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Abstract

The study aimed at identifying the relationship between the human

resources management and the job security for both employers in governmental
and UNRWA schools at Gaza. The researcher depended on the analytical
comparative approach to carry out the study. The researcher used the
questionnaire as the main tool and distributed it for (380) person from the study
population that consisted of (20510) employees, also distributed (20)
questionnaires for the employees in the human resources management in both
UNRWA and Ministry of education to identify the obstacles facing the human
resources that prevent to feel the job security .

The study found many results:

The percentage for the reality of Human resources management in the
governmental schools equals (67.8%). While its equal(75%) in UNRWA
schools at Gaza.

The percentage for the reality of job security in the governmental schools
reached (68.8%),whereas its reached(74%) in UNRWA schools.

There is statistically significant relationship between human resources
management and job security in both UNRWA and governmental schools
at Gaza.

There is statistically significant differences between human resources
management and job security attributed to the gender for females. And
also to work place for UNRWA.

There aren't statistically significant differences between human resources
management and job security attributed to qualification and work years.

This study presented many important recommendation’s:

Reviewing in the systems of salaries and rewards of teacher in the
governmental schools in comparison with UNRWA, so it is important to
award the outstanding moral and financial prices to encourage them to
bear the work loads.

Formation of a joint committee of both the Ministry of Education and
UNRWA for developing the policies, programs, retirement systems and
pensions to get benefit from the pros and cons of the two systems and
build system appropriate for both.

Activating the findings of performance assessment and using them in the
processed of prizes and sanctions.
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UNITED NATIONS RELIEF AND WORKS AGENCY
FOR PALESTINE REFUGEES IN THE NEAR EAST

OCC: 09t0 21
AREA STAFF POST DESCRIPTION

-
1.. IDENTIFICATION

POST TITLE : Teacher DEPARTMENT : Education
GRADE : 08-10,11 DIVISION
LOCATION : All Fields SECTION z

2. PLACE IN THE ORGANISATION

The incumbent of this post is responsible to the School Principal (and Head Teacher
until this post is converted to School Principal) and supports equitable, inclusive quality
education and a safe and effective learning environment in school. S/he is expected to
perform her/his professional duties as a teacher including the delivery of quality and
inclusive education through expert knowledge on pedagogy and relevant curriculum
areas, classroom management, formative-and summative student-assessment processes,
effective communication with parents and schoo! comutueity on students® progress and
needs, and continuous professional development as required by UNRWA policies and
regulations. '

3. FUNCTIONS AND RESPONSIBILITIES

In accordance with Agency policy and procedures, the incumbent:

(A) Ensures the delivery of quality inclusive education to all students 60%
through:

1. Identifying the key concepts, content, skills and pedagogy
appropriate to the delivery of curriculum subject areas taking
into account needs of individual students;

1. using a range of appropriate leamer centered instructional
strategies and techniques;

III.  enriching the host country's curriculum where appropriate to
develop the competencies of students and achieve UNRWA
leamning goals and values in line with UNRWA Curriculum
Framework;

IV. assessing students’ learning through the use of formative,
summative and diagnostic assessment;

.i09-21/TEACH! EN 1/4
DHR initial : 26/01/14

r’ SM initial -
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D)

i) A university degree from a college or university in appropriate subject;

ii) 10 years of experience at grade 10;

iv)Completion of a minimum one year pre or in-service training course;

v) Satisfactory performance in PERs for the past 5 years must be 3 or above
(in the old system) or 2 or above (in the new system)

vi)Successful completion of School Based Teacher Development (SBTD);

Experience

B.1 Teacher Basic Education- grade 08
This first entry level is for partially qualified basic education teachers.

o No experience required at this entry level;

e Staff members appointed with qualifications as prescribed under para.
A.1 are eligible for promotion to grade 09 upon obtaining a pre or in-
service teacher training course of at least one year duration.

B.2 Teacher Basic Education- grade 09
This is the second entry level for newly qualified teachers, basic education
prescribed under para. A.2 above.
= No experience required;
= Eligible for in service promotion to grade 10 after five years
satisfactory services as a teacher with the Agency from the date of
EOD, or from the date on which s/he becomes fully qualified as a
teacher, whichever is later.

