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Abstract

""The Role of Human Resources Management in Administrative

Decision-Making Process in Southern West Bank Universities"

This study aims to investigate the role of Human Resources
Management (HRM) in administrative decisions making process in
Southern West Bank universities (Hebron University, Bethlehem
University, Palestine Polytechnic University, and Al-Quds University)
through identifying whether there is a significant statistical relationship
between HRM and its fields (HR organizational level and the quality of
information which offered) and its contribution in administrative
decisions-making process. The study also aims to identify the
differences of HRM and its fields among the researched universities, in
addition to investigating the differences of HRM contribution in the
decision making processes depending on the two demographic variables,

the university and the job title.

In order to achieve the research's objectives, the descriptive analytical
methodology was adopted which included the mixed methodology that
Is used to collect and analyze the data. Semi-structured interviews were
conducted with managers of HR departments in the researched
universities, after that, interviews were manually analyzed. ()%))
questionnaires were distributed on the study sample which includes all
administrative decision-makers in all administrative levels in the
researched universities. (Y1Y) questionnaires were collected and
analyzed using SPSS. The study concluded to several findings, most

notably:



The study reveals a statistical correlative relationship between HRM and
the extent of its contribution in the administrative decision-making
process. The researcher attributes this result to the main and effective
role of the HRM on all levels of administrative decisions. Furthermore,
there exists a statistical correlative relationship between HR
organizational level and its contribution to participate in the
administrative decision-making process. In addition to that, there exists
a statistical correlative relationship between the quality of information
offered by the HR department and its contribution in the administrative
decision making process.

The organizational level of the HR department is more influential on the
participation in the administrative decision-making process rather than
the quality of information offered by the department. The researcher
attributes this result to the HR organizational level that directly
influences the quality of information, and therefore affects on the
administrative decision-making process.

It is obvious that decision-makers in the researched universities are not
fully aware of the importance and functions of the HRM as they believe
that the most important functions are selection criteria, appointment,
evaluation, and incentives.

The level of HR department participation in the administrative decision-
making process in the researched universities is limited, since its role
was limited only on two levels of the decision making process, namely,
collection of information and implementation of decisions.

There are differences in the level of HRM in universities in the Southern
West Bank attributed to the university variable. The differences were in
favor of Bethlehem University, followed by Palestine Polytechnic

University, Hebron University, in contrast with Al-Quds University.



There are differences in the level of HRM in universities in the Southern
West Bank attributed to the job title variable. The differences were in
favor of HR managers, Universities' vice presidents followed by deans
of colleges in contrast with heads of administrative departments and
academic departments.

There are differences in the HRM contribution in the administrative
decision-making processes that are attributed to the university variable.
The differences were in favor of Bethlehem University, Palestine
Polytechnic University, followed by Hebron University, in contrast with
Al-Quds University.

There are differences in the HRM contribution in the administrative
decision making processes that are attributed to the job title variable.
The differences were in favor of university deputy presidents and
managers of HR departments followed by deans of colleges and heads
of academic departments in contrast with heads of administrative
departments.

The study reveals a statistical correlative relationship between the
organizational level of the HR department and the quality of
information which offered in the universities in the southern part of the
West Bank.

As a result of this research, the researcher presented a number of
recommendations that included the adoption of motivational policies by
the administrations of the researched universities in order to encourage
the HRM and motivate them towards participating in administrative
decision making processes, in addition to the continuous development of
the organizational level and the standards of information quality due to

their  importance of the administrative decisions taken.
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