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Abstract

Sustainable Quality Applications at the Palestinian

Universities and its Relationship with Performance

The main purpose of this study is to measure the extent of the application
of the principles and practices of sustainable quality at the Palestinian
Universities, and to measur the effect of these principles and practices on
performance results of the Palestinian Universities. In fact the variables
adopted in the study were developed according to criteria adopted in the

European Excellence model (EFQM).

To achieve the study purpose, a questionnaire was prepared after profound
review of the available literature, 154 questionnaires were distributed to a
disproportionate stratified random sample of academics administrators at
traditional public Palestinian universities in the West Bank, SPSS used to

analyze the questionnaires.

The current study found that the degree of sustainable quality
applications at the Palestinian universities was high in the areas of
leadership, strategy and policies, individuals (workers at the university),
infrastructure, and processes include: (the educational process, the
research process, the administrative process), The study showed that the
leadership is the most implemented diamnssion, and the lowest
diamnssion was the process of research, The results showed that there is a
significant effects of sustainable quality applications combined and
separate on the performance of the Palestinian universities.The study
showed the strengths and weaknesses in the application of the principles

and practices of sustainable quality at Palestinian Universities.
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Finally, the study introduced a set of recommendations that may reinforce
the application of the principles and practices that lead to sustainable
quality at the Palestinian universities, the study recommends to increase
the universities adminstrations intrest of uses the global excellence models
such as the European Excellence Model and the model Malcolm Baldrige
because these models will help universities to sustain quality in the long
term, and help them to reduce the variation in the level of quality, and
increase the awareness of the concept of excellence at the Palestinian
Universities, and to link the concept of excellence to the concept of
sustainable quality through workshops, and conferences. Preparing a
guide of "best practices" in work.Developing of an annual national prize

of excellence for the institutions of higher education.The Ministry of
Higher Education must develop a national strategy to support scientific
research and development. Universities must use benchmarking with other
domestic, regional and international universities especially with an

excellence Awards universities.
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Su, H., Linderman, K., Schroeder, R., & Van de Ven, A. (2014). A comparative case
study of sustaining quality as a competitive advantage. Journal of Operations
Management, 32(7), 429-445.
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Lund, K., & Thomsen, C. (1994). How to Sustain the Total Quality : ol

-Management Process after the First 12 Months. The TQM Magazine, 6(5), 47-49
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pinall et L3y Aransal) 3 pmyal) il ehoalaial) 4| Aaiial) gsiun o £1Y)
&L}\J};}J\ 'é)\.l;\ ciadaial) daans ccﬁ\.mj\ JJJJ:J c‘;ﬁ\ e.\laﬂ\ ‘).1“}}:3 c&;ﬂ\
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Huang, Hsun (Tony), Binney, Wayne and Hede, Anne-Marie (2010). "Strategic
marketing of educational institutions.” In ANZMAC 2010 : Doing more with less:
Proceedings of the 2010 Australian and New Zealand Marketing Academy
Conference, ANZMAC, Christchurch, New Zealand.
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VD0 Y g lald Gy LasSa a8 (53] Aalall daalall asgia 29as 98 B)slaal)
l,ll A e Joaiy Cashagilly Gaills 8)0Y) (8 DL il A SN g o))
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PG ciludal) @ ALY Canall 2-2
sial) alufal 1-2-2

:0lsiny (Psomas, E., & Jaca, C,2016) 4u)s .1
The impact of total quality management on service company

performance: evidence from Spain

Aadl oY) sl e dLlall sasal) syla) Jale il lasial ) duhall ol iy
Glasal) g lad 8 cileaddly colaiall sasas il Ly sl o1V Ll )Y :
& el & Saally b el Sl Al Al duhall sda Clagiul Cua o Sl

bl aaad 51408 LlawY) a5 455 151 Ge (5S5 Alsde A HLaal

S el o sylayl bl e Ll ALl sagall 5y dalse 581 o ) Al cliag

el 50y cpleladly BN (s

Kafetzopoulos,Dimitrios; Psomas, Evangelos L; Gotzamani, ) Ay .2
: 0y Katerina D,2015)

The impact of quality management systems on the performance of '

manufacturing firms'