B.3 Teacher Basic Education- grade 10
This is the third entry level for fully qualified teachers, basic education prescribed
under para. A.3 above.
« Five years teaching experience as Teacher - grade 09.
o Eligible for in-service promotion to grade 11 after completion of
SBTD and satisfactory performance in PERs must be 3 or above (in
the old system) or 2 or above (in the new system).

B.4 Teacher Basic Education- grade 11
This is the highest level attainable by fully qualified teachers, basic education.

e Ten years teaching experience as Teacher - grade 10, completion of
SBTD and satisfactory of performance in PERs for the past 5 years
must be 3 or above (in the old system) or 2 or above (in the new

system).
Language

Excellent command of written and speken Arabic and good command of written
and spoken English.

Competencies

a. Knowledge of UN values, UNRWA general and education specific rules,

policies and practices: )
b. Appropriate knowledge and understanding of the pedagogy and subject

34

.09-21/TEAGH!
2601/14

DHR initial :
SM initial

knowledge including openness on new ways of working;
tE %-GEN




UNITED NATIONS RELIEF AND WORKS AGENCY
FOR PALESTINE REFUGEES IN THE NEAR EAST

OCC: 08
PROFESSIONAL AREA STAFF POST DESCRIPTION

1. IDENTIFICATION

POST TITLE: Deputy School DEPARTMENT:  Education
Principal

GRADE: 13 DIVISION:

LOCATION: All Fields SECTION:

2.  PLACE IN THE ORGANISATION

The incumbent is responsible to the School Principal. S/he assists the School Principal in
ensuring equitable, inclusive quality education, safe and effective learning environment in

schools.

3. SUPERVISORY RESPONSIBILITIES:

3.1 Professional posts (and/or equivalent) directly supported:

Functional Title Classification Level Number of Posts
Teacher A0S - A1l 10- 80
3.2 Total number of professional (and/or equivalent)
posts supported directly or through subordinate supervisors: 10- 80
3.3  Total number of posts in other categories supported
(General Service or equivalent Area Staff): 0
4.  FUNCTIONS AND RESPONSIBILITIES - ' % Time

In accordance with established Agency policy and procedures, the incumbent
supports the School Principal with regard to day to day management and longer-term
school leadership and management, particularly with regard to the following areas:

.. 08/DEP SCH: PRINCIPAL-GEN 15
DHR initial : 09/122013

SM initial

P
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Area Education Officer, A 17

Education support cadres, internally and
externally A 11 - A 17

Chief, Field Technical and Vocation
Education and Training A20 and
Principals of Training Centres, A 17

School Principal, A 15

Education Specialist, A 13

School Counselor, A 10

5.2 Outside UNRWA:

functional Tidde

Parents, community leaders, NGOs

Guidance, seeking and
giving advice and
coordination

Technical advice and
coordination

Cooperation and exchange
of information

Management, tasking and
reporting

Consultation, technical
advice and support

Consultation, technical
advice and support

Purpose - - -

Cooperation and exchange
of information

- Regularly

Regularly
As required

Daily
Regularly

As required

Frequeacy

Regularly

IMPACT OF INCUMBENT’S WORK

(A) Importance of decisions and proposals made by the incumbent

Actions and proposals made by the incumbent have a direct impact on the access to
and quality of basic inclusive education ensuring that a safe learning environment

is provided to all students.

(B) Possible consequences of involuntary errors made by the incumbent

Failure by the incumbent to carry out his/her duties may lead to students failing to
gain access to basic quality education, or to achieve their full potential at the basic
education stage, potentially impacting “on their future education and ~life

opportunities.

SM initial :

-/08/DEP SCI 'RINCIPAL-GEN
DHR initial :

35
097122013
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(vi)  Problem solving and decision making skills;
(vii)  Proficiency in the standard PC applications used by the Agency;

(viii) Integrity and positive attitude.

9. DESIRABLE QUALIFICATIONS

Advanced degree in a related subject; professional training.

10. EQUIVALENCY

When the minimum requirements are not fully met, Field Director for Field Area staff
and Director of Human Resources for Headquarters Area staff, in consultation with the

concerned supervisor may exceptionally substitute part of the unmet requirements with a
combination of relevant academic qualifications, additional professional training and

progressive relevant work experience.

NB: Work experience alone or formal qualifications with no relevant work experience
are not considered an acceptable combination.

i1. ADDITIONAL iINFORMATION

The incumbent may be required to work beyond the regular working hours.

