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The effectiveness of organizational development tools and its
relationship to change management : A study on Non-
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Abstract

This study aims to identify the relation between the effectiveness of the
organizational developing (OD) tools (developing and training employees,
policies regulations, technological tools, organizational structure, analyzing
conditions and environmental changes) and changes management at Non-
Governmental Organizations (NGO’s) in south of the west bank (WB). To
achieve the study goal, the descriptive analytical approach has been
adapted. The study population consisted of 252 NGO’s in South of the WB.
However, the study sample consisted of (27) NGO’s. The researcher
depended in questionnaire to collecting study data. The researcher designed
a questionnaire consisted of (54) paragraphs and distributed into (6) fields.
It was reviewed by a jury of specialists to verify its credibility and validity.
(118) questionnaires had been distributed and (110) were collected. The
data was analyzed using SPSS software.

The study has reached the following conclusions:

e There is a positive correlation between the effectiveness of the
organizational developing tools (developing and training employees,
policies and regulations, technological tools, organizational structure,
analyzing conditions and environmental changes).

e The NGO'’s in the South of the West Bank need developing skills of
their employees in process of changing. Training employees on
changing management is not considered within plans and programs
of developing employees in NGO’s and is not also a priority.

e Employees in NGO’s do not participate in suggesting or creating
proper development in the organization. Their role is limited in
carrying out the required development, no more.

e Tools of organizational development successfully contribute in the
changing process in organization for long term if used and applied

properly.
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