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Abstract

The strategic development planning is a long-term planning, not only financial and
social gain a measure of success, but goes beyond that to attention to the
comprehensive development to serve population of present and future.
This study aims to identify the plans development strategy that prepared for the
Palestinian cities and towns, which started to work recently by the Ministry of Local
Government, and has been circulated to local municipalities and its subsidiary
bodies, and including the study of Gaza City as a case study, studying of the reality
of the application of the development plan of Gaza city for years (2012- 2015), with
a focus on the reality of its application in the last two years (2012-2013) and the
extent of the application set on the ground development objectives in accordance
with the time frame prepared for implementation.

The completion rate is calculated for each of the development goals as the search
includes analysis of the results of personal interviews with those responsible for the
preparation and implementation of the plan, and decision makers to study the

reality of the plan's implementation of various aspects.

The most important results of the study indicated that there is a clear commitment to
guide development planning for cities and towns of the Palestinian procedures at all
stages of preparation and implementation of the development plan of the city of
Gaza, as the results showed decline in the role of community participation in the
implementation phases of the development plan for Gaza city , in spite of its
importance at all stages of the preparation and implementation of development
plans for cities, also results showed that the process of implementation of
development projects during the years (2012.2013) is slow-moving, and there are
many obstacles to the implementation of the development plan of Gaza City such as
the siege imposed on Gaza Strip and the closure of border crossings and the lack of
funding for the implementation of projects.

One of the main recommendations of the study that the Municipality of Gaza is
heading to the implementation of investment projects which are getting the
necessary funds to finance several development projects and the study recommends
also that placed the implementation of the development plan for the city on the scale
of municipal priorities, and be the follow-up and evaluation of the success of the
plan is best done by a mayor and city council members to ensure the best
application development plan in the next phase.
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