Aagf &G e 9001 530 sasall salgd Alad 01 L dlia) Al i) 2yl 28 cdoa

oo bl die @S L Jlee) ey Ll o1 il saga s clabiiall o1 g
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Agllad dapy Hloal 8 Al oda Cuagals L Audyall 510l Aslany) alasaul S ¢ Iso 9001
U Ahall lagy aalgdl oda e Alalall cilabaiadl olaf e sl 8 559 sales
Ay pasis Aalle Ganlie plainlys ¢ Lazil oY) ey cilaiiall 33 o il 530 3555
Ll & Uy business perfprmance  Jlel) olal Je il 580 aag Y 4l asg
Shail) ¢l o W Al cliags WS o Ll oY) g sy DA el e
clatiall Baga pant die laally 1k o)
:0lsiay (Talib and Rahman, 2015) 4. .
" Identification and prioritization of barriers to total quality
management implementation in service industry"
sa5al) 5y by Gl (ge piad A Biloal) Capiaiy e Capll L)) Auhall oda b
leisaal pants Bilsall o3a agd Aglas ) Ciaa LS (clendl) g e 3~ lay ALl
Analytic Hierarchy (APH) sl oliald) andiud . lgslsl Caa lgdsuans 4yl
cuald Gua ¢ Multi-Criteria Decision Making Process sluls « Process
Lladl) " 2 as il EDE ) ani ALaLEN 5aad) 5y sl Gaadat Bilse of ) Audyal
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:Olsies (Su, Linderman, Schroeder and Vandevan, 2014 ) Ay .

"A Comparative case study of sustaining quality as a competitive

advantage '

o3 a3y chlalaiall 833 pal) 3y daltind AAK) g laill aqdll yoodai 1) Al o2 cdoa
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:0lsizy (Doulatabadi and Yusof, 2014 ) du)s

" Driving ' soft ' factors for sustaining quality excellence: perception
from quality managers '

dalvinl Je g Al "soft factors " dawlall Jalgall sty daas ) duhyall oda das
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;)\ (Asif, 2014) Lups .6
" A composite index for measuring performance in higher education
institutions
e gy Rt e 1) Cdne o LA sl aliie U] 55 ) Al oda i
Analytic Hierarchy —34syla duhall caeadin) el adedll 4 ) ldl (€
18 Gabiiy relall agledll 8 o lSY) GulEl (Spe pdse auaasl Ukl skl Process
sl 13 e Jlal) adedl) Gilabiie agind of oSay LAl Al DA e Y]
Jal e 13U dpmapall AjBally mamy cpgill Algas Aiplay Cilogheall (o S oS s
b paianall iligenily Ll
:0lsis (Mokhtar, Abdullah, Kardi and Yacob, 2013) 4w .7
" Sustaning a quality management system: Processes, Issues, and
Challenges '
1ISO 9000 5252l aUail dgillg Jayhaatll ililee e e s gl Jabuiiy dudyall o3 Caald
adeill lalaia dalg ) clasilly Lladl) duhall casdl L el il cilebaie b
DA e sl 5yl Al Lulu) i) ¢hys Lo ) lallly e Lliall & bl
alas e Blaall of duhall culasY . University Utara Malaysia  dasls dlls 4y
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:0lsixy (Shivakumar, Virupaxi and Basavaraj, 2012) 4w .8

" TQM dimensions and their interrelationships in ISO certified
engineering institutes of India *
A o3a (s Aaliall clElall Jalats sasadl Bylal dbegd 8 Candl ) duhall 036 Ciaa
oY) saled o Alalal) duvgd) aalee & chiian ) il e dadiase il
baled o Aliala dalee (b (pslany () Gapyaill A3 elime (e duhall due cils (gl
P e bl pea &y cpne (216) aboxcs dgll 3 dugall Gl 4 3]
asall B Augs¥) Al zlsa 8 S el Aal s dlay ol
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ALl sasal) aal \gilay b dedaiall o 21 sda of Cua ¢ 530 Balgd syl
4xilal) 54l & leadership of top management sildll o ailill cjelils WS,

gl 8 Aigl) salee 3 Jlad 53 5yl aUai Gaanls Jal e Al

:0lsis ( Christos and Evangelos, 2010) 42 .9
" The structural relationship between TQM factors and
organizational performance '
alatin) 5 Aakaiall ooy ALl sasal) 3)) Jalse (n ADkal) paad ) Ahall 28 cdan
sagall ol dalse of Auhall i€ L Aihiae clelad 8 Al 4S50 (370) Lo ol
Sllea 81 ¢l e RS coglalal Lol (Llall 8J3) e S Jadi iy ALeLl)
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i)y Ay A gud) danll (L AR Clleall glate