12, APPROVAL\OF POST DESCRIPTION

Approved: \ Nx Date: {ﬂ ,Z Z }1)42

Directz)(})f Human Resources

13. ACKNOWLEDGEMENT OF RECEIPT OF COPY OF POST DESCRIPTION

I have been informed about the duties and responsibilities attached to the post which I
occupy and have been given a copy of this post description.

Incumbent Name Signature Date

Preparedby : DE
Amended by : CMSD

Date N\ - 09/12/2013
J08/DEP SC PRINCIPAL-GEN 5i5
: 09/122013

DHR initial
SM initial -



UNITED NATIONS RELIEF AND WORKS AGENCY
FOR PALESTINE REFUGEES IN THE NEAR EAST

OCC: 01
PROFESSIONAL AREA STAFF POST DESCRIPTION

1. IDENTIFICATION

POST TITLE: Education Specialist DEPARTMENT:  Education

GRADE: 13 DIVISION:
LOCATION: Fields SECTION:

2.  PLACE IN THE ORGANISATION

The incumbent is responsible to the Deputy, Chief Field Education Programme
through the Head of the Education Development Centre or to the Area Education
Officer as assigned. S/he is responsible for the provision of technical support towards
equitable inclusive quality education to all staff assigned to him/her in the area and
will monitor and support their professional development in cooperation with the Head
Teacher/School Principal to enhance inclusive teaching and learning and promote safe
and effective learning environment in schools.

3. SUPERVISORY RESPONSIBILITIES:

3.1  Professional posts (and or equivalent) directly supervised:

Functional Title Classification Level Number of Posts

Teacher
(Technical Support) Al0 10- 80

3.2 Total number of professional (and/or equivalent)
posts supported directly or through subordinate

Supervisors: 10-80

3.3  Total number of posts in other categories supported
(Genersl Service or equivalent Area Staff):

175

./OI/EDN SPECIALIST -GEN
DHR initial: 10/08/2011

SM initial :

\
A\

A
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5

WORK RELATIONSHIPS:

5.1 Inside UNRWA:
Functiq_nal Title and Classification

Chief Field Education Programme, A 20

Deputy Chief Field Education
Programme, A 18

Head, Educational Development Centre,
A 15 or Area Education Officer, A15-17
Head Teachers , A12

School Principals, A15

Assistant Head Teachers , All
Deputy School Principals, A13

Chief, TVET A20
Principals of Training Centers, A 17

5.2 Qutside UNRWA:
Functional Title

Parents, community leaders, NGOs

IMPACT OF INCUMBENT’S WORK

Purpose

Overall guidance, seeking
and giving advice , and
coordination

Coordination and technical
advice

Management, seeking and
giving advice and
coordination

Support, assistance and
coordination

Support and assistance

Cooperation and exchange
of information

Pur paose

Exchange and coordination
of information

(A) Importance of decisions and proposals made by the incumbent

Frequency
Regularly

As required

Regularly

Frequency
As required

The role of the incumbent is a support role, therefore decision-making is not a key
aspect, the incumbent is however expected to prepare and make suggestions, and
recommendations which reflect best practices, effectiveness, and efficiency in the
education program. These will have an-impact on' the quality of the education
programme and a safe learning environment provided to ciigible refuges siudeats.

(B) Possible consequences of involuntary errors made by the incumbent

Errors resulting from action, inaction and proposals will impact on the delivery of

quality education.

./01/EDN SPECIALIST -GEN
DHR initial: /A
SM initial :
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) Problem solving and decision making skills;
(vi)  Proficiency in the standard PC applications used by the Agency;

(vii)  Research and problem solving skills in teaching and learning context;

(viii) Integrity and positive attitude.

9. DESIRABLE QUALIFICATIONS

(i)  Advanced degree in a related subject;

(ii) Possession of a valid driving license.

10. EQUIVALENCY

When the minimum requirements are not fully met, Field Director for Field Area staff
and Director of Human Resources for Headquarters Area staff, in consultation with the
concerned supervisor may exceptionally substitute part of the unmet requirements with a
combination of relevant academic qualifications, additional professional training and

progressive relevant work experience.

NB: Work experience alone or formal qualifications with no relevant work experience
are not considered an acceptablc combination.

