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Abstract

This study aimed to identify the impact of the electronic management components
on the effectiveness of decisions in The Palestinian Interior Ministry- The Civilian
Sector, In order to achieve this goal, the researcher used analytical descriptive
approach to describe the subject of the study, and to find the impact between its
variables, where the researcher prepared the study tool(The Questionnaire) and
applied it on judgmental sample from the study population represented by the
middle and higher management in Interior Ministry- The Civilian sector ( deputy
minister, assistant deputy minister, general managers, vice general manager,
department managers and directors at Palestinian interior ministry-civilian sector)
and their number is (95) person.

The findings showed the availability of knowledge among the individuals of the
sample about components of the electronic management and its success and
implementation requirements , the implementation level of the electronic planning
is high with(74.10%), the implementation level of the electronic knowledge
management is high with (71.80%), the implementation level of the electronic
document management is high with (81.10%), the implementation level of the
electronic meeting management is high with (71.70%),the implementation level the
electronic service management is high with (75.90%), And that the effectiveness of
the decisions is more than middle with (64.40%), The study also showed that the
use of electronic management lead to increase the effectiveness of decision-
making with high level, but the most electronic management components influence
on decision-making in The Interior Ministry-The Civilian Sector is the electronic
knowledge management and electronic services management.

Finally, the study recommended with training the employees to implement
electronic management, develop an incentive system to encourage most
distinguished employees in the electronic management, follow up the development
and modernization of the infrastructure of information technology to ensure the
validity of the application of electronic management constantly, and look at the
successful institutions experiences in this field, develop a clear and specific policy
to protect the privacy and infringement in electronic dealing, the need for the
participation of various levels of management in planning, setting goals and
programs related to policy application and use of electronic management and
respect their views and opinions, to work on increasing the awareness of top
management in The Palestinian interior ministry-civilian sector on the importance
of the adoption of the scientific method in decision-making.
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