of efficiency;
WA (50 A Sgims s Ll Liboge =3
4 [0 A staff member with very good performance;
[SEEvES £1af 98 Abgo —4
5 [ Anexceptionally competent staff member of unusual merit.
5Ll 8,10 93 e JKCio L8 Liboge =5

If you have checked the first statement above, please elaborate:
gl (D gl (2 oMl oW1 il plal L] Carog W8 LS 13

If you disagree with any of the ratings made in Part 2 above, give your comments:
bl Mo orw oMel =2- 5 32l B 3,1y o (ST (e FBlg0 pé I3

Date g, signature xgu! title aatel gu!

Overall Technical Rating LT S it
(to be completed by supervisors at intermediate or final level) Lragiod! (Ggtudll (5 o yiodl U5 cpo L)
(Sl of

Comments as may be required: saiol! s Sladd!

Pl P ATl
Date . Signature Title

Endorsement of Principal supervisor before submission to Personnel Office
Onbgall (39 foud (I Aok S 5 A1 (e i I B el B sl
I have taken note of the contents of this report and comment as follows
ST = R CENE PPN ARVARA T SV INERUREL R

Date &,w! signature gl title aabglt gl

After all the sections have been completed, the staff member must sign the original of the report and be given a copy thereof. The
signature merely acknowledges that the staff member has read the report and received a copy. It does not necessarily indicate
agreement with the evaluations contained in the report.

138 08 Latogall o I daid iy gl g i L odlacly ¢ 3 81y Apho ¥ Astuidl e adgdl! Cabgdl e om0 il 5151 5 Aans g
4 839290l Ol il e Calogad| Ablgo 1 8y pdlly gy Vg .40 A liaslg 2 51

Date &,w! signature xdga! title aatgil !
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INSTRUCTIONS FOR COMPLETING A PERIODIC REPORT

A. RESPONSIBILITY FOR COMPILATION
To be completed by Personnel Office. Part 1:
Sections 1 to 4 inclusive to be completed by immediate supervisor at administrative level. Section 5 to be
completed by immediate technical supervisor if applicable.
Part 3: To be completed by intermediate supervisors at administrative and technical levels as applicable.
To be completed by principal supervisor. If there is no intermediate level of administration, the principal Part 4:
supervisor will complete sections 3 and 4.

B. EXPLANATION OF EFFICIENCY FACTORS

This periodic report form is designed so as to distinguish four basic performance factors (Part 2, Section 1) which
are equally relevant to any occupation, and upon all of which a satisfactory rating is an essential qualification for
both an annual increment and promotion. The personality factors in Part 2, Section 2, will not necessarily affect
qualification for annual increment, but will definitely affect eligibility for promotion.

Industry: The rating under this head should indicate the staff member willingness to work, regardless of quantity
or quality of output.

Quantity of Output: The purpose of this question is to assess whether the staff member’s output is what may be
considered a reasonable norm for the job, or whether it is above or below that norm. The question is concerned
with speed of work, not with quality.

Quality of Output: Here the question is entirely concerned with the accuracy and thoroughness with which the
work is done.

Knowledge of Job: If the staff member merely knows and understands her/his job sufficiently well, give her/him
a middle rating. If you are frequently required to repeat instruction on the same points, give her/him a lower
rating. If she/he is in complete command of her/his job and thoroughly understands it from all aspects, she/he
may deserve a higher rating.

Punctuality: An acceptable standard of punctuality is one in which a staff member conscientiously attends her/his
duty at established hours, rarely arrives late or leaves early, and always asks permission for minor absences. Any
standard which reflects less than this conscientious approach to duty should be given a lower rating.

The factors of Reliability, Initiative, Judgement and Personal Relations are self-explanatory. However, they
may not all be equally relevant in every job, and the reporting officer must indicate the degree of relevancy in one
of the three boxes arranged horizontally against the factor concerned. If the factor is not applicable, this should be
indicated and no rating should be made.

