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Abstract

The Role of intellectual capital in achieving competitive advantage

"An Applied Study in hospitals in the south of West Bank."

The study sought to determine the role of intellectual capital in achieving
competitive advantage in the civil and private and government hospitals in south
of the West Bank, through the identification of the availability of intellectual capital
of its three components requirements (human, structural, and relationships) to
achieve competitive advantage in the civil and private and governmental hospitals
in the South West Bank, and the study of the relationship between the availability
of those requirements and achieve competitive advantage of each sector of the
hospitals three types, also the study aimed to identify the extent of variation
availability intellectual capital requirements of components in achieving
competitive advantage between hospitals (civil, private, and government) in south

of the West Bank and the comparison between them.

The study was applied to a sample of category (administrators, doctors, and
nurses) and category (Beneficiaries) in a sample of hospitals (civil, private and

government) in south of the West Bank.

Then to data collection researcher developed tow questionnaires, each are
consist of four parts; First: the human capital, Second: the structural capital,
Third: the relational capital, and last: competitive advantage, and for the purpose
of responses analysis researcher used a number of methods and statistical tests
carried out statistical means adoption of the Program (SSPS) have distributed
405 questionnaire is equal to the research sample, where it was retrieved 301
questionnaire, which is equivalent to 74% of the distributed questionnaires, all of

which are valid for statistical analysis.



The study concluded several results of the most important: the existence of a
Positive statistical relationship between the availability of the intellectual capital of
its three components requirements (human, structural and relationships) and to
achieve competitive advantage in hospitals in south of the West Bank, where
intellectual capital is the product of elements and components combined,
interaction does not produce any of them individually, and the more this
interaction whenever had a positive impact on the realized value of the capital, as
the study showed a variance in the role of intellectual capital components in
achieving competitive advantage between hospitals three types, showing that
relational capital is the most influential in achieving competitive advantage
component, The study also showed superiority of private hospitals higher than
the (civil and governmental) hospitals in south of the West Bank of an availability
an intellectual capital requirements (for its three components) and achieve

competitive advantage, and least availability in government hospitals.

The most important recommended by the study: the need to deal with intellectual
capital as a key and strategic resource among the various resources owned by
the hospital, and keep it and develop it on an ongoing basis, and to emphasize
the importance and its role in the hospital's success and achieve the competitive
advantage, also the study recommended to work up financial allocations for the
health sector in general, and the allocation of sufficient budget of the hospitals of
the study sample in particular, addition need for the hospital management is
aware of the role of knowledge in the hospital, and how it contributes to the
transmission of knowledge and participation among employees in the
development of their performance, as reflected for the hospital to possession
human capital distinct, Add to focus efforts to attention to the head of intellectual

capital and its components, more than physical capital in the modern period.
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