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Abstract
The Impact of the Role of the Engineer in Managing the Unified
Conditions of Construction Contracts “FIDIC” in Palestine —

From Contractors Point of View
This research is aimed at recognizing the impact of the engineer’s role in
managing the unified conditions of construction contracts (FIDIC) in
Palestine from point of view of contractors by understanding the relation
between the role of the engineer and the management of the unified
construction contracts, and determining the views of the contractors
towards the impact of the engineer on managing the unified construction
contracts in Palestine which is attributed to the following variables: gender,

age, qualification & job title.

The researcher used the analytical descriptive method which depends on
the description of the phenomenon at present, and in reality analyse the

phenomenon through examining the hypothesis under study.

The study population consists of all classified & registered contractors at
the Palestinian contractors union in the West Bank, with a total number of
(314). The study specimen consists of (173) classified contractors by PCU
in the West Bank, these were randomly chosen. (173) questionnaires were
distributed from which (126) responses were collected, amounting to (73%)
of the distributed questionnaires, and (40%) of the research community,
that consisted of (4) sections, credibility of the tool was verified by
presenting it to a number of referee’s, the stability of the research tool in its
various sections was calculated by the internal consistency method by
estimating the Alpha Cronbach coefficient. It was shown that the

management enjoys a good degree of stability, in addition to the use of two

viii



additional tools; interviews where seven interviews were conducted
targeting FIDIC contract experts, contractors, consulting engineering
offices and owners of large projects, in order to collect quality data. The
interview consisted of (4) sections of questions that were presented to the

targeted group each according to their location.

The research was enriched by the use of another tool being the personal
observation of several projects under implementation during the research

period.

The research has shown several results, most notably; the demonstrated that
there is an impact of the role of the engineer on the management of the
unified construction contracts, (FIDIC), through the rehabilitation and then
commitment to neutrality, in addition to controls demonstrated on the

managemet of FIDIC contracts.
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2. PCU: Palestinian Contractors Union (¢pidaclall ol gl slasl).

3. PMI: Project Management Institute ( s lial 53 2g2a ).
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