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Abstract:

This study was conducted between February 2016 and June 2016, in
order to recognize the reality of exchange in Bethlehem and Hebron and the
ways of developing them .

The population of study consists of owners of exchange companies,
which are allowed to practice the profession of banking and licensed by the
Monetary Authority, and general managers and staff of exchange companies
in Bethlehem and Hebron. This study aims at recognizing the internal and
external environment, nature of the risks of moneychangers' work, looking
at the censorship used by the Monetary Authority on exchange and
presenting future proposals for developing this profession. To achieve that,
the researcher uses descriptive method and the questionnaire was improved
and the reliability and validity of the tool were ensured. After that, 50 copies
of questionnaire were distributed to the chosen sample, which consists of 61
companies and branches. 48 useable copies were collected back and the
percentage of the distributed sample collection was 96%. SPSS program is
used in this study.

The researcher comes to set of findings and the prominent one is the
percentage of female participation in exchange companies is very low and
the possibilities in the exchange companies to raise working efficiency is
available. The companies retain records documented and working hours are
suitable and moneychangers stick to it. In addition to that, the Monetary
Authority does not issue a daily bulletin prices for currencies as bank do. It
does not oversee the training of staff in the exchange companies. The
practice of censorship of the Monetary Authority on money exchangers are
periodically carried out. Moreover, money exchangers are exposed to risks
at work such as Israeli occupation attacks. The Monetary Authority plays
the role of police in censorship. Finally, it turns out that all the companies
came to pay fines for violating the regulations and instructions issued by the
Monetary Authority.

Regarding the recommendations, the study concluded a set of
recommendations. The prominent one is to reconsider the employment
policy of the exchange companies in terms of female employment. Secondly,
it is important to train and qualify workers in exchange companies and to
stick to the regulations of Monetary Authority. It is also recommended to
create a union or association to defend the rights of money exchanger. .
Moreover, the Authority of Monetary is recommended to facilitate the
control process on the money exchangers and procedures in line with the

Xl



situation in which we live now. The relationship between Monetary
Authority and money exchangers should be built on confidence and it is
important to qualify and train the workers in the exchange companies.
Finally, it is advised to form a joint operation room consisting of Palestine
monetary authority and security agencies to control the transfers.
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