11. ADDITIONAL INFORMATION

The incumbent may be required to work beyond the regular working hours.

12. APPROVAL OFPOST DESCRIPTION

7
Approved: / / _.ﬁ/ Date: Z'LU{U/ZQ’/ 7

Director of Human Resources

13. ACKNOWLEDGEMENT OF RECEIPT OF COPY OF POST DESCRIPTION

I have been informed about the duties and responsibilities attached to the post which I
occupy and have been given a copy of this post description.

Tncumbent Name ~ Signature “Dute
Prepared by : DE

Amended by : CMSD
Date : 14/08/2011
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UNITED NATIONS RELIEF AND WORKS AGENCY
FOR PALESTINE REFUGEES IN THE NEAR EAST

0CC: 07
PROFESSIONAL AREA STAFF POST DESCRIPTION

1. IDENTIFICATION

POST TITLE: School Principal DEPARTMENT:  Education
GRADE: 15 DIVISION:
LOCATION: All Fields SECTION:

2.  PLACE IN THE ORGANISATION

The incumbent is responsible to the Deputy or Chief Education Programme, through the
Area Education Officer on technical issues and to the Chief Area Office through the Area
Education Officer on administrative issues. S/he is responsible for equitable, inclusive
jquality cducation, safe and effective learning environment in schools through the
management of all staff assigned to his/her school, monitoring and supporting their
professional development with the support of Education Specialist and in cooperation with
the Deputy School Principal, the local community and other stakeholders.

3. SUPERVISORY RESPONSIBILITIES:

3.1 Professional posts (and/ or equivalent) directly supported:

Classification Level Number of Posts

Functional Title

Deputy Principal Al3 1-2

Teacher A 08-All 10-80

3.2  Total number of professional (and/or equivalent)
posts supported directly or through subordinate

Supervisors:

3.3  Total number of posts in other categories supported
(General Service or equivalent Area Staff):

v A
1/6
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5. WORK RELATIONSHIPS:

5.1 Inside UNRWA:

Functional Title and Classification Purpose Frequency

Chief Field Education Programme, A20  Guidance, seeking and Regularly

and Deputy Chief Field Education giving advice, and

Programme, A18 coordination

Chief Area Office, A20 Coordination and following  Regularly
up on administrative matters

Chief, Field Technical and Vocation Cooperation and exchange  As required

Education and Training, A20 of information

and Principals of Training Centres, A17

Area Education Officer, A17 Management, functional Regularly
coordination and reporting

Education support cadres, internallyand ~ Consultation, technical Regularly

externally A11 — A17 advice, and collaboration

Education Specialist, A13 Consultation, technical Regularly
advice and support

School Counselor, A10 Consultation, technical As required

advice and support

5.2 Outside UNRWA:

Functional Title Purpose Frequency
Parents, community leaders Cooperation and exchange  As required

of information

6. IMPACT OF INCUMBENT’S WORK

(A) Importance of decisions and proposals made by the incumbent

Decisions, actions and proposals made by the incumbent have a direct effect on the
access to, and quality of, basic inclusive education and ensuring that a safe learning

environment is provided to all students.

N X
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SM initial :
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(D) Competencies

(i) Knowledge of UN values, UNRWA general and education specific rules,
policies and practices;

(iiy  Commitment to and understanding of education and leadership teories and
practices;

(ili)  Ability to lead and inspire a school and its community (students, staff and
parents);

(iv)  Demonstrated ability to communicate both verbally and in writing;
) Ability to work under pressure and meet target deadlines;

(vi)  Problem solving and decision making skills;

(vil)) Proficiency in the standard PC applications used by the Agency;

(viii) Integrity and positive attitude.

9. DESIRABLE QUALIFICATIONS
Advanced degrec in a related subject; professional training.
10. EQUIVALENCY
When the minimum requirements are not fully met, Field Director for Field Area staff
and Director of Human Resources for Headquarters Area staff, in consultation with the
concerned supervisor may exceptionally substitute part of the unmet requirements with a
combination of relevant academic qualifications, additional professional training‘and
progressive relevant work experience. ¢
NB: Work experience alone or formal qualifications with no relevant work experience
are not considered an acceptable combination.
11. ADDITIONAL INFORMATION
The incumbent may be required to work beyond the regular working hours.
\
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