92



:0lsiay (Hansson and Klefsjo, 2008 ) 4u)s .10

" Sustaining quality management implementation in small
organizations from quality award recipients '
Gl o Al sueall Gl e saad AL Aulpy e duhall sda el
Glapkally bl abii A 5jeall Glabaiall 038 ma®i Caf Adpma ) Cdaag Bagall
ALl 3asall 3))3) Gaka dalxind o ) duhall o328 cuals LALLED 3asall 3ol dalial
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:()\sizy (Palmberg and Garvare, 2006 ) iujs.11

" Sustained quality management: How to receive the Swedish
quality award twice'
Agira Animal Insurance Sweden 4<;d4 culd (af Caay JI Ayl odd Cadoa
S5 Jushll saall e daliiieg dalaie diyl (PIA (e 335ally dalaial) Aasily) aawy
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(Badri, Selim, Al share, Grandon,Younis & Abdulla, 2006 ) 4.} .12
P Olging
"The Baldrige Education Criteria for Perfprmance Excellence Frame
Work Empirical test and Validation"
lgdle s adeill zapally aolle uleal Lpsond) AL _yyatll HLEAY) ) duall Cioa
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:0lsiy (Calvo—Maro, Leal and Roland, 2006 ) 4u)2.13
" Using enablers of the EFQM model to manage institutions of
higher education '
253y aadl) 2 e s L) Jalgal) (g Asiaiall 4D Jidad ) Al o3a cdo
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:0lsis (Murphy, 2005) 4u)2.14

" Leadership best practices for sustaining quality in UK higher
education from the perspective of EFQM excellence model *
Lol dal e L0l Glijledll Juadl duhny agd Aglae L Auball oda Cudaa
Ll Creadind i) ASLaall b el adaill Lt 8 535all dilaia) il
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:0lsias (Hides, Davies and Jackson, 2004) 4
" Implementation of EFQM excellence model self-assessment in the
UK higher education sector: lessons learned from other sectors *
Al 3 el il plUa 0 gys¥) ) zigad Gudo o Auhall o2a S,
Bl api 5 G o I @l aladid (3ylas malie A e pald JShy daaid)
& Sl Claala i e desenad Al Ly DA e il Guli ge daslil
& cladaid) o bl clal el g Ul SIA apdll il Ajlies sasial) ASLeall

96

15



zasalll Guki o WS alall gl e zigall 13 Gaki 3 Al 8 Ll g Wadl)
cliin) 8 el adedl) cladiie ofy bl eSS 5 dadan 366 Gl e acla
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AT daga g QUS (4) p3; 3ala
j == BETHLEHEM UNIVERSITY
Dean of Research

BETHLEHEM
UNIVERSITY |8

Date: March 1, 2016
Re: " ¢l Lgble g Aigdanddll cilaalad & Lalaisall 3agall iy
Dear Lutfiyeh Almohtaseb,

The above-referenced has been APPROVED following a full review of the revisions you have made by
experts in the field and/ or the Research Council (RC) at Bethlehem University. The experts/ Council
concluded that it is in line with Bethlehem University guidelines governing the protection of participants’
rights.

Please, be advised that this approval does not grant permission to distribute the questionnaire to BU faculty
and staff via email, without prior notification and approval of the DOR. This approval is valid as far as there
is no change in the procedure of data collection or modification in any aspect of the research protocol. This
approval does not also replace any departmental or any other approval that may be required.

Furthermore, it is anticipated that you will inform participants of the purpose of the research and explain to
them the way the data will be used. Please, download the consent form from the DOR website and make sure
that each participant completes the form and understand it.

Finally, Bethlehem University kindly requests that you submit either a soft or a hard copy of the final product
of your research (e.g., master’s thesis, publication, etc.) to the Office of Dean of Research for copy right
protection and future references.

Thank you for your interest in Bethlehem University and you may have our best wishes for success in
conducting this research project.

P. O.Box: 9 - Bethlehem - Palestine Tel: 274 1241 - Fax: 2744440
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