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Abstract

Subject of Study : Analysis the Reality of Management Information System (MIS) and
it’s role in Decision-Making in the Palestinian Ministry Of Education And Higher
Education.

Prepared by : wajdi Lutfi Ibraheem Atawna
Supervised by : Prof/ Mohammad Al-Ja’bari

The problem of the study: The problem is presented in the following question
What is the reality of Management Information System and its role in Decision —Making in
the Palestinian Ministry Of Education And Higher Education?

Study Population : The Study community consists of all the staff working in the
Palestinian Ministry Of Education And Higher Education, who hold the following job
titles(General Manager , Administrator , Head Of Department ,Head Of Section and an
Administrative Employee) .

Study Methodology : The researcher used the descriptive method and the systematic
random cluster sample at arate of 50% of the study population , where two tools
were used to collect data : interview and questionnaire .

The questionnaire were distributed on all the members of the study community . The
study questionnaire consists of (66) items.

The statistical packages for social sciences (SPSS) were employed to analyze and
interpret the findings of the study .

Study Findings:

= The total score of the reality of the Management Information System in the Ministry
was generally in a greater degree . The most applicable dimensions of (MIS)
were the availability of the infrastructure of the (MIS) in a greater degree |,
followed by the high-quality data produced by the (MIS) in a greater degree |,
and finally the effectiveness of the present (MIS) in the Ministry in a greater
degree .

= The findings showed that the participants were represented in a greater degree
that the (MIS) is the best way of a successful decision-making .

= The findings showed the presence of a number of obstacles that limit the role of the
(MIS) in decision-making . The most important of these is the absence of a joint
policy among the administration to carry out exchange of information.

= The results of the study have also shown that there was a statistically positive
significant coefficient correlation at the level (a<=0.05) between the presence of
the infra- structure of the (MIS) and the reality of decision- making based on the
(MIS) in the Ministry.

= The findings of the study revealed that there was a statistically positive significant
coefficient correlation at the level (a<=0.05) between the effectiveness of( MIS)
and the reality of the decision-making based on the (MIS) of the Ministry.



The findings of the study have shown that there was a statistically positive
significant coefficient correlation at the level (a<=0.05) between the high—quality
data presented by the (MIS) and the reality of the decision -making based on the
(MIS) of the Ministry.

Recommendations:

The continuity in raising the efficiency of the components of the (MIS) whether
(hardware, software, communications, database, and human ware ) and their
development in accordance of modern technology .

The necessity to rely on a central database in the Ministry where all departments
store information in this database , which will in turn lead to speed in obtaining
information . Besides ,there will be no repeated stored data .

The necessity to work on developing the (MIS) so as to cover all the applications
and areas of all the departments of the Ministry.

The necessity to set up an independent department whose responsibility is to
manage the (MIS) in the Ministry, and which contains a clear organizational
framework to manage the (MIS) , and an obvious job description of all functions in
the system .

The necessity to hold the training courses in the area of using the (MIS) in decision
—making and to all human ware (That is, these courses are not organized selectively
for the staff ), focusing on the sustainability and raising the level of these courses to
keep up with the ever-increasing technological changes and developments.

The necessity to involve employees and users in designing the (MIS) in the Ministry
as it may have a great effect on the easy use and detecting and correcting errors .
The attempt to lessen the degree of centralization in decision-making through
involving a large number of qualified human ware at the stages of decision-making
in the Ministry.

The necessity to give directions of the Ministry which include the availability of
data to all the human ware through the system , that must fit in with their job needs
and insure their use only in the area of work. This requires selecting a team- from
the all the departments of the Ministry- whose task is to coordinate among the
different departments with that of the (MIS).

The necessity to raise awareness among those working in the Ministry in the
important role played by the (MIS) in decision-making , by means of holding more
courses and workshops to clarify the aim of using the (MIS) in the Ministry .
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