C. EXPLANATION OF THE RATING BOXES
Either a five point or three point rating is employed in Part 2 of the form.

THREE POINT RATING

The lower rating is in all cases to be regarded as implying a standard which, on balance, is less than satisfactory.
The middle rating must only be given if the reporting officer is satisfied that the staff member’s performance
under that factor meets at least the minimum standards of the post. A middle rating is not derogatory. The higher
rating must only be given when the staff member’s performance under that factor is definitely above what may be
regarded as a reasonable standard for the post.

FIVE POINT RATING

The five point rating enables the reporting officer to place the staff member in two additional positions relative to
the acceptable norm in the middle. The rating immediately above the middle indicates rather better than average
requirements, but is short of exceptional. The rating immediately below the middle represents the bare minimum
standard which is acceptable. In the overall rating in Part 3 of the form, a number 2 rating is regarded as the
minimum overall rating necessary for qualifying the staff member for annual increment.

D. TECHNICAL COMPETENCE
This periodic report form has been designed to meet, as far as possible, the requirements of purely technical
reporting Administrative supervisors are responsible, at all levels, for ensuring that staff members who occupy
technical posts are reported on by their technical supervisor appropriately in Part 2, Section 5, and in Part 3. The
remaining sections of this periodic report form are intended to be administrative in character.
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& Labg)l dblall i 8

l9 ;W
MINUTES OF INTERVIEW BOARD
GAZA FIELD OFFICE
UNRWA
Strictly Confidential
VN 00/00/0000 Date / /2006
Post Title
Composition of Board
Chair Name Title Signature
Member Name Title Signature
Member Name Title signature
Member & Secretary | Name Title signature
Post Information
Location XXXXXXXXXXXXXXXXXXXX
Date of vacancy / /2006 Vacancy Notice XXXXXXXXXXX
Reason for vacancy Retirement of the Contract type Fixed-Term
Incumbent
Grade/Level 11 Post Number 20211/xxxx
. . 42 :
Vacancies i 1| Applicants i Tested { 11 [ Interviewed 3
5 - internal 09 - internal L3
- external | 33 - external 0
Scoring
Education 10 : Min requirements = 5, each additional qualification = 2.5
Experience 10 i Min requirements = 5, each additional 1 year = 0.5
Computer Test 10 Personality 20
English Test 10 Communications s
Technical Oral 30 Reliability 5
English Oral 10 Initiative 5
Leadership 5
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palal) gal el (e dpall 8 SIS (i Y ) o laall Al sl 403D e 5 sl
day o Arndanddll g Ay el Al b dglie Ganlie a2 6 Y 4 (pi G Aiacadiid)
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138 dea iy Caldl A6 385 (Singh, 2006, p.210) Liaidll L5l SIS, Loy
Slo D A 3 ek by aa e G (1 &) Gale ) Gulidl
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b A e Wige e Gy o Jaidi e sana E3 e (5Sa (3 4 Gale ki
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(7.1) &, Jssa
Adacddl Aid) i AL day dblal) plSM) Gulia B Lase 5 jlad) L85 a3
i) gal) aae | ubdall B ad Y Cua i gal) a8 (shblal o lS1) il g<a
CuiEll I8 (148, (gale) L)

3 22-8-2 Allaiy) Luulisal

21-18-12-11-9-4 i) il
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5 i 5 i
15 - 10 -

13 2
20 z 15 z
10 2 20 3
10 j 15 i
15 - 20 -

14 3
5 z 5 z
20 2 10 3
10 j 20 i
15 - 15 -

15 4
20 z 10 z
5 3 5 2
5 i 10 i
10 - 5 -

18 8
15 z 20 z
20 2 15 2
15 i 5 i
20 - 10 -

20 9
10 z 20 z
5 2 15 2
20 i 5 i
15 - 10 -

21 11
10 z 15 z
5 2 20 2
20 j 20 i
15 - 15 -

22 12
10 z 10 z
5 3 5 2
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(60 —15:cls )yl LEJA)
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<30 30 - 52 53-175 76 - 98 | 120 - 99 g €
(120 ~30:cla ) 52)
Agllainy) e
<25 25-43 44 - 62 63 - 81 | 100 - 82
(100 _25:&111;)33\ LEJA)
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